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xxx The New York State Legislature has passed two 
bills readjusting the expense limitations of life insur- 
ance companies operating in that state. At press time 
they were on the Governor’s desk and by now may 
well have been enacted into law. On page 11 is given 
the case for this Revision of Section 213 as developed 
by the chairman of a joint committee of the American 
Life Convention and the Life Insurance Association 
of America. 


**x*x A man may be considered as conducting two busi- 
ness enterprises, first and most important, the family 
business and, secondly, the vocational business which 
he pursues for the economic advantages to his first busi- 
ness. A great opportunity and a duty lie before the 
accident and health insurance industry to indoctrinate 
the millions of laymen to a proper appreciation of the 
family business and the vocational business. In this con- 
ception, which of course is A Basic Approach to insur- 
ance, accident and health insurance and life insurance 
can and should act as teammates. See page 15. 


*k* Record levels of consumer income and_ liquid 
personal savings have been primary factors in the main- 
tenance of a volume of new housing starts in the neigh- 
borhood of one million a year. In addition there are 
other basic economic factors which should operate to 
maintain such a volume. These conditions have acted 
and should continue to act to keep the mortgage busi- 
ness healthy. However of great importance to the con- 
dition of The Mortgage Market are the policy decisions 
of the various governmental housing agencies and the 
Federal Reserve. These various influences are discussed 
in the article on page 21. 


*kk There is about the management of a life insurance 
company, whether mutual or stock, an idealism and 
dedication to service that exists, perhaps, in no other 
branch of industry. This idealism surrounds a hard 
core of hard work and efficiency. After paying 
tribute to The Spirit of Management, the article on 
page 25 considers the practicalities by which this spirit 
is implemented. The author discusses cogently the 
results of a questionnaire completed by the top manage- 
ment of twenty-one companies. The survey includes 


For April, 1954 


APRIL, 1954 


such points as the number of persons reporting directly 
to the president of the company and the fashion in 
which the president’s time is divided among his many 
responsibilities. 


*x**x It is often felt that heavy executive responsibilities 
are apt to affect the physical well-being of individuals 
and to aggravate whatever disabilities may exist. Mem- 
bers of top management are subject to exhausting emo- 
tional strains as well as the physical strains of travel, 
meetings and countless other duties. Our author on 
page 33, however, feels that the problem of The Execu- 
tive’s Health should be approached with an enquiring 
attitude. Is there anything really endemic to the execu- 
tive which makes him more vulnerable to disease than 
other citizens is the question he examines from several 
aspects. 


***x The hiring of men to sell life insurance is a serious 
business which must be given consideration in all its 
ramifications. It involves the main livelihood and the 
security of his family, the growth of the agency hiring 
him and thus ultimately the growth of the company 
itself and the esteem in which the industry is held 
by the public at large. The article on page 39 does 
not try to encompass all these facets of what super- 
ficially may look like a simple thing. It narrows its 
comments to the hiring of men as the foundation for 
Building a Sales Organization in an agency. 


*kk Many executives are still using the same termi- 
nology and letter construction that studded the corre- 
spondence of their grandfathers. They may be unaware 
that this is so but quite certainly the recipients recog- 
nize it. A business letter should be short, concise, and 
to the point. On page 55 are some good ideas to follow 
along with scme practices to avoid if you want to be 
sure you are not writing Horse and Buggy Letters. 


**k* When an underwriter reviews an accident and 
health policy under which there has been a claim, for 
the purposes of deciding whether or not it should be 
renewed, he must be aware of the potentials of his 
decision. It is short-sighted for a company to build up 
good public relations through the operations of its claim 
department only to have it destroyed by ill-advised ac- 
tion of the underwriting department. In addition to 
public relations there are several other factors which 
must be considered in reaching a decision. Some of the 
ramifications of Post-Claim Underwriting are discussed 
on page 93. 


*x*x The success or failure of a life insurance agent 
is a subjective thing dependent on the background, 
training and motivation of the man himself. On page 
100 a man tells autobiographically Why Agents Become 
Ex-agents. Each reader will inevitably react differently 
to the article depending on the interpretation he places 
on the events related. 











LIFE INSURANCE 
STOCKS 


are our specialty 


|=10) 8ic). ae Oe) Boe ee) slong =» 


Tnqu iries invited 


WALTER C. GOREY CO. 


YUkon 6-2 


Russ Building 


Michigan 283 ele 
Van Nuys Building 



















This We Beheve 


@ Qualified underwriters are entitled to a 
modern compensation plan that places 
emphasis on training and underwriting 
skill. We have such a plan. 


@ Underwriters of quality business should be 
adequately compensated. Our contract 
provides for payment of a bonus to our 
representatives who earn the National 


Quality Award. 


@ Our policyowners are entitled to continu- 
ous service, and our representatives are 
entitled to adequate compensation for per- 
forming this service. Our contract pro- 
vides an important and liberal lifetime fee 
for such service. For more information, 








Write: G. FRANK CLEMENT 


Vice President In Charge of Agencies 











Month 


Total 2 months 


LIFE SALES 


(000 Omitted) 
TOTAL INSURANCE 





Change 

1952 1953 1954 1953-54 

$2,080,000 $2,359,000 $2,594,000 10% 

2,240,000 2,674,000 2,784,000 4% 

$4,320,000 $5,033,000 $5,378,000 7% 
2,562,000 3,398,000 
2,646,000 3,295,000 
2,909,000 ,126,000 
2,674,000 3,227,000 
2,513,000 2,962,000 
2,387,000 2,853,000 
2,589,000 2,758,000 
2,738,000 2,908,000 
2,594,000 3,042,000 
3,460,000 3,767,000 





TOTAL ORDINARY SALES 


Total 2 Months 


Total 2 Months 


Total 2 Months 


Year 


$1,470,000 
1,490,000 


$2,960,000 
1,728,000 


1,604,000 
1,828,000 
1,682,000 
1,963,000 


$1,653,000 $1,721,000 4% 
7 


25,000 1,821,000 6% 





~ $3,378,000 


$3,542,000 5% 


2,170,000 
2,088,000 


1,953,000 
2,200,000 





$21,788,000* $25,000,000* 
TOTAL INDUSTRIAL SALES 

















$409,000 $450,000 $432,000 —4% 
486.000 534,000 537,000 1% 
"$805,000 $984,000 $969,000 2% 
568,000 583,000 . 

532,000 543,000 

575,000 608,000 

497,000 543,000 

450,000 499,000 

473,000 526,000 

503,000 519,000 

535,000 562,000 

508,000 549,000 

451,000 477,000 

$5,987,000 $6,400,000 
TOTAL GROUP SALES 

$201,000 $256,000 $441,000 72% 
264000 415,000 426,000 3% 
~ $465,000 $671,000 $867,000. 29% 
266,000 645,000 

367,000 664,000 

638,000 505.000 

434,000 588,000 

380,000 5,000 

340,000 494,000 

482'000 465,000 

375,000 394,000 

404,000 540,000 

1,046,000 1,090,000 

" $6,664,000* $8,700,000* 


Furnished by Institute of Life Insurance and Life Insurance 
Agency Management Association. 
* Including year-end adjustments and credit life insurance. 
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LIFE INSURANCE STOCKS 
Bid Prices 


Furnished through the courtesy of The First Boston Corporation. 


1954 Range March 
High Low 15, 1954 


Aotne Life Insurance Co. ....006ccceeccecees 113 94 110% 
Colonial Life Insurance Co. .............. 68 59 68 
Columbian National Life Insurance Co. .... 79 70 7 
Connecticut General Life Insurance Co. ... 289 219 289 
Continental Assurance Co. ............... 144 123 144 
Franklin’ Life Insurance Co. .............. 65 40 65 
Gulf Life Imsarance Cos. 6 osiescccccscccscss 24% 21 221% 
Jefferson Standard Life Insurance Co.* ... 6636 57% 66 
Kansas City Life Insurance Co. .......... 730 645 730 
Life and Casualty Insurance Co. .......... 23% 20% 22% 
Life Insurance Co. of Virginia ............ 77% 6614 76% 
Lincoln National Life Insurance Co, ..... 225 193 225 
Monumental Life Insurance Co. .......... 60 52 60 
National Life and Accident Insurance Co.# 555% 483, 5514 
Philadelphia Life Insurance Co. .......... 34 33 34 
Travelers Insurance CO. ......cccccccccses 1,000 844 995, 
G. ©, Cate TRUMNEND GR. co cciciccsenccrsccse 67% 60 66 
West Coast Life Insurance Co. ............ 29 28 28 


* Adjusted for 33144% stock dividend. 
# Adjusted for 25% stock dividend. 


COMPANY DEVELOPMENTS 


SUMMARY of the insurance company developments 
throughout the United States and Canada in recent months 
appears hereafter. This summary includes notices of examina- 
tions conducted, and also new, licensed and retired companies. 


CALIFORNIA Reinsured 
Citizens Life & Casualty Ins. Co. ..........Los Angeles, Cal. 
DELAWARE Licensed 
Columbia Life Insurance Company ........ Washington, D. C. 
Admitted 
Farm Family Life Insurance Co. ............/ Albany, N. Y. 
HAWAII Admitted 
North American Life & Casualty Co. .... Minneapolis, Minn. 
MAINE Admitted 
Farm Family Life Insurance Co. ............ Albany, N. Y. 
MASSACHUSETTS Admitted 
Patriot Life Insurance Company ........ New York, N. Y. 
Examined 
Monarch Life Insurance Company ........ Springfield, Mass. 
NEW YORK Licensed 
Farm Family Life Insurance Co. .........../ Albany, N. Y. 
NORTH CAROLINA Licensed 
Allied Life Insurance Company .......... Charlotte, N. C. 
Admitted 
Independence Life & Accident Ins. Co. ......Louisville, Ky. 
PUERTO RICO Admitted 
Franklin Life Insurance Co. ...............Springfield, IIl. 
North American Accident Ins. Co. ............ Chicago, III. 
SOUTH CAROLINA Licensed 
Calhoun Life Insurance Company .......... Columbia, S. C. 
East Coast Life Insurance Company ........ Charlotte, N. C. 
Financial Life and Casualty Ins. Co. ...... Columbia, S. C. 
Great Eastern Life Insurance Co. ......... Greenville, S. C. 
Examined 
Investors National Life Insurance Co. ......Columbia, S. C. 
Liberty Life Insurance Company .......... Greenville, S. C. 
Life Insurance Co. of South Carolina .....Columbia, S. C. 
TENNESSEE Admitted 
Guaranty Savings Life Ins. Co. .......... Montgomery, Ala. 
Standard Life & Accident Ins. Co. ....Oklahoma City, Okla. 
TEXAS Licensed 
American Empire Life Insurance Co. ........./ Austin, Texas 
Chiro Life Insurance Company ......... Fort Worth, Texas 
Hub Insurance Company ......0ccccccceses Lubbock, Texas 
Oil Industries Life Insurance Co. .......... Houston, Texas 
Petroleum State Insurance Co. ........... Beaumont, Texas 


HONORED 


Abram L. Geller, Houston, Texas —Life Member, 
Million Dollar Round Table, and 3 times Pacific 
Mutual National Production Champion and Big 
Tree Club President, says — 


“In the Pacific Mutual tradition, personal 


_ achievement is greatly dignified. When | first 


earned the Big Tree Club Presidency in 1933, | 
was honored in tangible ways that permanently 
enhanced my prestige. Ten years later, my second 
Championship again brought lasting recognitions 
that helped shape the pattern for still another 


‘First’ in 1953, my 25th Pacific Mutual year.” 
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Life Insurance Company of Georgia 


passed the billion mark and moved into 
1954 with $1,060,689,567 life insurance 
in force. Payments to policyholders and 
beneficiaries in 1953 amounted to 
$10,541,464. Assets were increased 

18 percent to $94,205,212. 


MOAMPOMICE Comprarey, 


/GEORGIA 


INSURES THE SOUTH «+ SINCE 1891 < 


HOme Oresce ateanta 











AN EYE 
FOR 
FIGURES 





Tokens of teamwork 

by all Life of Georgia people 
in the achievement of 

the billion in force 

were tie bars for men 

and ear dangles for women, 
which they received when 
the mark was passed in September. 


F; inancial Statement e DECEMBER 31, 1953 


AMOUNT 

$ 9,688,500.57 
10,018,010.04 
1,340,584.78 
19,156,304.69 
3,996,555.71 
2,428,196.00 
38,872,726.99 


2,776,006.14 
1,194,691.25 
713,115.05 
1,673,739.09 
524,130.07 
1,819,326.17 
3,325.00 





Assets PER CENT 
U. S. Government Securities . . . . . 10.28 
State, County and Municipal Bonds. . . 10.63 
memwees Moms . wt tht tt ww lw 
Public Utility Bonds . . eae 
Industrial and Miscellaneous Bonds ~ » Gan 
Stocks . ee ee 
Mortgages (First Liens) ow ow) & ee) ee 
Real Estate: 
Offices (Including > .~«« aan 
Investment . . oe ae 1.27 
a eee oe ae -16 
Cash .. i « eae 
Interest and Rents ‘Due and Accrued i se 56 
Premiums in Course of Collection (Net). 1.93 
Miscellaneous Assets a as Nes 
etal Mssela@ . ww tlt tle ORO 


$94,205,211.55 








Liabilities and Surplus 


Policy Reserves . 3 

Claims in Process of Settlement 

Reserve for Unreported Claims ‘ 
Premiums and Interest Paid in Advance - 
Estimated Amount Due and Accrued for Taxes . 
Reserve for Pension Plan eae an at Cael te 
Agents’ Bonds Reserve and Interest . 

Security Valuation Reserve . 

Miscellaneous Liabilities . 


Total Liabilities Except Capital . 
CAPITAL AND SURPLUS FUNDS FOR FURTHER 
PROTECTION OF POLICYHOLDERS: 
Capital . .. oe ee ee 
Unassigned Surplus Funds o ee we oe ee te 
Capital and Surplus . . . . « 


eee ee ee a 


AMOUNT 

$72,655,713.01 
305,816.58 
208,239.23 
980,008.66 
859,510.0( 
5,475,890.47 
550,955.0( 
254,735.21 
479,472.53 


$ 7,000,000.00 
5,434,870.86 


$12,434,870.86 
$94,205,211.55 


MORE THAN A BILLION DOLLARS OF LIFE INSURANCE IN FORCE 
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Sparks a Plan 
for Our Independence 


Eleven months before his famous ride to mobilize 
the Minute Men in April 1775, Paul Revere rode 300 
miles to Philadelphia seeking help for Boston, whose 
shipping was being strangled in reprisal for the Tea Party, 
Revere’s meeting with prominent Philadelphians in the 
City Tavern sparked plans for calling the First Conti- 
nental Congress. Thus, one of the first steps toward the 
Declaration of Independence was taken only a few blocks 
from the present site of The Penn Mutual Building— 
today’s symbol of financial independence for thousands 
of American families. 


A Penn Mutual Independence Plan... 
Your Freedom from Financial Uncertainty 
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THE PENN MUTUAL LIFE INSURANCE COMPANY + INDEPENDENCE SQUARE, PHILADELPHIA 
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Back of 
your independence ps 
stands The 
PENN MUTUAL 











We Americans realize that it takes planning to meet the uncertainties 
of the future. And no heritage is more cherished than our right to 
provide for our own future—in our own way. 


Today, over 600,000 American families look to The Penn Mutual for 
help in achieving financial independence. Your needs—both present 
and future—can be met with a Penn Mutual Independence Plan 
tailored to your specific requirements. You can make certain that funds 
for mortgage payments or for a college education will be available, 
or you may provide for your own retirement later on. 


Your Penn Mutual Underwriter is well qualified to help you prepare 
your personal plan for financial security. He represents a company 
with both the experience of more than a century and assets of well 
over a billion dollars. What’s more, his approach to your problem 
is that of an expert endowed with friendly understanding. Call him 
today—his services are yours without obligation. 


Paul Revere’s Ride to Philadelphia 








PENN MUTUAL BUSINESS IS SOLD ONLY BY PENN MUTUAL CAREER UNDERWRITERS 
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: 7——1954 Interest Rates on——\ 

— 7——Instalments——, 

“ Accumulated With- Not With- 

Effective Date ~ — Seale is: Dividends drawable drawable 
Company From To 

Bomeers Lite Ge. 2... -0cscevee 1/ 1/54 1/ 1/55 Increased ele 3.1% 3.1% 
Berkelive, Mass. ..........+. 5/ 1/48 5/ 1/55 Continued 3 3 
Central Life, Towa .........- 5/ 1/54 5/ 1/55 Increased (277%) 33 3 3 
Connecticut Mutual .......... 1/ 1/53 1/ 1/55 Continued 3 3% 3% 
Constitution, Calif. .......... 1/ 1/54 1/ 1/55 Continued 3 2 2% 
ee 7/ 1/53 7/ 1/54 Continued 3 3 3 
Equitable Society ........... 1/ 1/54 1/ 1/55 New Scale 2% 2 254 

r Equitable, Canada ........... 1/ 1/50 1/ 1/55 Continued 4 3% 3% 
Farm Bureau, Ohio .......... 5/ 1/53 5/ 1/55 Continued 3 2 3 
Fidelity Health & Acc. ....... 1/ 1/51 1/ 1/55 Continued : — 

General American ........... 7/ 1/52 7/ 1/54 Continued 3 3 3 
Great-West, Canada ......... 4/ 1/54 4/ 1/55 Increased 3% 3% 3% 

Guarantee Mut., Nebr. ....... 1/ 1/54 1/ 1/55 Revised 3 2 2% 

Guaranty Income ........... 1/ 1/52 1/ 1/55 Continued 2 2% 2% 

De. He. sesedsewsees 1/ 1/54 1/ 1/55 Increased 3 3 3 

Imperial, Canada ............ 1/ 1/54 1/ 1/55 Increased (17%) 3% 3% 3% 
ng ne eee 1/ 1/52 1/ 1/55 Continued 2% 2 2% 
ee eee 1/ 1/49 1/ 1/55 Continued 3 2y2 2Y2 

Lincoln National ............ 7/ 1/52 7/ 1/54 Continued 3 2% 3 

; London Life, Canada ........ 1/ 1/54 1/ 1/55 Continued 3 3 3 

Manhattan Life, N. Y. ....... 5/ 1/53 5/ 1/54 Revised 244 274 25% 
Metropolitan, N. Y. ......... 5/ 1/54 5/ 1/55 Increased (14% ) 3 3 
Mutual Lite, N.Y, ......+++: 1/ 1/54 1/ 1/55 Increased (20% )234 234 3 
Northwestern National .......0 oo ccccoes ss wv ovens ' 2% 2% 23% 
oe . e 6/ 1/54 1/ 1/55 Increased (7. 8% )3 3 3 
Philadelphia Life ........... 1/ 1/48 1/ 1/55 Continued 2 2 2% 
hes dc pe, bath, ETT ee 1/ 1/48 5/ 1/55 Continued 4 4 4 
hi ee PTT ee 1/ 1/54 1/ 1/55 Increased 23% 3 3 
Rural Security, Wisc. ........ 9/ 1/51 9/ 1/54 Continued 2% 2 2 
Security Life & Acc. ........ 1/ 1/49 1/ 1/55 Continued 3% 3% 3% 
Security Mutual, N. Y. ...... 5/ 1/50 5/ 1/54 Continued 3 3 3 
service Life, Nebr. .......... 6/ 1/48 4/ 1/55 Continued 3 2 2% 
Standard Insurance ......... 5/ 1/54 5/ 1/55 Increased (10% ) 3 2Y2 3 

inal Sun Life; Canada ........... 4/ 1/54 4/ 1/55 Increased 3% 3% 3% 

"| Unie Cantera? oo... .5 5c cces 1/ 1/54 1/ 1/55 Increased (10% ) 234 2% 23% 

_ Western Life, Mont. ........ 1/ 1/48 1/ 1/55 Continued 3 3 3 
Western and Southern ....... 1/ 1/51 1/ 1/55 Continued 3 2% 2% 
Wisconsin State Fund ....... 4/ 1/54 4/ 1/55 Increased 22 vee wee 

(Continued on the next page) 
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Dividends—Continued 


Fraternal Societies 


Fai. AAGSOCIMGIOR. 5c kc cc ee ees 
PR. WE ROSS 5 costs ces 
Bro. Ry. Trainmen .......... 
Fidelity Life Assoc. ......... 
Lutheran Brotherhood 
Maccabees 


Modern Woodmen, Ill. ....... 
Polish National Alliance ...... 
es arr ree 
Womens Cath. Order Forester. 
Woodmen Circle ............ 
Western Bohemian .......... 
Woodmen of the World 
Assessment 
Peomeer Ete. TE. ok. ncceccec 
>. a rere 
(a) Guaranteed Rate 


1/ 1/49 1/ 1/55 Continued 3 3 3 
1/ 1/54 1/ 1/55 Increased 3 2 2 
1/ 1/51 1/ 1/55 Continued 3 3 2% 
4/ 1/47 1/ 1/55 Continued 2% 2% 2% 
7/ 1/53 7/ 1/54 New Scale 3 2% 3% 
1/ 1/52 1/ 1/55 Continued 3% 3 3 
1/ 1/48 1/ 1/55 Continued 3 2% 2% 
7/ 1/49 1/ 4/55 Continued 3 2Y 2% 
6/ 1/51 6/ 1/54 Continued 2% 3 3 
1/ 1/48 1/ 1/55 Continued 4 4 

1/ 1/51 1/ 1/55 Continued 2 2% 

1/ 1/50 1/ 1/55 Continued 2 2 oe 
7/ 1/50 7/ 1/55 Continued 2 2% 2% 
1/ 1/48 1/ 1/55 Continued 2% 2 2y% 
1/ 1/50 1/ 1/55 Continued en (a) (a) 





MAJOR-MEDICAL 
INSURANCE 


TOTAL of thirty companies now 
Per major-medical expense 
insurance, according to information 
furnished us. Six write on an indi- 
vidual basis and twenty-seven on a 
group basis. Some write both kinds 
of coverage. Six of those issuing 
group coverage do so only on an ac- 
commodation basis for their em- 
ployees. 


EXPENSE REVISION 
PROPOSED 


wo bills introduced in the 
New York State Legislature by 
Senator William F. Condon and 
Assemblyman Edmund R. Lupton 
have been approved and sent to the 
governor. One of the bills amends 
Section 213 of the New York Insur- 
ance Code, the other Section 213-a. 
“The proposed revision of Section 
213 seeks to readjust expense limita- 
tions for ordinary life insurance, to 
bring them more in line with the ac- 
tual incidence of expense, without 
increasing the expenses allowed over 
the lifetime of a policy,” said Sena- 
tor Condon, who is chairman of the 
Joint Legislative Committee on In- 
surance Rates and Regulations. “It 
also provides a revised additional 
expense allowance for small compa- 
nies, giving more of these compa- 
nies increased margins for meeting 


10 


the competition of larger compa- 
nies.” 

The change in Section 213-a ap- 
plies to weekly and monthly pre- 
mium insurance serviced at the 
home, and increases the margins be- 
tween actual expenses and the allow- 
able limits, according to the senator. 


AWARDS 


HE John Hancock Mutual Life 

Insurance Company has again 
been honored by Freedoms Founda- 
tion for contributions to a better un- 
derstanding of the American way of 
life. For the fifth time, the Han- 
cock’s magazine advertising was 
honored, this time with a distin- 
guished service award. In 1950, the 
advertising campaign took the top 
Freedoms Foundation award. 

Freedoms Foundation at Valley 
Forge was founded in March 1949, 
as a non-profit, non-political and 
non-sectarian organization. Presi- 
dent Eisenhower is honorary chair- 
man and former President Herbert 
Hoover, honorary president. 

For the second consecutive year 
the Massachusetts Mutual Life In- 
surance Co. received a merit award 
in a competition sponsored by the 
Advertising Club of Springfield, 
Mass. A display of small-space ads 
won top honors in the classification 
for newspaper advertisements. The 
ads feature Norman Rockwell 


sketches and brief copy for news- 
paper use. These Rockwell sketches 
are also used in the company’s con- 
sumer magazine advertising. 

The contest is sponsored each year 
to promote better advertising tech- 
niques in various media among Con- 
necticut Valley firms. In addition 
to the merit awards to the winning 
companies, individual citations are 
presented to persons and agencies 
involved in preparing the prize ex- 
hibits. 


. 


POLICY COVERED 
UNSCHEDULED FLIGHT 


RECENT decision of the Court of 

Appeals of New York state has 
ruled that the Fidelity and Casualty 
Company of New York must pay a 
death claim resulting from the 
crash of an unscheduled airliner, al- 
though the policy excluded such 
deaths. The decision, which uphe!d 
the lower court, held that the exclu- 
sion language used was not sufi:- 
ciently clear to the layman and that 
the vending machine selling the po!- 
icy was located close to a counter 
selling non-scheduled airline tickets. 
The plaintiff was Marion. E. Lachs, 
the Bronx, New York, beneficiary 
named by the insured Sadie Bern- 
stein. Mrs. Bernstein was killed in 
the crash of a non-scheduled aircra/t 
in Elizabeth, New Jersey on Decem- 
ber 16, 1951. 
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HE case for revision of those parts of the New 
York State insurance law relating to expenses 
was well put in the statement presented by Wil- 
liam J. Cameron, chairman of the board of the Home 
Life of New York, before the Joint Legislative Com- 
mittee on Insurance Rates and Regulation. 


Represented Associations 


Mr. Cameron was appearing as chairman of the Joint 
Committee on Section 213 of the American Life Con- 
vention and the Life Insurance Association of America. 
These two company associations include 48 companies 
doing business in New York state. Some of these are 
among the largest, some medium-sized, and small. 

Mr. Cameron pointed out that the proposals go far 
towards meeting the urgent needs of the business. He 
said they did so without calling for any increase in the 
cost of life insurance to the policyholder. 


Works Hardships 


“The present Section 213, although revised to meet 
certain needs temporarily, is outmoded and works a 
hardship on many companies in a highly competitive 
field,” Mr. Cameron said. “The proposed revisions 
would remove many of these hardships and establish 
a more equitable basis for limiting the expenses of all 
companies, large and small.” 

It was Mr. Cameron’s assertion that the revisions 
“will not lead to an increase in the expense rates for life 
insurance, but will enable all of the companies to provide 
more adequate amounts of insurance at reasonable 
expense rates, and that the changes will enable the 
medium sized and smaller companies to grow to the 
extent they can do so soundly and thus share to a 
greater extent in providing life insurance service to 
the public.” 
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The Section 213 bills do these four things, according 
to Mr. Cameron: 


Four Functions 


1. Effect a realistic readjustment of the expense limit 
formulas to bring them more in line with the actual 
incidence of expense. 

2. Help the young, growing company establish a 
stronger position in a highly competitive business. 

3. Increase the margin between actual expenses and 
the legal expense limits, these margins having narrowed 
materially in recent years, as a result primarily of the 
much higher level of new business but also as a result 
of the rising cost of doing business. 

4. Accomplish all this. without increased cost to the 
policyholder over the lifetime of the policy—the bills 
merely redistribute the credits in the expense limits 
between earlier and later policy years. 


Redistribution 


“One of the important shortcomings of Section 213 
in recent years, with rapidly rising sales accompanied 
by rising prices and wages, has been the inadequate 
allowances for expenses in the earlier policy years, when 
the greater part of such expenses are incurred,” Mr. 
Cameron told the committee. “The proposed bills meet 
this situation by increasing the expense allowances in 
the earlier policy years and decreasing them in the 
later years. The over-all expense allowances not only 
do not increase as a result, but actually show a slight 
decrease.” 


Limitation 


It should also be pointed out that the increased ex- 
pense limitation allowances for early years would not 
mean that the companies would necessarily have to use 

(Continued on the next page) 
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DAYTONA BEACH, FLA. 


12 


SAVE 
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ON TAXES! 


That’s what a 
regional insurance office 
can do at 


DAYTONA BEACH, 
FLORIDA 


When you establish a regional office here 
which serves 3 or more states, you save 
80% of the premium taxes you formerly 
would have had to pay! 


The market surrounding Daytona Beach is a 
rich one. Florida is the fastest-growing state 
east of the Mississippi... bordering-state 
population increases are nearly as great. 


Besides the favorable new tax structure, 
the rich potential of the Southern market, 
you get these extra advantages at 
Daytona Beach: 


e Cooperation in finding sites, office 
space, and capital for buildings 
e Ample supply of workers 


e Ideal year-round climate, assuring min- 
imum illness absenteeism, maximum 
efficiency, excellent employe morale 


Write now for full details! Address: 
M. L. Miles, Room 506 
Chamber of Commerce 





them. It means only that the upper limit on what can 
be spent has been changed in such a way as to provide 
more flexibility and to meet the actualities of present- 
day conditions in the business. 


For Smaller Companies 


A new method is devised in the proposals involving 
expense allowances for smaller companies. A sort of 
“Chinese Wall” at $500,000,000 of insurance in force 
exists now. Mr. Cameron describes the situation in 
this way: “The present law makes such an allowance 
(that is, the one for smaller companies), but this de- 
creases rather sharply as a company approaches $500,- 
000,000 of insurance in force and ceases after it reaches 
that point. The proposed revisions provide an additional 
allowance beyond this point, which decreases gradually 
and will not have the effect of causing hardship at any 
stage of growth. This will be a great benefit to the 
rapidly growing smaller companies, but it will add 
nothing to the expense limits of the larger companies.” 


Industrial Insurance 


Mention should be made of the discussion at thie 
hearing of the proposed revisions of Section 213-a by 
Malvin E. Davis, vice-president and chief actuary of 
the Metropolitan. Mr. Davis is chairman of the Joint 
Committee on Section 213-a of the A.L.C. and_ the 
L.I.A.A. The proposed amendments to 213-a cover 
debit business and the allowance of adequate expenses 
to this type of insurance. 

It is good to see the extensive industry cooperation 
in the proposed amendments, which are of concern to 
many companies throughout the country. Realistic 
and adequate expense margins will encourage the 
healthy competition in business in New York state so 
necessary to the welfare of the public. 


CONVENTIONS AHEAD 


MAY 


3-5 Insurance Accounting and Statistical Association, Annual 
Conference, Baker Hotel, Dallas, Texas. 

3- 6 Health & Accident Underwriters Conference, annual, Hotel 
Roosevelt, New Orleans. 

6-7 N.AAI.C., zone 2, DuPont Hotel, Wilmington, Delaware. 

17-18 Ass'n of Life Insurance Council, Greenbrier Hotel, White 
Sulphur Springs, W. Va. 

21-22 Illinois Ass'n of Life Underwriters, annual, Decatur. 

25-28 Canadian Life Insurance Officers Ass'n, annual, Seigniory 
Club, Montebello, P. O. 


JUNE 


2 ~° Fraternal Actuarial Ass'n, annual, Edgewater Beach Hotel, 
Chicago. 

3— 4 Society of Actuaries, western spring meeting, Edgewater 
Beach Hotel, Chicago. 

5 N.A.1.C., zone 4, Sheraton-Cadillac Hotel, Detroit. 

7-11 N.A.I.C., annual meeting, Sheraton-Cadillac Hotel, Detroit. 

14-15 American Life Convention, life officers investment seminar, 
Beloit College, Beloit, Wisconsin. 

15-18 Million Dollar Round Table, annual, Hotel del Coronado, 
California. 

17-19 American Life Convention, medical section, annual, Grand 
Hotel, Mackinac Island. 
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the man 
who cares about 
children... 


There’s hardly a man who doesn’t 
have a “‘soft spot’’ in his heart for 
children. But the life insurance agent 








has an unusual opportunity to take 






an active part in showing that he cares 
about the future of the children 
in his community . . . showing that he 







has their interest at heart. 











As a life insurance agent, he 
demonstrates his interest in a concrete, 






vital way. When he has written a 






policy for the man with a family, 






he is “‘caring”’ for his client’s children 






... helping safeguard their future 






welfare and happiness. 






By helping families to plan and provide 






for this security, the Life Underwriter 















proves he is a man who cares. 





rovident Mutual Life insurance Company 


OF PHILADELPHIA, PENNSYLVANIA 


® Each of us in the life insurance ° 
business has a continuing responsi- _ 
bility: to render professional services 

to the millions of free Americans who 
stand to benefit by our counsel. Letus 
not neglect our responsibilities—and 
our opportunities. 
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HERE’S AN IMPORTANT FACT: 


The Travelers writes all forms 


of Life ensurance! 


T’s important because with The Trav- 
I elers you are sure to find the depend- 
able, guaranteed cost Life Contracts you 
want to provide for your clients. Whether 
you are recommending business lines or 
family protection; retirement, mortgage, 
or educational plans, you will find some- 
thing tailor-made for your use among the 
list of popular Travelers Life contracts. 


And, it’s important to know, too, that 
The Travelers is always ready to assist 
you make selling easier through a wide 
assortment of specialized sales tools, pro- 
motional materials, and full page national 
ads in leading publications. 

Why not talk over The Travelers Life 
contracts with a Travelers Life Manager 
or General Agent? He is ready to help you! 


The Travelers 1nsuRANCE COMPANY 
HARTFORD 15, CONNECTICUT 
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O FOCUS ideas, in the in- 
terest of clear thinking, with 
respect to the economic func- 
tions of accident and health insur- 
ance, it seems best to outline first 
five propositions which have a vital 


bearing on our subject. 
stated, the propositions are: 


(1) From an economic stand- 
point, there are only two types of 
wealth that insurance can agree to in- 
demnify if lost through attacking 
hazards. Adam Smith, the father of 
economics, defined the subject as the 
“science of wealth.” That is prob- 
ably the best definition we shall ever 
have of the subject of economics, 
but Adam Smith did not classify 
“wealth” into the following two 
types, namely, (a) property wealth, 
representing the tangible things of 
life, such as land, structures, equip- 
ment, raw materials, and finished 
goods, and (b) the human life value, 
consisting of the dollar value of 
current honest earning capacity, or 
the capitalized value of that earning 
capacity, resulting from the insured 
human being’s character, health, in- 
dustry, investment in education and 
training, mental creativeness, and 
determination to succeed. Corres- 
pondingly, there are only two main 
forms of insurance, namely, (a) 
property insurance, consisting of 
many different kinds—such as fire, 
marine, bonding, liability, title, etc., 
and (b) personal insurance, like life 
insurance, and accident and health 
insurance, designed to protect 


Briefly 
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DR. S. S. HUEBNER 
Emeritus Professor of Insurance 
Univ. of Penna. 

President Emeritus, American College 
Chairman of the Board 
American Institute 





To accident and health insurance 


against the loss of the dollar value 
of the human life. 


The so-called casualty forms of 
insurance need to be classified either 
as property insurance or as personal 
insurance, depending on the type of 
wealth to which the coverage re- 
lates. The word “casualty” was 
used originally to represent many 
forms of miscellaneous insurance, as 
contrasted with the then more im- 
portant kinds; later it became 
strongly entrenched legally, when 


Basic Approach 


some of the miscellaneous forms of 
insurance became giants; and now 
it appears in insurance language as 
a dignified third type of insurance, 
although no new third type of 
wealth seems in the offing. Certain 
forms of insurance, like hospitaliza- 
tion, and medical and surgical ex- 
pense insurance may be viewed by 
some as overlapping property in- 
surance. If taken to protect against 
depletion of an existing savings ac- 
count, the motive is property in- 
surance. But, during the working 
period of life, it is quite logical to 
regard these forms of insurance as 
existing for the effective repairing 
of the life value when injured by 
accident or sickness, just as property 
insurance exists to meet repairs to 
existing property when partial loss 
has been caused by fire or some 
other hazard. 


(2) Accident and health insur- 
ance, bearing in mind its true pur- 
pose, should be called disability in- 
come insurance. The cause (haz- 
ard) and the true objective (cure) 
are both important, but the objec- 
tive is, of course, the more impor- 
tant. Life insurance does not pro- 
tect against physical death (except 
through life conservation work) ; 
instead, its purpose is to guarantee 
against the absence of current in- 
come occasioned by such economic 
disabilities as physical death, the liv- 
ing death, or the retirement death. 

ts purpose in nearly all cases is to 


(Continued on the next page) 
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A Basic Approach—Continued 


guarantee, when these disabilities 
strike, against the absence of a 
decent investment estate sufficient 
to yield the current income needed 
for self and dependents. Similarly, 
accident and health insurance does 
ndt ‘ protect against accidents or 
sickness (except through life con- 
servation work) ; instead, its funda- 
mental objective is to guarantee 
against the absence of current 
earned income when occasioned by 
accident or sickness, and also to 
meet the costs of repairing the dis- 
abled insured (life conservation 
service ). 


Fundamentally Similar 


It is thus apparent that life insur- 
ance and accident and health insur- 
ance are very similar in their funda- 
mental mission. Both belong to the 
category of personal insurance, al- 
though both, as will be shown later, 
may also be used to protect the in- 
sured’s existing property estate. 
Fundamentally, both aim to provide 
against the absence of current 
earned income when occasioned by 
disabilities directly attacking the 
human life value. Life insurance 
has more in mind, it is true, the 
creative accumulation of an estate 
to meet later income needs in the 


event of premature death or retir- 
ing old age, whereas accident and 
health insurance aims to give the 
income while the recipient still lives. 
But even here some accident and 
health contracts also offer a capital 
sum in the event of the insured’s 
death. By and large, both deal, in- 
surancewise, directly with the pro- 
tection of the dollar value of the 
human life. It seems quite logical, 
economically speaking, for life in- 
surance companies to undertake the 
writing of accident and health in- 
surance in addition to their regular 
life insurance contracts. On the 
other hand, companies may, if they 
so wish, confine themselves solely to 
the accident and health forms of in- 
surance. 


(3) Of the three types of eco- 
nomic death—the premature physical 
death (“casket death”), the retire- 


ment death (retirement from active 


work but remaining as a consumer ), 
and the living death (“total and per- 
manent disability death’’)—the last 
is Clearly the most dreadful and 
costly, as will be explained later, It 
would never be chosen by a thought- 
ful person if a choice had to be con- 
templated. Economically, the living 
death is accident and health insur- 
ance from one point of view, but it 
is also real life insurance, because it 
constitutes the worst type of death 








PAUL REVERE 


offers quality disability protection 


that can occur during all of the ac- 
tive working period of life, prior to 
retirement. The purpose of total 
and permanent disability insurance 
is to furnish a regular life annuity 
of a stated amount to the victim of 
the living death, just as life insur- 
ance is designed to give a regular 
life annuity, of a stated amount, to 
the victim of compulsory retirement 
—from his job or of sheer old age. 


(4) In life and in accident and 
health insurance underwriting, both 
dealing with the human life value, 
it is important to regard the family, 
economically speaking, as a business 
to be managed in a businesslike man- 
ner. Man has two business enter- 
prises, namely, first, and most im- 
portant, the family business, and, 
secondly, the vocational business 
which he pursues to give the great- 
est economic advantages to his first 
business—the family business. In 
the overwhelming majority of cases, 
the two business enterprises are 
most closely intertwined. Accident 
and sickness disability, especially 
when prolonged over a period of 
some months or when total and per- 
manent, should be viewed in its 
serious economic consequences to 
the family business as well as to the 
efficient operation of the vocational 
business, which so often is the main 
support of the family business. 


(5) The mission of insurance 
should be the indemnification of 
losses that amount to something 
worth while—that really hurt fi- 
nancially—and not the payment of 
small losses of a trivial character. 
The emphasis should be towards a 
larger indemnity to meet real dis- 
ability income loss situations, rather 
than the payment of the numerous 
tiny losses relating to only short 
periods of disability but which in the 
aggregate, for the population as a 
whole, constitute the lion’s share of 
the national loss. To change the 
general mental attitude will require 
much educational effort, it is true. 
3ut the time has come to convince 
people to take a friendly view 
toward the use of a generous “de- 
ductible” in order to get, at a fair 
price, the mental security associated 
with a larger indemnity, spread over 
a longer period of disability. Like- 
wise, the educational effort should 
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be focused upon the reasonableness 
of people to exercise enough thrift 
to take care of themselves and de- 
pendents for a reasonably lengthy 
period, instead of hanging perpetu- 
ally on the fringe of almost immedi- 
ate financial exhaustion when dis- 
ability strikes. 


The Primary Service 


From the foregoing, it must be 
clear that the indemnification of the 
loss of current earning capacity is 
the greatest direct service of accident 
and health insurance, irrespective of 
whether it protects against tempo- 
rary disability or total and permanent 
disability. Life insurance has the 
same objective, except that it pro- 
tects against the loss of the capi- 
talized value of the human life, 
based on earning capacity, so that 
dependents may be kept in status 
quo after the breadwinner dies, 
whereas accident and health insur- 
ance, both temporary and perma- 
nent, protects against the loss of 
current earnings only until the end 
of the contractual liability period— 
or until death, as in the case of total 
and permanent disability insurance. 
Both aim to do the same thing, ex- 
cept that life insurance contemplates 
the accumulation of an investment 
fund which, when invested at a cur- 
rent rate of interest, will continue 
the income indefinitely to the heirs, 
or on the basis of some policy option, 
whereas accident and sickness dis- 
ability insurance concerns itself es- 
sentially with the indemnification of 
current earnings during the life- 
time of the insured. 


In fire, marine, and certain other 
forms of property insurance, we are 
witnessing the rapid growth of so- 
called “business interruption insur- 
ance,” i.e., the insurer agrees to pay, 
to a stated amount, all the loss in- 
volved—anticipated loss of profits 
and unavoidable continuing costs, 
such as taxes, interest on debts, up- 
keep, etc.—until the property, 
damaged by fire for example, is 
again restored to a condition of 
normal operating efficiency. It is, 
in other words, a temporary propo- 
sition, and is designed to keep the 
property ownef in a condition of 
status quo. Accident and health in- 
surance is “business interruption in- 
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LIBERTY LIFE: LIBERTY LIFE: LIBERTY LIFE 
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surance”’ as regards current earning 
capacity with reference to wages, 
salary, or professional earnings. 
For practical, ethical operational 
purposes, the promised protection 
may have to be scaled down some- 
what for honesty reasons and 
human morale. But the analogy will 
be apparent to any thoughtful per- 
son. 

The primary function of accident 
and health insurance, as referred to 
in this section, is most helpful to 
the removal of the curse of worry 
and fear attached to the heavy fi- 
nancial burden, as well as to the un- 
certainty of the burden, associated 
with a lengthy and uncertain period 
of disability. Economically speak- 
ing, there can be no greater curse to 
the family business and to the voca- 
tional business, for what spells for 


... Liberty and Freedom 


Liberty Life has closed its books on another 
year of progress ... our 48th since the found- 
ing of the Company in 1905. As in the past, 
we had the privilege and satisfaction of help- 
ing thousands of persons provide an essential 
freedom ... financial freedom...for them- 
selves and their loved ones. Our 1953 annual 
statement tells the story of this progress: 


$582 Million in Insurance in Force 
$70 Million in Total Resources 


These figures mean added security—and 
peace of mind—for an increasing number of 
families and individuals. At the same time, | 
they reflect the capital support that Liberty 
Life is giving to the nation’s economy. 


a] Laperty Lire | 


INSURANCE COMPANY 


GREENVILLE, SOUTH CAROLINA 


FINANCIAL FREEDOM FOR. THE FAMILY 








Home Office 








greater success than a free mind, 
unshackled by worry and fear. As I 
have often written, “Such worry is 
certainly not conducive to a speedy 
recovery. Instead, it is a primary 
cause of prolonged illness. It is said 
that worry and fear cause the 
majority of unnecessary premature 
deaths. Again, in the absence of an 
income from insurance, the victim 
of accident or disease may be 
tempted to undertake work pre- 
maturely, with the danger of serious 
relapse.” 


Supplementary Services 


Although indemnification of the 
loss of current earning capacity for 
the support of man’s two business 
enterprises—his family business and 


(Continued on the next page) 
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THE COMPANY 
BY THE GOLDEN GATE 





RECORD GROWTH 
FOR 1953 


$354,379,664 
INSURANCE IN FORCE 
Increase—$48,220,020 








RESOURCES 
rae $ 912,519.62 
U.S. Bonds . 19,166,784.00 
Other Bonds 17,072,264.00 
Mortgage Loans 16,418,982.49 
Policy loans . . .. 4,609,297 .74 
Accrued Premiums. . . 1,293,780.08 
Home Office Property . 690,450.63 
Accrued Interest . «© . 280,722.45 
OtherAssets . . . 46,853.72 
Total . . . . . . $60,491,654.73 

OBLIGATIONS 
Policy Reserves $50,237,173.00 
Policy Dividends 1,847,589.35 
Claims Pending 450,220.86 
Advance Payments 910,465.94 
Staff Retirement 814,000.00 
Taxes in 1954 . 338,919.98 
Miscellaneous . 419,637.60 
Special Reserves 521,080.66 
Total Reserves . . $55,539,087.39 


Capital & Surplus Funds 


for Added Security 4,952,567.34 


- $60,491,654.73 
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More than 
95 Millions 
paid in benefits 


All resources of high character...a quality 
Company doing business in a quality 
market. Copy of Annual Report in- 
cluding list of securities owned 
mailed on request. 


WEST COAST 


INSURANCE LIFE COMPANY 


HOME OFFICE » SAN FRANCISCO 
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A Basic Approach—Continued 


his economic calling—is the funda- 
mental economic objective of acci- 
dent and health insurance, there are 
four additional supplementary ser- 
vices of substantial importance in 
ever sO many cases, namely : 


(1) Accident and health insur- 
ance serves as a vital supplement to 
existing life insurance. Accident 
and health insurance and life insur- 
ance are teammates for the great 
majority of average American 
families, in the sense that either one 
alone, for the wage and middle-class 
families, does not serve as a com- 
plete family protection program. 
Such families are confronted with 
two great hazards—temporary ces- 
sation of earning power through tem- 
porary accidents and sickness and 
complete cessation of earnings oc- 
casioned by death. They, therefore, 
need a combination of the two types 
of life insurance to give certainty 
with respect to economic obligations 
to the family. 


(2) Avoids forced lapsation of 
existing life insurance. Life insur- 
ance savings, a home usually not 
fully paid for, and a rather small sav- 
ings bank account or a few humble 
security investments constitute the 
accumulated estate of the over- 
whelming majority of American 
families. When accident or sickness 
actually kills, life insurance proceeds 
become available. But when the 
accident or sickness is temporary, 
income ceases and additional ex- 
penses pile up. The life insurance 
premiums continue in ever so many 
cases, subject only to the customary 
“days of grace.” Sacrifice of exist- 
ing life insurance policies, therefore, 
becomes a real hazard with many, 
and the value of such policies is now 
clearly apparent to the insured. 
Many life policies recognize this 
situation and contain a waiver of 
premium payment clause in the 
event of total disability. But in 
many cases there is no such pro- 
vision and the value of accident and 
health insurance as a protection of 
existing life insurance must be ap- 
parent. 


(3) Serves as property insurance 
of the insured’s non-life insurance 
estate. Much has been written about 
life insurance used as “property in- 


surance” to protect the non-life in- 
surance estate of the insured. Life 
insurance exists for two principal 
purposes, namely, first, and most 
important, indemnification of the 
dollar value of the human life, and, 
second, property insurance for the 
protection of the dollar value of the 
tangible property estate of the in- 
sured. In fact, it can be shown with 
ease that, as property insurance of 
existing tangible property, life in- 
surance is more important than fire, 
marine, corporate bonding, liability, 
and all the other forms of property 
insurance combined—multiplied by 
two. 


Similar Missions 


But life insurance and accident 
and health insurance are similar in 
their economic mission, and accident 
and health insurance also serves the 
same two outstanding objectives, 
namely, indemnification of lost earn- 
ing capacity and protection of the 
tangible property estate already ac- 
cumulated. So, for the insured’s 
family business it serves as a means 
of giving current income to meet 
current living costs, plus the in- 
creased financial burdens such as 
medical and hospitai expenses, cost 
of medical supplies and equipment, 
and nurse hire. It thus prevents the 
exhaustion of humble family sav- 
ings. As I have written elsewhere: 
“A savings fund (aecumulated 
tangible property estate) gives much 
pleasure to the thrifty individual. 
To him, it is the armor and shield 
(the peace of mind) against the un- 
known emergencies of the future. 


- The pleasure of the fund lies not in 


the spending thereof, even though it 
be for an emergency, but in its pre- 
servation and continued reasonab!e 
growth. Yet how readily such ac 
cumulated funds are often exhauste: 
or depleted because of the length) 
disability of the person whose labor 
and sacrifice have been the power 
behind the systematically growing 
savings account.” Accident and 
health insurance constitutes an in- 
surance (property insurance) of the 
existing family savings fund. 
Further consideration of this sub- 
ject will make only too apparent the 
supreme importance of total and 
permanent disability insurance. 
covering disability for a long stretch 
of time and possibly forever—con- 
(Continued on page 75) 
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1953: 
OUR 102nd YEAR Prost Ever 


life Insurance Sold . . . . ~« « $507,654,604 


Ordinary . . «~ $382,062,029 
Group . . . « $125,592,575 


Increase of $106,843,910 over 1952, 
previous all-time high 


Life Insurance In Force . . . « « $3,948,742,322 


Ordinary . . $3,582,598,288 
Group . . . . $366,144,034 


Increase of $323,940,892 over 1952, 
previous all-time high 


_ Paid to Policyholders and Beneficiaries $116,483,474 
Death Claims . . . « $31,130,252 
Other Payments . . . $85,353,222 


Set Aside for Dividends Payable in 1954 $20,330,124 


Premium Income. . . . . . « $135,990,763 
Increase of $8,647,028 over 1952 


Total Assets . . . . . « « «© $1,655,699,853 
Increase of $91,634,057 over 1952 


Net Rate of Interest on Invested Assets 3.24%* 
Previous year, 3.17% 


Reserves for Fluctuation in Value of 
Investments . . . . . « « $16,621,441 
Increase of $3,262,597 over 1952 


Surplus . e © * e e * e e $96,524, 1 35 
Increase of $5,190,972 over 1952 
*3.44% before deduction for Federal 


Income Tax 
We write personal life insurance and annuities for men, women, and 
children, business life insurance, pension trusts, and all forms of group 
insurance. We are licensed in every state and the District of Columbia. 


Brokers, general insurance men, and surplus writers are invited to see our 
nearest general agent or group representative for information on our 
liberal commission schedule and cooperative sales service. 


d LIFE INSURANCE COMPANY 


ORGANIZED 1851 SPRINGFIELD. MASSACHUSETTS 
































National’s Increased Dividend Scale constitutes another important achievement 


in its already enviable record of providing Low Cost insurance to its policyholders. 


The following illustrations give examples of our 
NEW LOW NET COST and NEW LOW NET PAYMENTS 





Example—Age 35 $10,000 Policy 











ORDINARY | 20 PAYMENT LIFE PAID UP 20 YEAR 
LIFE LIFE AT 65 ENDOWMENT 
Annual Premium per $10,000 274.50 402.60 317.10 522.80 
20 Year Results 
Total Gross Premiums 5,490.00 8,052.00 6,342.00 10,456.00 
Total Dividends Applied * 1,736.80 2,160.50 1,859.20 1,866.40 
Net Premiums 3,753.20 5,891.50 4,482.80 8,589.60 
Cash Value 3,700.00 6,610.00 4,660.00 10,000.00 
Net Cost 53.20 718.50 + 177.20 + 1,410.40 } 
20 Year Average Annual Net 
Cost per $1,000 a 3.59 f 89 7 7.05} 
20 Year Average Annual Net 
Payment per $1,000 18.77 29.46 22.41 42.95 


* Dividends neither a guarantee nor an estimate for the future 


{ Return over cost 





National Life oi VERMONT 
Insweanee Company 
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HE mortgage business in 

1954 should be good. The 

mortgage banker can confi- 
dently look forward to a plentiful 
demand for new mortgage loans on 
the one hand and to an adequate 
supply of funds available from insti- 
tutional investors seeking outlets in 
good mortgages on the other. 


The Underlying Factors 


Let us look first at the underlying 
factors that seem likely to produce 
a large volume of new mortgage 
loans this year. The demand for 
new housing, although not so press- 
ing as in recent years, is still vigor- 
ous and persistent. There are mil- 
lions of American families who 
would like better housing than they 
now enjoy and many of them are 
financially able to afford it. While 
disposable consumer income was 
slightly off in the fourth quarter of 
1953 from the record high level 
reached earlier in the year, it is still 
extremely high by any previous 
standards. Tax reductions, effective 
at the beginning of this year, should 
help sustain a high volume of per- 
sonal disposable income even if we 
have some further decline in indus- 
trial production and employment. A 
second major factor that should con- 
tribute to a strong demand for hous- 
ing in the months ahead is the 
tremendous volume of liquid savings 
held by the general public estimated 
at present to amount to nearly $200 
hitlion as compared with $184 bil- 
lon at the end of 1951. 
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HENRY H. EDMISTON 
Vice President 
Kansas City Life Insurance Company 





A confident look forward 


I emphasize these record levels of 
disposable consumer income and 
liquid personal savings because I be- 
lieve they have been the primary 
factors which have maintained a vol- 
ume of new housing starts in the 
neighborhood of one million a year 
or better during the past three years 
when many of the recognized hous- 
ing experts were predicting a decline 
in new housing starts due to the 
anticipated lower rate of family for- 
mation and the tighter mortgage 
market which developed in these 
years. Incidentally, spokesmen for 
the home builders throughout this 
period were screaming the loudest 
about how they were going to be 


practically forced out of business 
by what they regarded as stringent 
mortgage terms imposed by the gov- 
ernmental housing agencies and the 
mortgage investors. 

In addition to high personal in- 
comes and large liquid savings there 
are other basic economic factors 
which should promote a high volume 
of new housing starts in 1954. The 
birth rate continues amazingly high 
and since this largely reflects more 
children per family, many couples 
are finding that their new postwar 
homes no longer take care of their 
housing needs. The elimination of 
rent ceilings and the upward adjust- 
ment in rents that followed is also 
important in bringing a large new 
group of buyers into the new house 
market. 


More Households 


Another significant demand factor 
is the sharply higher ratio of the 
number of households to population 
than was true in former years. This 
is partly because some people main- 
tain more than one house. Also, 
more older couples are able to main- 
tain separate households because of 
social security, pensions, and accu- 
mulated savings. The number of 
such people is increasing year by 
year and their evident desire to fol- 
low the sun is adding to the housing 
demand in those fortunate areas of 
the country. 

Finally, increased mortgage activ- 
ity should result if Congress enacts 


(Continued on the next page) 
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The Mortgage Market—Continued 


legislation permitting higher ratio 
loans on existing houses and easier 
credit for rehabilitation purposes. 
These changes are long overdue and 
should receive the support of every- 
one interested in mortgage financing. 

My own guess is that the volume 
of new housing starts this year will 
equal or exceed the 1,050,000 starts 
for 1953. Since the size of the aver- 
age house should tend to be larger 
and with the prospect of somewhat 
easier credit terms than prevailed in 


1953, the volume of residential 
mortgages produced should be 
greater. 


Non-Residential 


This will probably also be true 
with respect to non-residential mort- 
gages. At a recent meeting of the 
National Agricultural Credit Com- 
mittee it was the general consensus 
that the total farm mortgage debt 
will rise at least as much as was the 
case in 1953. Overall construction 
activity steadily increased through- 


out 1953 to a record peak in the 
fourth quarter of the year. This 
high rate should continue well into 
1954. Any decline in new industrial 
plant construction appears likely to 
be offset by gains in office buildings, 
warehouses, distribution facilities 
and other types of commercial and 
business construction. In any event 
the latter types of business buildings 
are more productive of mortgage 
loans. 

A virtual revolution has been oc- 
curring in our distribution system as 
a result of greatly increased handling 
costs and there is still much room to 
provide new and modern facilities in 
this field. Whereas American busi- 
ness generally has preferred to own 
outright its manufacturing plant 
and equipment and has financed 
them by retained earnings or offer- 
ings of new securities, the attitude 
toward ownership of distribution 
facilities has been quite different and 
leasing from others is generally the 
rule. I see nothing in the picture 
that would change this trend. There 
still appears also an unfilled back- 
log of demand for various types of 








OUR GENERAL AGENT 
FRED A. McMASTER, C.L.U. 


Los Angeles, California 








the 
M.D 





THE OHIO NATIONAL 
LIFE INSURANCE CO, 
Cincinnati 


red A. McMaster of Los Angeles has been 
in the Ohio National spotlight as one of our 
most successful field representatives for 
past dozen years. A Life Member of the 
_R.T. since 1947, ‘‘Mack’’ has served as 


President of the ONLI Honor Clubs and has held 
the same office in the C.L.U. chapter, the Life 
Underwriters, and General Agents & Managers 
Associations in Los Angeles. He is a dynamic 
speaker on life insurance selling and has appeared 
on NALU sales seminars in Hawaii and with the 
colorful Trained Seal Caravan of Texas fame. 














commercial buildings needed to 
service the growing population in 
the suburban areas of our metropoli- 
tan centers. 


Supply of Funds 


What about the supply of funds 
available to buy mortgage loans? 
Savings continue to pile up in the 
hands of the various institutional 
investors. Life insurance compa- 
nies, mutual savings banks and say- 
ings and loan associations together 
showed a net increase of approxi- 
mately $7.1 billion in mortgage loans 
in 1953 as compared with $6.3 bil- 
lion the year before. The high vol- 
ume of institutional purchases of 
mortgages last year seems to me 
particularly significant in view of 
the fact it was considered a year of 
tight money. 

These same institutions should be 
in the market for at least as much in 
1954 if the terms and rates at which 
mortgages are offered appear attrac- 
tive to them. The commercial banks 
which added about $1 billion to their 
mortgage holdings last year should 
possibly buy more in 1954 because 
of their more plentiful supply of 
funds and lower short term money 
rates. I doubt if pension funds will 
be any factor in the mortgage mar- 
ket over the short run at least. 

This all adds up to alarge supply 
of funds available for mortgage 
loans in 1954 and it should be ade- 
quate to assure that mortgage bank- 
ers will have sufficient funds to take 
care of the demand if they produce 
the type of loans that satisfy the re- 
quirements of the various classes of 
institutional mortgage investors. 

Up to this point my observations 
have been directed largely toward 
the prospective demand for mort- 
gages and the supply of mortgage 
money. I have not talked much about 
the “mortgage market” as such. It 
is, however, the question upon which 
it is most difficult to have any firm 
convictions. 


Governmental Policies 


This is especially true since the 
policy decisions of the various gov- 
ernmental housing agencies on the 
one hand and the Federal Reserve 
authorities on the other are so im- 
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portant in determining the environ- 
ment in which the mortgage market 
operates. Up until a few months ago 
we thought we were fairly safe in 
making the following two major as- 
sumptions about the policies of these 
agencies : 


1. The new Administration was ex- 
pected to be reasonably conservative 
in its economic philosophy. It was 
generally expected that more reli- 
ance would be placed upon the oper- 
ation of competitive forces in mar- 
kets that were not unduly controlled 
by government intervention and 
regulations. Furthermore, Admin- 
istration spokesmen were stressing 
the need of reestablishing what they 
called an “honest dollar.” 

2. The Federal Reserve authorities 
were also believed to favor a greater 
degree of freedom in the money 
markets and had indicated the inten- 
tion to follow what has been called a 
“neutral” monetary policy. 


Federal Reserve Policy 


The events of recent months, how- 
ever, seem to throw serious doubt 
upon the validity of these assump- 
tions, particularly as they are related 
to the monetary and housing policies 
of the Administration. The Federal 
Reserve has embarked upon an easy 
money policy that has been carried 
to surprising extremes in view of 
the high level of prosperity which 
the country has been enjoying. The 
rate on new issues of 90-day Treas- 
ury bills which sold at about 234% 
in June of 1953 was pushed down 
to less than 1% in the early part of 
this year, a really tremendous de- 
cline in so short a period of time. 
The effect of this Federal Reserve 
policy has carried over into the 
longer term government and high- 
grade corporate security markets. 
Although the mortgage market has 
been affected to some extent by these 
developments the changes have not 
been nearly so marked. 

This may be explained partly by 
the fact that mortgage rates are more 
sluggish in adjusting to changes in 
the general money market. However, 
this is not the whole story and .I 
take issue with those who are now 
Suggesting that we will soon see 
mortgage rates restored to what in 
the post-war years had been con- 
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BRING THEM OUT IN THE OPEN! 
Now you can take on your 
client’s pension problems. . . 
whether his business is large 
or small, Connecticut General 
gives you all the information 
and help that you need. And 
Connecticut General is flexible, 
“turns on a dime” to give you 
on-the-spot service. 


HERE’S WHAT CONNECTICUT 
GENERAL OFFERS TO HELP YOU 
SELL PENSION PLANS: 

1. You get valuable material 
that motivates prospects .. . 
develops sales opportunities. 
2. You get all the answers to 
technical questions concerning 
pensions. Connecticut General 








Don’t let a chent keep pension 
problems under his hat! 


keeps you carefully briefed on 
any developments that affect 
pension plans in your area. 

3. You get a tailored pension 
plan . . . adapted to the indi- 
vidual requirements of your 
client. It’s easy to present. 

4. Your client gets the special 
advantage of methods that 
we have developed to help 
employees understand benefit 
programs better and appreciate 
them more. 

Just call the Connecticut 
General office nearest you for 
skillful service by a pension 
specialist. Or write for details 
to: Connecticut General Life 
Insurance Company, Hartford. 


Connecticut General 





sidered normal differentials with the 
rates in the government and corpo- 
rate securities markets. I hope 
mortgage bankers generally will not 
become over-optimistic about the 
rates and terms that will prevail in 
the mortgage market a few months 
hence even assuming that the cur- 
rent easy money policies of the Fed- 
eral Reserve are continued. 

Several reasons may be cited to 
support this position. 

The life insurance companies still 


have a large volume of forward 
commitments. According to the 
latest estimates the commitment ac- 
counts of insurance companies are 
about the same as they were a year 
ago. It is true that the money mar- 
ket outlook is quite different and 
consequently the life companies are 
less hesitant in making new commit- 
ments than at that time. This does 
not mean, however, that the insur- 
ance companies, and other institu- 
(Continued on the next page) 
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The Mortgage Market-—Continued 


tional investors, are going to rush 
out and make mortgage loan com- 
mitments regardless of prices and 
terms. 

The housing market is less buoy- 
ant and active than it has been in the 
past and competition for the pub- 
lic’s housing dollars is becoming in- 
creasingly more intense. Building 
costs are practically at their all-time 
peak and there are many people, 
some of whom by the way are mem- 
bers of the investment committees of 
financial institutions, who have seri- 
ous doubts about how long the build- 
ing boom can continue, especially if 
we have any significant recession in 
general business activity. In these 
circumstances | think there may well 
be some reappraisal by institutional 
investors of their policies with re- 
spect to buying mortgage loans in 
general and FHA and GI loans in 
particular. 

Also as a result of continued 
heavy purchases of mortgage loans 
over several years, many institutions 
have acquired about as many mort- 
gages in relation to assets as they 


wish to hold. Consequently their 
demand for new mortgage loans wili 
be related to the run-off of principal 
plus the percentage of new funds al- 
located for mortgage investments. 
Moreover, we can no longer expect 
the institutional investors to liqui- 
date any significant amount of other 
assets such as government securities 
to invest in mortgage loans. 

In view of the probable attitude 
of institutional investors and_be- 
cause inflationary forces are losing 
momentum this is no time for the 
Administration to put forward a 
program to reduce down payments 
and lengthen terms on insured and 
guaranteed mortgages. 


Borrower's Equity 


Many of my friends in the mort- 
gage business have pointed out that 
in recent years the payment record 
on 100% loans has been virtually the 
same as on cases where the borrower 
had a modest equity in his property. 
Also, there is no evidence that the 
length of term on FHA and GI 
loans has been a significant factor in 
the payment record of borrowers. 
It is doubtful that this experience of 


the recent past is a sound guide to 
what may develop in the future. 
The tremendous inflation in real 
estate values in recent years has re- 
sulted in equities being created in 
nearly all new housing almost as 
soon as it was completed. The fact 
is economic conditions have been so 
good throughout the post-war years 
that we have had an excellent pay- 
ment record on practically all mort- 
gage loans. Family incomes have 
been very high and many people 
who purchased a new house spent 
additional money on permanent im- 
provements that increased their 
original investment and enhanced 
the mortgage security. In most in- 
stances where an individual family 
encountered financial difficulties it 
has been possible to dispose of their 
property with some margin above 
the mortgage loan. 

That we have been lucky so far, 
due to the fortuitous conditions of 
the times, is no reason to press our 
luck at this stage. Yet even the 
President’s Advisory Committee on 
Housing suggested a_ thirty-year 
maximum term on FHA and GI 


(Continued on page 70) 














Fountain Park 
Bridge in Allentown, 
Pa. One of the few 
remaining covered 


bridges in America. 





Guardian of Security 
“" 


\ 


The Baltimore Lile 
serves Allentown 
and vicinity through 
its District Office a! 
941 Hamilton Stree’. 


Photograph by A. Aubrey Bodine 


Covered for Protection 


During the last century, many wooden 


bridges were roofed to preserve the structure 


against rapid deterioration. 


Since 1882, Baltimore Life has acted as a 


keeping families intact. 


“roof” over the heads of its many policy- 
holders...preserving their peace of mind and 


The Baltimore Life INSURANCE CO. Established 1882 
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ma S P / R / T of management 


N NO other line of business will 

you find the idealism that is 

found in the management of the 
life insurance company. Policyhold- 
ers are looked upon and treated as 
members of the family—not as mere 
customers. Some several years ago a 
prominent man, who had achieved 
distinction as an executive in bank- 
ing and in the utilities business, with 
no knowledge of the life insurance 
business, was brought in to take the 
helm of an old life insurance com- 
pany that had fallen upon sad ways. 
He observed that the thing that most 
impressed him about the life insur- 
ance business was the idealism, a 
dedication to service—a spirit that 
pertained to no other line of busi- 
ness. 

Tremendous responsibilities rest 
on the president of a life company. 
His spirit, character and personality 
shape those of his company. He 
must take sole blame for the mis- 
takes of anyone in his organization, 
whereas he must share with his as- 
sociates credit for any noteworthy 
achievements. He must be imbued 
with a sense of his responsibilities 
and importance. 


Undue Conceit 


However undue conceit or inordi- 
nate ambition on the part of the top 
man has probably been the cause of 
more loss in life insurance than has 
cupidity. There was the case of a 
company failing because the presi- 
dent, against the advice of his tech- 
nicians, permitted the continuance 
of a popular form of insurance cov- 
erage at inadequate premiums and 
reserves. Having been in the busi- 
ness longer than his advisers, he in- 
sisted that he knew better than they 
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what was or was not adequate. 
Another man, wishing to have 
recognition in the financial world, 
bought control of an established life 
insurance company. He knew noth- 
ing about the business, but thinking 
that large increase in volume would 
be evidence of success, set a goal of 
having a billion dollars of insurance 
in force in five years’ time. To ac- 
complish that he put the agency man 
in charge of both underwriting and 
production. The company was 
loaded up with substandard risks at 
standard premiums. For years there- 
after it suffered excessive mortality 
loss, and eventually went broke. 


Areas of Management 


In order to get some idea of the 
areas of life company management 
in which there is quite general agree- 
ment and those in which there is dis- 
agreement, I sent a questionnaire to 
the chief executives of twenty-four 
companies, big and little. Twenty-one 
of those chief executives found time 
to respond to that questionnaire. 
Among the questions was the fol- 
lowing: ‘What in your opinion is 
the most important function of the 
president of a life insurance com- 
pany?” Here are three of the an- 
swers: 


The shortest opinion was expressed 
in the single word: “Organization.” 
The longest appears to have ex- 
pressed the philosophy of all the 
others but one, and reads as follows: 
“Tt is hard to define the most im- 
portant function of the president, 


because in large corporations today 
he is not the restless pioneer indi- 
vidual who ‘risks his shirt’ as in the 
early pioneer days, but rather he is 
a professional executive broadly 
trained for the functions of initiat- 
ing decisions, approving decisions 
that come up to him, choosing and 
training his chief associates, co- 
ordinating the activities of his firm 
and supplying the personal lead- 
ership necessary, not only in the 
organization, but in the field that is 
generally called public _ relations. 
No doubt, in many cases some one 
of these functions is emphasized 
more than the other functions and 
one may even find ‘at the expense of 
other functions’ in a few cases, but 
certainly the president’s objective is 
to be so broad that he is conscious of 
all the functions and pays attention 
to them all.” 

The third answer reads as follows: 
“To promote, build, and direct 
agency operations, which are the life 
blood of the company.” 


Varies from Time to Time 


The executive who said that also 
said that 70% of his attention was 
given to agency matters. None of 
the others said they devoted to 
agency matters as much as 50%. 
One said 45%, three 35% and all 
the others 20% or less. Of course, 
it is well nigh impracticable for the 
president to definitely allocate his 
attention or his time to specific func- 
tions, as his attention must neces- 
sarily vary from time to time accord- 
ing to circumstances or as exigencies 
arise. 

The majority of the responding 
executives considered that leader- 

(Continued on the next page) 
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The Spirit of Management—Cont. 


ship, organization, coordination of 
activities and training of officers 
were the most important functions 
of the President. 

The fact that one of the respond- 
ing presidents said that he devoted 
70% of his attention to agency mat- 
ters and that he considered that the 
most important function of the presi- 
dent, brings to mind that the life in- 
surance companies are today getting 


1953... 


another Beneficial year 


Liabilities 
surplus: proto 


a much smaller share of the public’s 
personal income than they did a 
decade or so ago. As the 1950 dollar 
was worth only 53 cents in relation 
to the 1940 dollar, the total life in- 
surance coverage in 1950, which, ac- 
cording to the Life Insurance Fact 
Book was $234 billion, was really 
only $124 billion in purchasing value 
as compared with 1940, and the 
net gain for the ten year period, 
instead of being $119 billion, was 
only $8% billion in terms of pur- 


.. . Our best year — 


Our insurance in force has increased, 
bringing the benefits of life insur- 
ance to an ever widening circle of 
friends. We are proud of our sound 
management which has led to our 


solid growth. 


BENEFICIAL LIFE 


Insurance 


David O. McKay, Pres. 
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chasing power as compared with 
1940. With a population in 1940 of 
about 132 million, and life insurance 
in force of $115% billion, life in- 
surance per capita was then $875. 
In 1950, with a population of 15] 
million and life insurance in force, 
in terms of purchasing power, of 
$124 billion, the per capita insurance 
had dropped to $821. A 6% drop. 
(These figures of insurance include 
ordinary, group and industrial life 
insurance, but exclude government 
life insurance.) Maybe that com- 
parison indicates that individually or 
collectively we should give more at- 
tention to new business production. 
Maybe we should have our econ- 
omists look into the matter to see 
what, if any, strange economic and 
social forces have entered the arena 
to have caused the life companies to 
slide backward in insurance cover- 
age for the public. 

Some years ago the vice president 
of one of the oldest, though not one 
of the largest, companies, reported 
to his board of directors, “We have 
now gotten our company so well or- 
ganized and developed that from 


now on it will run of its own 
inertia.” Whether the word “in- 
ertia” was used advisedly or 


whether it was a slip of the tongue 
or mind, I do not know. However, 
it proved to be prophetic, his com- 
pany stagnated for years thereafter. 
Being an actuary he might have had 
in mind that the assets of a life in- 
surance company would continue to 
increase for fifteen to eighteen years, 
even though no new business what- 
ever was procured, and that there- 
fore there was no compelling rea- 


son to aggressively seek more busi- 
ness. 


Board of Directors 


Reference has already been made 
to the heavy responsibilities of the 
president of a life insurance com- 
pany. In the eyes of the law and 
those of the public the board of di- 
rectors is responsible for the proper 
and sound operations of the com- 
pany in all its phases. A man out- 
side of the business sticks his neck 
out when he goes on the board of 
a life insurance company, especially 
that of a mutual company. It is a 
business of considerable technicali- 
ties, with which such a man cannot 
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be expected to be familiar. He relies 
on the integrity and ability of the 
president to preserve his good repu- 
tation. 

Two of the questions in my ques- 
tionnaire could be quite controver- 
sial. One was as to the “ideal” com- 
position of a board of directors, that 
is, the proportion of different occu- 
pations, or professions, or busi- 
nesses to be represented on the 
board. The other was: “Do you 
think it desirable to have more than 
two or three salaried officers as 
members of the board?” I will here 
allude only to the answers to the 
second of these questions. In gen- 
eral, according to those answers, the 
presidents of the mutual companies 
do not think it desirable to have 
more than two or three, or possibly 
four, salaried officers as members of 
the board, whereas the presidents 
of the stock companies were all of 
the view that a substantial propor- 
tion of the board membership not 
only could be, but should be, salaried 
officers. 

In theory, I suppose, it can be 
argued that a subordinate officer, 
subject to the orders of the presi- 
dent, cannot by the very nature of 
that relationship function as an in- 
dependent member of the board, and 
that an officer should not be in the 
position of fixing his own responsi- 
bilities and salary and those of his 
president. The outstanding success 
of the stock companies whose boards 
have a goodly proportion of salaried 
officers as members seems to refute 
the validity of that theory, as to 
stock companies at least. Again: It 
comes down to the personality and 
character of the president and of 
those with whom he surrounds him- 
self as associate officers. 


Detailed Supervision 


To get some idea of the extent to 
which the presidents have permitted 


themselves to be saddled with de-: 


tailed supervision and as to the ex- 
tent to which they delegate respon- 
sibility to other officers, I asked the 
question: “How many officers re- 
port directly to the president?” The 
following is a summary of the an- 
swers : 


‘One company with 85 employees 
had 3 officers reporting directly to 
the president. 

(Continued on page 42) 









For 1953 gains over 1952 


There is no greater company reward for the past year’s en- 
deavors than to be able to pay public tribute to our, field force 


for “a job well done.” We are very proud of our agency organiza- 


tion. It is gratifying to know that their accomplishments have 


given each man a sense of satisfaction — as well as a handsome 


remunerative return proportionate to the part he played in 


achieving this record. 


If you are “eyeing” new horizons it 
might pay us to discuss what we 
have to mutually offer each other. 
Correspondence will be held strictly 
confidential. 
Address: Russell $. Moore, 
Manager of Agencies 
AGENT and AGENCY OPPORTUNITIES 
are still available in a few select loca- 
tions in the following states: Ohio, 
Pennsylvania, New Jersey, West Vir- 
ginia, North Carolina, Kentucky, In- 


diana, Illinois, Michigan, lowa, and 
California. 
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METROPOLITAN’S ANNUAL REPORT TO POLICYHOLDERS FOR 1953 


Over a Billion Dollars 


Paid to Policyholders and Beneficiaries —the Largest Sum in the History of Insurance 


More benefits to more people were paid 
by Metropolitan in 1953 than have ever been 
paid by any Life insurance company in a single 
year. Payments to policyholders and benefici- 
aries amounted to $1,029,000,000. 

All in all, 1953 was an outstanding year in 
your Company’s operations. In most respects, 
it was the best in Metropolitan’s 86-year history. 
In the light of the high level of economic activ- 
ity in the United States and Canada, and the 
ability of our Field organization, this is not 
surprising. We can take pride in reaching new 
heights in service to the peoples of our two 
countries. 


National Economic Conditions 

In retrospect, 1953 was a year of transition. 
Uppermost in the minds of all, but particularly 
those with sons of military age, was the cessa- 
tion of hostilities in Korea. Nevertheless, we 
fully realize that our goal of a worid at peace is 
far from won, and it is incumbent upon us to 
continue to remain militarily strong. With 
Korea no longer an active military theatre, we 
can convert some of our industrial facilities 
from production of materiel for human destruc- 
tion to the satisfying of human wants. 

On the domestic front, a number of influ- 
ences have been at work to materially reduce 
the inflationary forces, which for so many years 
have been driving the cost of living to ever 
greater heights. The curtailment of war produc- 


tion, a temporary catching up with civilian de- 
mand in some areas, a determined effort to 
achieve a balanced budget, and a return to 
more orthodox management of public debt and 
fiscal affairs—all have played their part. 

We in the Life insurance business are particu- 
larly conscious of the effects of inflation, which 
bear so heavily on the thrifty and those depend- 
ent on fixed incomes. All efforts to control this 
danger should receive our fullest support. 

In the year ahead, business will be more com- 
petitive, but this is no cause for concern. Com- 
petition provides the same goods at lower prices, 
or better goods and services at the same price. 
The United States has grown to its present out- 
standing position on the basis of competition 
in a free market. 

We are passing through a readjustment pe- 
riod, and have been for a number of months, 
but fundamentally this country is strong. We 
have, far and away, the greatest productive 
capacity of any country in the world. More 
than this, the people of this country and Canada 
have not lost their fundamental traits of thrift, 
initiative, and faith in God. Our two countries 
will go to much greater heights of prosperity 
in a peacetime economy than ever could be 
achieved in the midst of war. 


Metropolitan Highlights of 1953 
During 1953, Metropolitan’s gain in Life in- 
surance in force was substantially larger than 


was ever previously recorded by Metropolitan 
or any other Life insurance company in any one 
year. Metropolitan’s Life insurance in force, at 
the end of 1953, totalled more than $56 billion. 
The number of people covered under all forms 
of Metropolitan policies reached a record high 
of over 37 million. 

The assets of the Company, which help guar- 
antee the fulfillment of its obligations, increased 
by $719,000,000 and reached $12,312,000,000 
at the close of 1953. 

Dividends to policyholders during the year 
reached an all-time high of $214,829,000. The 
interest rate earned by Metropolitan invest- 
ments, after deducting investment expenses, in- 
creased to 3.31% (compared with 3.21%, for 
1952), and stood at 3.09% after the Federal 
Income Tax. Mortality continued at a low rate. 
Expenses increased moderately, largely because 
of the increased volume of business. 

In citing the 1953 accomplishments, we wish 
to pay particular tribute to the 48,000 men and 
women in the Metropolitan organization who 
have made these results possible. 


President 


For a more complete story of Metropolitan's 
operations during 1953, mail the coupon below. 


METROPOLITAN ASSETS AND LIABILITIES— DECEMBER 31, 1953 


(In accordance with the Annual Statement filed with the Insurance Department of the State of New York.) 


ASSETS WHICH ASSURE FULFILLMENT OF OBLIGATIONS 


Bonds 
Industrial and Commercial . 
U. S. and Canadian Government 
Provincial and Municipal 
Public Utility . 
Railroad 


Mortgage Loans on Real Estate . 
On urban properties . 
On farms . 


Real Estate (including housing projects and properties for 


Company use). .« «© © © e« e 


Policy Loans (made to policyholders on the security of their 


policies) 


Cash and Bank Deposits 


Other Assets (chiefly premiums and interest outstanding) 


TOTAL ASSETS TO MEET OBLIGATIONS 


$4,172,794,376.37 
1,890,206,554.53 
65,021,712.72 
1,642,459,573.13 
666,935,849.03 


Stocks (All but $16,476,038.61 are preferred or guaranteed.) 


$2,157,837,445.45 
178,559,689.38 


$8,437,418,065.78 


Interest . 


172,718,060.11 
2,336,397,134.83 


443,446,660.78 


488,853,000.73 
156,401 445.73 
276,698,999.17 


Unassigned Surplus 


- $12,311,933,367.13 


Set aside for Dividends to Policyholders (payable in 1954) 
Policy Claims Currently Outstanding 
Other Policy Obligations . 

Taxes Accrued (payable in 1954) 


Security Valuation Reserve (prescribed by the National 
Association of Insurance Commissioners) 


Contingency Reserve for Mortgage Loans 
All Other Obligations 


TOTAL OBLIGATIONS 
Special Surplus Funds 


TOTAL SURPLUS FUNDS 


TOTAL OBLIGATIONS AND SURPLUS FUNDS 


OBLIGATIONS TO POLICYHOLDERs, BENEFICIARIES, AND OTHERS 
Statutory Policy Reserves ‘ = 
Policy Proceeds and Dividends Lett with Company at 


. $10,438,536,909.00 


689,329,021.00 


203,618,054.00 

60,640,032.54 

: 93,674,723.78 

- 51,633,831.58 

: , 25,845,145.00 

5,050,000.00 

28,213,270.94 

or . es. $I1,596,540,987.84 
- «  $110,683,000.00 


604,709,379.29 
715,392,379.29 
. $12,311,933,367.13 


NOTE—Assets amounting to $586,852,295.40 are deposited with various public officials under the requirements of law or regulatory authority. 


Metropolitan Life 
Insurance Company 


(A MUTUAL COMPANY) 
Home Orrice: 1 MADISON AVENUE, New York 10, N. Y. 


Paciric Coast HEAD Orrice: 600 STOCKTON STREET, SAN FRANCISCO 20, CAL. 
CANADIAN HEAD OFFICE: 180 WELLINGTON ST., OTTAWA, ONTARIO, CANADA 





Gentlemen: 





METROPOLITAN LIFE INSURANCE CO. 
1 Madison Avenue, New York 10, N. Y. 


Please send me, without charge, a copy of your Annual Report to 
Policyholders for 1953. 


GV cccvccccccccse erccccccecee Covccccce STATE....... 
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Court Holds Beneficiary Properly 
Changed by Insured on Group Policy. 


Cornell University in 1931 ap- 
plied for and received a group policy 
oi insurance from Prudential Life 
Insurance Company., Dr. Hugh 
Glasgow, a research entomologist at 
Cornell, desired the coverage and 
authorized Cornell to deduct pre- 
miums from his salary. The sum of 
$10,000 was payable on death of the 
insured, and certificate No. 296 was 
issued to him showing his estate to 
be the beneficiary. He changed this 
by an “endorsement” in 1934, mak- 
ing his sisters Grace and Ruth ben- 
eficiaries. The next year he married 
and in 1936 obtained a “rider” nam- 
ing his wife Beulah as beneficiary. 
He told his sisters and his wife that 
this had been done. 

The next year, 1937, the insur- 
ance company rewrote the master 
policy and issued Dr. Glasgow a new 
certificate, it being No. 106. The 
beneficiaries on the new certificate 
were Dr. Glasgow’s sisters, this 
having been taken from the enroll- 
ment cards at the University. The 
trial judge found that Prudential 
had merely failed to check its own 
files where a copy of the 1936 rider 
was kept and had relied on the en- 
rollment card furnished by Cornell. 
Dr. Glasgow had actually made no 
request for a change of his benefici- 
ary since making his wife benefici- 
ary in 1936. 

After Dr. Glasgow’s death, the 
certificate No. 106 was found in his 
safety deposit box with the 1936 
rider and the 1934 endorsement at- 
tached to it. In 1947 when Dr. 
Glasgow knew that he had an in- 
curable disease, he made his wife 
a joint owner of his safety deposit 
hox, taking her to the bank for this 
purpose. The box was not opened 
by anyone until after his death. The 


For April, 1954 


z by O. D. BRUNDIDGE of Brundidge, Fountain, 


insurance company filed an inter- 
pleader suit tendering the $10,000 
proceeds of the insurance policy 
into court, naming the sisters and 
the widow as defendants as adverse 
claims had been filed by the parties. 

The District Court judge, who 
tried the case without the interven- 
tion of a jury, concluded that the 
widow, Beulah, was entitled to have 
the beneficiary designation on cer- 
tificate 106 reformed to name her as 
the beneficiary as so provided in the 
1936 rider. 

The sisters appealed from the de- 
cision of the lower court alleging 
that the evidence was insufficient to 
satisfy the New York rule which is 
that before reformation can be 
granted the proponent of the ref- 
ormation must establish his right 
to such relief by clear, positive and 
convincing evidence. The Circuit 
Court of Appeals agreed with the 
lower court that the evidence in this 
case was adequate to justify refor- 
mation. The court stated that Pru- 
dential had no intention of changing 
the existing beneficiary designation 
nor had the insured any such in- 
tention, but the naming of the sisters 
in the new certificate as benefici- 
aries was a mistake resulting from 
Prudential’s failure to inspect its 
own files which contained a copy of 
the 1936 rider. 

The court, however, went further, 
and stated that another ground ex- 
isted by which they could award the 
insurance money to the widow re- 
gardless of the reformation of the 
certificate. As the certificate gave 
the insured the right to change the 
beneficiary upon notification to the 
company through the college, and as 
the insurance company had waived 
this provision, which was for their 
protection, by filing the interpleader 
suit, the defense of non-compkance 
with the manner of changing bene- 





ficiary is not available to the origi- 
nal beneficiary. The next problem 
was to determine whether or not 
the insured actually intended to 
change the beneficiary. The court 
concludes that it can be inferred 
from the circumstances surrounding 
the incident, the insured had at- 
tached the 1936 rider to the new 
certificate and, secondly, by thus at- 
taching the rider to the new certifi- 
cate, he intended to change the ben- 
eficiary. The sisters contend that 
this is basing an inference upon an 
inference and, thus, not proper rea- 
soning. The court however stated 
that the inference that the insured 
attached the 1936 rider and did so 
with the intent to change the ben- 
eficiary designation on the new cer- 
tificate 106, are parallel inferences 
based upon all the circumstantial 
evidence in the case. Prudential In- 
surance Company of America vs. 
Beulah Glasgow et al. (U. S. Court 
of Appeals for the Second ‘Circuit, 
New York, CCH Life Cases (2nd) 
576.) 


Counsel : 

Lytle & Lytle, Erie Co. Bank Bldg., 
Buffalo, New York, 

for appellant 


Lamb, Webster & Jordan, 714 
Union Trust Bldg., Rochester, New 
York, 

for defendant, appellant 

Newton, Morgan & Morgan, 400 
Terminal Bldg., Rochester, New 
York, 

for plaintiff appellant 


South Carolina Supreme Court De- 
nies Waiver of Premiums as Insured 


Was Not Totally Disabled. 


Sam Y. Adair had applied for and 
received four life insurance policies 
(Continued on the next page) 
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The Legal Spotlight—Continued ~ 


with the New York Life Insurance 
Company, each said policy contain- 
ing among other things a clause 
stating that if the insured be totally 
disabled the premiums would be 
waived by the company. - The ‘clause 
read that if the insured “is and will 
be thereby wholly prevented from 
performing any work, following any 
occupation, or engaging in any busi- 
ness for remuneration or profit,” 
then the premiums would be waived. 


When the first policy was issued 
in 1935 the insured was a clerk in a 
drug store where he continued to 
work until 1940, at which time he 
began selling ladies hosiery. He was 
on a commission basis and traveled 


extensively in this work. In 1942 
he was making approximately 
$4,800 a year. 


About that time also he began 
having trouble with his foot, and in 
1944 the foot was amputated for 
what is known as madura foot. He 
was unable to sell hosiery after that 
and finally in 1949 he discontinued 
this line and began selling automo- 
biles. The insurance company had 
waived the premiums up to 1951, 
when the insured and one Richard 
L. Hull organized a corporation for 
the purpose of selling Chevrolet 
automobiles in Morgan County, 
Georgia. The insured supplied one- 
third of the $30,000 capital for the 
company. Hull was president and 
secretary and Adair was vice presi- 
dent and treasurer and was the only 
incorporator active in the business. 
Madison, Georgia, the county seat 
of Morgan County, where the cor- 
poration had the franchise to sell 
Chevrolet automobiles, was the 
principal place of business. Adair 
was on a monthly salary of $350. 
The Chevrolet agency had six em- 
ployees, including two mechanics, a 
helper, a parts manager, a sales- 
man and a bookkeeper. A _ profit 
was shown for the first year of ap- 
proximately $12,000 but no dividend 
was declared. 


After the insurance company dis- 
continued the waiver of premiums, 
the insured sued to establish that he 
was totally disabled within the mean- 
ing of the provision in the policy. It 
was the insured’s contention that he 
was unable to carry on his usual 


hosiery business due to the amputa- 
tion,.and that his salary was reduced 
from $4,800 to $4,200 as a result 
thereof, but that due to the devalua- 
tion of the dollar his earnings as a 
hosiery salesman would at the pres- 
ent time be valued at around. $6,500 
or $7,000 per year, thus he was only 
earning a little more than half as 
much as he would. have been had he 
been able to continue on as a hosiery 
salesman. 

The lower court allowed the case 
to go to the jury, who found for the 
insured, stating that he was: totally 
disabled and the: insurance com- 
pany- appealed. . 

‘The Supreme Court of South 
Carolina sets out that the law in that 
state concerning this problem is that 
‘where the insured is unable to per- 
form all the material acts incident 
to the adequate prosecution of a 
business for which he has special 
training and has followed for many 
years, but is nevertheless enabled, 
by reason of new professional or 
business skills or experiences ac- 
quired by him, to perform the duties 
of a full time job in a new field for 
compensation reasonably compa- 
rable with the amount of compensa- 
tion formerly earned by him,” he is 
then not totally and permanently dis- 
abled within the contemplation of the 
ordinary total disability clause. 


The court reviewed the case of 
Moyle vs. Mutual Life Insurance 
Company of New York and the case 
of Goudelock vs. Prudential Life 
Insurance Company of America, 
which are cases in that jurisdiction 
concerning disability policies. In 
the Moyle case total disability and 
waiver of premiums were denied. 
The insured was a sales manager for 
a tobacco manufacturer at a salary 
of $4,600 a year, but had lost his 
right hand when a small child. His 
left hand was injured, rendering him 
unable to carry on his ordinary busi- 
ness. He finally acquired, after 
several years, a job as executive 
director of the Community Chest, 
at a salary of $3,600 a year, and the 
court held that although he had been 
previously totally disabled, this new 
employment would be conclusive 
that he was no longer totally and 
permanently disabled. 

In the Goudelock case the insured 
was employed by an organization 


but suffered a serious heart attack 
in 1946. In 1947 he resumed his oc- 
cupation, his physical condition be- 
coming much worse and, on the ad- 
vice of physicians, he stopped work 
for a while. However, despite the 
advice of his physician, he acquired 
another job, devoting about three or 
four hours a day to this work. In 
this case the court held that the jury 
appropriately could find that the in- 
sured was totally disabled within the 
meaning of the policy. 


This court feels that the Moyle 
case is a much stronger showing of 
total disability than Adair could 
show, and that Adair had not shown 
sufficient total disability to come 
within the holding of the Goudelock 
case. Therefore the upper court re- 
versed the lower court’s holding and 
remanded for entry of judgment in 
favor of New York Life Insurance 
Company. Adair vs. New York Life 
Insurance Company (CCH Life 
Cases (2d) 612. South Carolina 
Supreme Court Case No. 3715.) 


Counsel : 

Haynsworth & Haynsworth, Green- 
ville, South Carolina, 

for appellant 


Blackwell, Sullivan & Wilson, 
Laurens, South Carolina, 
for respondent. 
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TAFT-HARTLEY LAW 


_ fies sales personnel should 
urge prospects to seek compe- 
tent legal advice with regard to the 
possible impact of the Taft-Hartley 
Law on their proposed insurance 
plans, members of the Group Super- 
visors Association of New York 
City were told recently by Nathaniel 
B. Taft, New York Life Insurance 
Company attorney. 


“Even though the penalties of the 
statute are directed at the employers 
and the unions,” Mr. Taft declared, 
“it would be unwise for a group- 
writing company to sit back quietly 
and ignore the unresolved questions. 
It is incumbent upon insurers in 
their service function to point out 
these problems to group prospects 
so that they can secure legal ad- 
vice from their own counsel.” 
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This man is free from the financial 
worry that usually accompanies long 
disability because . . . his insurance 
counselor had the foresight to provide 
Disability Coverage in his insurance 
program. This means that he will receive 
regular monthly cheques while he is 
disabled. 


You, too, should recommend a perma- 
nent and complete program to each of 
your clients. Life insurance alone is riot 
adequate protection. A long period of 
disability with its attendant loss of 


income and increased expenses makes 
even the payment of premiums diffi- 
cult or impossible. Disability coverage 
removes this hazard. 


Start today to explain to your clients 
the benefits of owning an M. I. I. C. 
Non-Cancellable, Guaranteed Renew- 
able, Disability policy. It provides you 
with another highly-important and 
attractive type of insurance. and opens 
up a new field of opportunity. It gives 
you a fine chance to render greater 
service and to increase your own income 
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HE health of the executive is 

not an abstract problem but 

one which has received wide 
recognition in American industry. 
A few years ago it was estimated 
that more than four hundred or- 
ganizations in the United States and 
Canada have a periodic health ex- 
amination program for major per- 
sonnel. In another survey of one 
hundred eighteen companies it was 
ascertained that eighty-six offered 
periodic health examinations to over 
twenty-three thousand members of 
management and that 82% of these 
executives utilized the opportunity 
for the examination afforded. 


The Prevailing Attitude 


The prevailing attitude in regard 
to the executive’s health which I pro- 
pose to examine critically, is reflected 
by the following quotations: “Many 
authorities agree that there are fac- 
tors related to heavy executive re- 
sponsibilities which tend to affect 
the well-being of individuals and to 
aggravate existing physical disabili- 
ties. Weighty decisions subject them 


to frequent exhausting emotional, 


strains. Necessary travel, meetings 
and countless advisory and adminis- 
trative duties often leave the execu- 
tive tense and exhausted with little, 
if any, opportunity for essential re- 
laxation and_ recreation.” From 
another source, “The Boss Dies 
Young,” an article in Nations Busi- 
ness, we find the following streamer 
headline, “Great geniuses have the 
shortest biographies,” said Ralph 
Valdo Emerson. He could have 
ubstituted “executives,” who have 
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Not an abstract problem 


ten per cent less life expectancy than 
employees. I want to lay that ghost 
here and now for no statement can 
he more erroneous. 


Let us approach the problem of 
the executive’s health with an inquir- 
ing attitude. As executives we move 
in a circle of executives, work with 
them, live with them in similar com- 
munities, take our recreation to- 
gether and form our friendships 
among them. And when one of us 
is stricken in his prime with an at- 
tack of coronary occlusion and per- 
haps dies suddenly we shudder, not 
only because we have lost a friend, 
or a close business associate, or a 
community companion, but because 


we see ourselves mirrored in the 
tragedy and we become fearful. Un- 
derstandably we attribute the event 
to specific causes, and since our 
world is a world of executives—ipso 
facto—it is the life of the executive 
we hold responsible. We set up a 
wailing wall which we have eu- 
phemistically termed “The Pace 
That Kills” and live in fear of im- 
minent nervous exhaustion, physical 
collapse and death. 

And so, understandably, industry 
has called in the doctor to remedy 
the situation, on a large scale, and 
with much pious concern. But the 
good doctor should not prescribe a 
remedy until he is certain that the 
diagnosis is correct; like a judge he 
does not condemn until he weighs the 
evidence. Accordingly, I think it 
meet that we ascertain if there is 
anything really endemic to the exec- 
utive which makes him more vul- 
nerable to disease than other citizens. 
Or is he really and merely suffering 
from a disorder I shall call Cas- 
sandritis. 


Several Aspects 


I would like to consider this ques- 
tion from several aspects, 1) the 
sociological, 2) statistical, 3) the 
clinical viewpoint and 4) economic 
meaning to business. 


1) Sociological—I will not dwell 
long on this particular facet, but 
wish only to point out a few facts 
which are self evident. 

a. the nature of executive jobs 
varies enormously. 

b. the nature of executive personali- 


(Continued on the next page) 
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The Executive's Health—Continued 


ties varies immensely—doubtless 
through a much wider range than 
other economic groups. 

c. the executive pattern of life out- 
side business activities varies in an 
extreme manner. 

It is obvious one cannot categorize 
the executive as a rubber stamp type 
as is all too often done in caricature. 
2) Statistical—Is the life span of 
the executive shortened as is gen- 


erally assumed? All available sta- 
tistical evidence emphatically indi- 
cates that it is not. In fact the mor- 
tality of the executive socio-economic 
group appears better than that of 
any American group excepting the 
farmer. Let us look at the data. A 
survey of death rates by occupation 
was carried out in the pre-depression 
era by J. S. Whitney based on data 
of the U. S. Census of 1930. Her 
findings revealed that excepting 
farmers as already mentioned, there 
was a constant increase in the rate of 
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mortality in proceeding from the 
highest to the lowest social-economic 
group, in other words professional 
men and business executives had the 
best mortality experience. 


Insured Executive Lives 


The advent of chemotherapy and 
numerous other therapeutic advances 
and the interjection of a major eco- 
nomic depression and world war, 
does not seem to have altered the 
favorable position of the executive 
mortality experience. One method 
of estimating the mortality position 
among executives is to survey ex- 
perience with large amount insur- 
ance policies. By and large, large 
amount policies represent insured 
lives among the executive class. The 
report of the Joint Committee on 
Mortality, presented in the 1°49 
Transactions of the Society of Actu- 
aries, reveals some interesting «lata 
in comparing causes of death among 
those with large amount policies and 
the general insured population. Cer- 
tainly individuals carrying large 
amount policies, who may be con- 
sidered representatives of the execu- 
tive group, fare no worse than others 
insured for smaller amounts. 


Deaths from cancer, suicide and 
violence are about the same in the 
large amount policy group as among 
insured lives in general, but surpris- 
inglv, deaths from diseases of the 
heart and circulatory system, includ- 
ing apoplexy were significantly lower 
in this study in those insured for 
large amounts. Viewed in this sta- 
tistical light, individual experience 
becomes less ominous. Unfortu- 
nately, unwarranted conclusions may 
be drawn from such statements as 
in a recent Fortune magazine article, 
“General Motors in 1949 lost 
twenty-nine men of the executive 


tank, (though not all in mid-career 


of course), sixteen of whom died of 
cardiovascular disease.” Other com- 
panies have had similar experiences. 
Since executive timber is a long 
term growth representing a large iu- 
vestment, its premature loss is a 
blow both personal and financial. 
Let us look at cardiovascular dis- 
ease from the viewpoint of the phy- 
sician rather than the statistician. In 
effect we are speaking of coronary 
artery disease, which is the predomi- 
nant type of heart disease affecting 
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those in the executive years of life. 
If periodic health surveys disclose a 
high incidence of heart disease, it 
must not be inferred that this is 
peculiar to executives. A few years 
ago an important study of necropsy 
findings was conducted by White, 
Edwards and Dry at the Mayo Clinic 
among those who died of causes 
other than heart disease. It was 
found that a majority of individuals 
above the age of fifty showed ad- 
vanced coronary artery sclerosis. 
Clinical studies have yielded similar 
information. For example, we found 
in a study conducted at The Equi- 
table Life Assurance Society that 
calcification of the abdominal aorta 
can be demonstrated with surprising 
frequency in normal individuals of 
middle age. We found also as others 
have too, that the Ballistocardio- 
gram is abnormal in a majority of 
individuals over the age of fifty. Un- 
doubtedly, this reflects a decrease in 
the vigor of cardiac contraction in 
older age groups, but the high fre- 
quency of Ballistocardiographic ab- 
normalities vitiates the clinical im- 
portance of this instrument. 


Electrocardiographs 


It is mandatory in many executive 
health surveys to have electrocardio- 
graphic studies. I would like to em- 
phasize the grave error that may 
result from interdicting business ac- 
tivities, or in any way modifying an 
individual’s life on the basis of iso- 
lated electrocardiographic abnor- 
malities. I may cite Bundle Branch 
Block as an illustration. Formerly 
this had been considered a grave 
finding foreboding a brief and cer- 
tainly sedentary future. Not long 
ago we conducted a mortality study 
at the Equitable and found that in 
the absence of other abnormal car- 
diovascular findings, individuals with 
Bundle Branch Block had almost as 
good a mortality experience as the 
average population. Consequently 
we have liberalized our attitude on 
insurability of individuals with this 
disorder. Unfortunately, in clinical 
medicine undue emphasis is still at- 
tached to this, as well as other elec- 
trocardiographic findings. Even 
though there be sure evidence of 
heart disease, few individuals require 
any marked change in their pattern 

(Continued on the next page) 
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The Executive's Health—Continued 


of activities other than during acute 
periods of illness. 

Formerly coronary occlusion was 
viewed almost regularly as an end 
to active business career, if not to 
life itself. Today we know this is 
not so. A recent mortality study 
among disability claimants from 
coronary occlusion showed surpris- 
ingly good survival. About one-half 
lived ten years or longer and about 
one-third lived fifteen years or 
longer. There are too many aspects 
of cardiovascular disease to permit 
us to dwell on them individually. In 
general terms however the following 
may be said ; heart disease in middle 
life is exceedingly common. Its de- 
tection particularly when unaccom- 
panied by symptoms should cause no 
alarm. Usually, therapy is not called 
for, little or no modification in ac- 
tivity is warranted, and the outlook 
as a whole is quite good. Realisti- 
cally, one must state that at the pres- 
ent time, we have no agents of 
proved value which will prevent the 
development of atherosclerosis or 
which will improve coronary circu- 
lation once it has occurred. Doubt- 
less the future will have more to of- 
fer, but at any rate, the outlook is 
not as bleak as is generally supposed. 

It may appear that thus far I have 
taken a nihilistic attitude toward the 
problem of executive health. I do 
not wish to give this impression for 
repeatedly it has been shown that 
health examinations have yielded a 
surprising number of physical de- 
fects. Although abnormalities found 
in surveys for the greatest part do 
not threaten or curtail life, they are 
nonetheless important to industry, in 
that they can vastly impair the pro- 
ductivity of the executives. <A 
hemorrhoid or varicose vein com- 
plication may be as disturbing as a 
coronary and may cause as much 
loss of time from work. A few re- 
ports will sufficiently indicate that 
executives are by and large very far 
from perfect physical specimens. In 
a study at General Motors it was 
found that of seven hundred eight- 
een executives examined, five hun- 
dred ninety showed some organic 
disease, of which 24% was related 
to diseases of the heart and circula- 
tion. At Consolidated Edison in 
New York, periodic health examina- 
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tions uncovered major medical con- 
ditions in 25% of the executives 
examined. A representative break- 
down is indicated by the following 
findings disclosed in health examina- 
tions of one hundred twenty-four 
executives in one company. Among 
these one hundred twenty-four cases, 
eighty-eight organic impairments 
were disclosed. Here is a listing by 
cause and frequency : 


Conditions 
Presbyopia 
ee rene mean 
oo ee ee ae 
Heart diseases (all categories) 
High blood pressure ......... 
LOOK OF BGATUIE 5.0.0 0.0cccc0 eens 
FICUIOTUIONOS. 6 occ ccc cevases 
OS Senne ear eee 
ek ee 
eabocted totes ...6.. <6 .scs0s 
NE oe ore a widuiwewsaeucues 
PRN POUUEN o.oivecdiele ic onse-vwe 
PRONIEE SUNS 06. ccc ecco n' 
Pana os a esids Satinsiws 
Low blood pressure .......... 
Nephritis 


No. of Cases 
(advised to wear 


— mt et DD 


Ree NN MWhLADOK Le 


Health examinations for execu- 
tives as will be seen, in the vast ma- 
jority of instances, reveal disorders 
which are of minor nature and not 
too frequently life threatening situa- 
tions. 


lt Can be BeHer 


Almost all that can be said about 
the health of the executive may be 
summarized in one sentence. The 
health of the executive is good, it can 
be better, and it is being improved. 
One measure of the fact that it 1s 
good depends on comparing the 
present with the past. In 1900 the 
average duration of life predictable 
at birth was fifty years, now it is 
about seventy. The executive in his 
thirties or forties, formerly, had be- 
tween ten and twenty years in which 
to exercise his talents, now he has 
about thirty or forty years. This 
means that the executive who is 
now about fifty comes to the phy- 
sician for a periodic health exami- 
nation at the time of life, when, fifty 
years ago, the physician often at- 
tended such a man for a fatal illness 
like Typhoid Fever, Pneumonia or 
some other ailment which at present 
belongs to the list of preventable 
diseases. The combined efforts of all 
sciences which have raised the stand- 
ard of living plus the advances in 
public health measures for the pre- 
vention of disease and in medicine 


and surgery for the diagnosis and 
treatment of disease have resulted 
in this rich increase of about twenty 
years in the average duration of life. 
We all know of certain men and 
women who remain vigorously ac- 
tive even beyond the age of seventy 
or eighty. Arturo Toscanini is a 
man who is a famous example; at 
eighty-six he still works as the great 
conductor that he is. Our problem 
is to afford good health of this kind 
to the greatest possible number of 
people. Thus, the executive who 
comes for a periodic medical exami- 
nation presents a challenging prob- 
lem to the physician and his team 
of colleagues who must look for the 
earliest signs of preventable, cur- 
able or controllable abnormalities of 
body and mind. 


The fact that physicians are con- 
scious of their responsibility, and 
that their knowledge provides 
methods by which the beginnings of 
some diseases can be recognized and 
treated effectively means that the 
health of the executive can be and 
is being improved. As yet, only a 
small fraction of the total number of 
executives in our part of the world 
have periodic medical examinations, 
and this applies to physicians as well 
as to other professional and business 
men. Traditional manners often per- 
sist too long. It seems an old gen- 
erally accepted rule that the doctor 
should be consulted only when ill- 
ness has already declared itself in 
all its full colors. This mental at- 
titude must give way to the policy 
of calling on the physician to main- 
tain and foster good health in those 
who are now in good health. The 
physician, and his team of col- 
leagues, will do this duty to the best 
of their ability, if given the oppor- 
tunity. The greater the number of 
executives who take advantage of 
modern medical skill and science in 
the prevention and control of dis- 
ease, the greater the number who 
will have the duration of their lives 
as effective workers extended into 
old age. 

The examples of men like Tosc:- 
nini show that retirement should he 
determined by significant impair- 
ment in the capacity of the individual 
to work effectively and not auto- 
matically by chronological age alone. 
As the numbers of men and women 
over sixty increase, the need for 


Best’s Life News 





their r 
comes 
their y 
like the 
ciety. 
to lear 
and m 
age gt 
spousil 
tion at 
round 
square 
whole 
we mt 
in acc 
stantis 
tion O 
fifty t 
half o 
be fut 
years. 
tentio 
ceivit 
founc 
This | 
is a | 
ence 
and 
nomi 
a use 
signi 


Ir 
havi 
tion: 
wha 
serv 
Pag 
of t 
Jers 
mai 
whi 
fact 


firs' 
tair 
hea 
nel 
chi: 
the 
not 
twe 
ex] 
pet 
per 
wk 
liv 
gi) 
hu 
of 


Fe 


and 
lted 
nty 
ife, 
and 
ac- 
nty 
sa 
; at 
“eat 
lem 
ind 

of 
vho 
mi- 


ob- 


n- 
se 


he 





their remaining at gainful work be- 
comes imperative. Neither they nor 
their younger contemporaries would 
like them to becomes burdens to so- 
ciety. The medical services will have 
to learn how to measure the physical 
and mental capabilities of the older 
age group so as to guide those re- 
sponsible for industrial organiza- 
tion and administration in assigning 
round pegs to round holes and 
square pegs to square holes. The 
whole subject is relatively new and 
we must expect changes, innovations 
in accordance with the basic sub- 
stantial fact that the average dura- 
tion of life has been increased from 
fifty to seventy years during the first 
half of this century and will probably 
be further increased in the next fifty 
years. A good example of the at- 
tention which this subject is re- 
ceiving in the United States will be 
found in a book published in 1953. 
This book, “Criteria for Retirement” 
is a report of the National Confer- 
ence on Retirement of Old Workers, 
and deals with the social and eco- 
nomic aspects of the problem. It is 
a useful aid in studying the modern 
significance of retirement. 


A Corporate Problem 


In considering the advisability of 
having periodic medical examina- 
tions for executives, let us examine 
what may be achieved by such a 
service. In 1951, Dr. Robert Collier 
Page, the General Medical Director 
of the Standard Oil Company (New 
Jersey) reported a study of health 
maintenance of key personnel from 
which I shall quote a few pertinent 
facts. Dr. Page treats the subject in 
a very business-like manner. The 
first paragraph of this report con- 
tains these sentences... “The 
health maintenance of key person- 
nel is a corporate problem. Ma- 
chines can be replaced, as well as 
the men who run them. What can- 
not be replaced at will is the ten, 
twenty or thirty years of executive 
experience which is the most ex- 
pensive factor of all . . . It is im- 
perative for each employee to know 
what his health is and to learn to 
live within the budget nature has 
given him.” In the year 1950, three 
hundred and seventy-one members 
of the group which Dr. Page desig- 

(Continued on the next page) 
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The Executive's Health—Continued 


nates by the cliche, “key personnel”’ 
were invited to have periodic medical 
examinations, three hundred and 
forty, about nine out of every ten 
responded. Of these about one third 
(105) were found to be free from 
any evidence of disease. In the re- 
mainder ninety-seven correctible dis- 
orders were found, fifty-five of which 
did impair work efficiency and forty- 
two which did not. The diagnosis of 
a non-correctible condition was made 
one hundred eighty times; in one 
hundred and thirty-seven instances, 
the disease did impair work effi- 
ciency and in forty-three it did not. 
Of course, these are rough classifica- 
tions; the degree of impairment in 
work efficiency is of considerable 
importance in appraising the value 
of these statistics which however do 
show that the periodic medical ex- 
amination brings useful results at 
least in those who are found to have 
correctible conditions. 
t 


Three Types of Response 


Physicians find three general types 
of response to the suggestion that 
the executive should have a periodic 
physical examination. The first is 
the type who welcomes the proposal 
and immediately arranges for an ap- 
pointment as he quotes the old 
aphorism, ‘an ounce of prevention 
is worth a pound of cure.” The 
second approves the idea, quotes the 
same aphorism but says he will ar- 
range for an appointment later. 


fab # 


Unusual opportunities for General Agencies are 


These two make up the majority and 
there remains a small number who 
prefer not to have the examination 
and if they say anything they quote 
the aphorism, “let sleeping dogs lie.” 
They justify this attitude by refer- 
ring to the exceptional and un- 
fortunate instances of what we call 
“iatrogenic” disease ; the word comes 
from the Greek word “‘iatros” mean- 
ing physician, thus disease produced 
by the physician. This is not a new 
phenomenon and it occurs much less 
often than formerly, yet we must be 
vigilant to avoid it. Physicians must 
beware of imposing it and lay people 
of accepting it. 

The health of the executive be- 
comes impaired usually by those ab- 
normalities of body or mind, which 
tend to occur in people over forty- 
five years of age. Stomach and in- 
testinal lesions such as ulcers and 
cancers are best controlled or cured 
the earlier they are found and 
treated. This applies to high blood 
pressure and heart diseases of vari- 
ous types also, although these are 
less often curable but usually con- 
trollable. Only in rare instances does 
a routine periodic medical examina- 
tion reveal a condition which calls 
for retirement. Usually the abnor- 
malities are curable, or controllable 


and compatible with continuation of . 


work. Moreover, the early discovery 
and treatment of the curable condi- 
tion prevents premature retirement. 

Physicians are considerably more 
effective in appraising the physical 
state of the individual than in meas- 
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uring his mental state. Yet his 
mental state means more to the effi- 
ciency of the organization he serves 
than does his physical condition. As 
long as he does his work satisfac- 
torily, his mental condition is con- 
sidered normal. This excellent yard- 
stick must be retained until some- 
thing very much better becomes 
available. 


Subject to Irfirmities 


Let us then take a realistic stand 
and not magnify the enormity of 
disease among executives. They are, 
for the most part, middle aged men, 
and as such are subject to infirmi- 
ties as are the rest of the human race, 
fortunately for the most part minor 
infirmities. These will be disclosed 
by health surveys, and this alone will 
justifiably broaden the scope of their 
employment. In addition, major dis- 
eases may be brought to light on oc- 
casion, and in such circumstances the 
executive health examination may be 
a life saving measure. The pro- 
cedure then needs no defense. Nor 
can any standardized examination be 
spelled out, for this will vary neces- 
sarily in scope, cost, frequency, and. 
follow-up, as well as many other 
factors, such as whether it is manda- 
tory, and whether it is performed by 
an industry’s own physicians or by 
outside specialists or groups. How- 
ever performed, health examinations 
for executives are useful and an 
adjunct to industrial éfficiency as 
well as to the individual well being 
of key employees. 
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CENTRAL STANDARD LIFE 


INSURANCE COMPANY 


211 W. Wacker Drive - Chicago 6, Illinois 
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BUILDING 


[RING men is serious busi- 

ness with the London Life. 

We realize that recruiting 
men of character and ability is the 
foundation on which we build our 
entire business and that our progress 
and success as an agency organiza- 
tion depends more upon this factor 
than on anything else. 


The Agency Setup 


The picture of our agency setup 
is this: We are a combination com- 
pany. Our industrial sales staff, 
which produces more than two- 
thirds of our new business, and sells 
ordinary, debit, and group insur- 
ance, numbers  1,015—including 
managers and superintendents. Our 
ordinary branch organization, whose 
primary function is to serve the 
needs of professional and business 
men, and generally to insure people 
in the higher income brackets, totals 
311, including managers and super- 
visors. Last year the average pro- 
duction—that is, issued business— 
per man was $239,000 in the indus- 
trial branch, and in the ordinary 
branch $312,000. 

We place no men under contract 
on a part-time basis. We are not 
interested in hiring men who are 
with or have been with other com- 
panies. Ninety-seven per cent of 
our sales force have had no life in- 
surance experience other than with 
the London Life. 

It might appear that our recruit- 
ing task would be easier because of 
our average production and the cor- 
respondingly satisfactory earnings 
on the part of our staff. Actually, 
We increase our difficulties by being 
forced to set our sights for men who 
can live up to the demands of the job 
as represented by these standards, 
for our objective is to see that our 
average production in both indus- 
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HAROLD |. WEIR 
Assistant General Manager 
London Life Insurance Company 
trial and ordinary branches is not 
only maintained but increased. We 
must then, and we do, look for men 
with better than average sales ability 
and with better than average success 

in previous occupations. 

In the industrial branch, the num- 
ber of men we require in order to be 
fully staffed depends entirely on the 
number of debits we have estab- 
lished. Our expansion plans are to 
increase the number of our debits by 
five per cent a year. We stress 
strongly the importance of keeping 
debits manned because open debits 
are a sure sign of weakness in an 
agency. At present we have 860 
debit areas, and these are staffed 
continually at 98 to 99 per cent 
capacity. In 1952 and this year to 
date, our open debits ran between 8 
and 15 at any one time. 


We Have Men Ready 


The key to successful recruiting in 
our industrial branch is to have men 
located, selected, committed and 
ready to step into the job before a 
vacancy occurs. This necessitates a 
continuous process of sifting and 
selecting and selling the job—all in 
anticipation of there being an open- 
ing sometime in the future. Inciden- 
tally, three-quarters of our recruits 
in the industrial branch are located 
or recommended by debit agents. 

In the ordinary branch, the job is 
entirely different—the objectives are 
different, and the methods that we 
follow are also necessarily different. 
Here is a brief outline of the system: 


(1) The manager makes his own 
plans. At the beginning of the year, 
each manager makes plans for the 


A SALES 
ORGANIZATION 


development of his district for the 
year. These plans take recruiting 
into account as a major considera- 
tion, and the situation varies from 
district to district. All of the man- 
agers’ plans are examined at the 
home office, and in each case, his 
program is either approved or sug- 
gestions are made for revision. Un- 
der this system, the manager is much 
more inclined to accept the objec- 
tive than if it were something handed 
to him from the home office. 


A Maximum Number 


We have an understanding with 
each of our managers as to how 
many men constitute the ideal num- 
ber for his territory and for him. 
We believe that twelve men is the 
maximum number that a manager 
can supervise satisfactorily, having 
in mind the necessity in most cases 
of a good deal of personal field 
coaching on the part of the manager. 


(2) All men must prove acceptable 
to the home office selection commit- 
tee before their contracts are ap- 
proved. The selection committee is 
made up of agency officers in the 
home office and members of the 
home office training division. The 
manager’s recommendation counts 
heavily with the committee because 
he knows the prospective agent per- 
sonally, but that does not prevent 
the committee from being objec- 
tively critical, no matter who the 
manager may be. Here is the way 
in which this committee functions. 
When the application for an agent’s 
contract arrives, the papers are cir- 
culated among the committee mem- 
bers for individual study. Then 
each member individually and _ pri- 
vately records on paper his opinion 
and his recommendation. The com- 
(Continued on the next page) 
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Sales Organization—Continued 


mittee then holds a meeting and all 
these opinions and recommendations 
are brought forth and discussed. 
There is no doubt that we have 
avoided many mistakes in both direc- 
tions by having all points threshed 
out by the committee rather than 
having the decision subject to the 
judgment of one or two individuals. 
The committee must, of course, keep 
in mind at all times the necessity for 
keeping up our standards. It has 
been made evident to us by our field 
force that they expect us to observe 
high standards when approving men 
who will be their associates. 

(3) New-man training school helps 
speed up recruiting. The new-man 
school which is conducted at the 
home office is an important factor 
in attracting new men. One of the 
things that a good man almost in- 
variably asks is, “What training will 
I receive?” and while the manager is 
chiefly responsible for the training, 
in a number of cases the fact that we 
have an organized school for intro- 
ducing new men into our business 


has certainly tipped the scales in our 
direction. 

(4) We also exercise post-selection. 
We take advantage of the presence 
of the recruit at the home office in 
our new-man schools to get ac- 
quainted with him. We find out all 
we can about him. We note his 
ability to learn. We observe his 
ability to sell himself and how he 
handles himself in interviews. Our 
training men rate the class members 
individually, and then we compare 
opinions. Incidentally, we ask each 
new recruit how he first became 
interested in the life insurance busi- 
ness and why he joined the London 
Life, and thus we obtain a picture of 
the manager’s recruiting methods. 


Frequent Reports 


Following the school, we get de- 
tailed and frequent reports from his 
manager. These cover his first year 
on the job. If the new man shows 
that he will not work, or cannot 
learn, or exhibits other fundarnental 
lacks which prevent him from pro- 
ducing quality business at a satis- 


factory level, then we must conclude 
that all three of us have made a mis- 
take—the man, the manager, and the 
selection committee. A man’s pro- 
duction in the early months is a 
sound barometer of his ultimate suc- 
cess. We have every reason to be- 
lieve that the new man will pay his 
way by the fourth month if he is 
ever going to be a success. 

In the industrial branch, 65 per 
cent of those recruited are still with 
us at the end of their first year, and 
in the ordinary branch the figure is 
71 per cent. The survivors in th 
ordinary branch have an averag 
issue of $294,000 during their first 
twelve months, and the industrial 
men who survive average $269,000. 

As a matter of interest, it is the 
responsibility of the manager to 
have unsuccessful men satisfactorily) 
placed in new positions, and it is 
pleasing to us to know that most of 
these men are placed in better jobs 
than those they left to come with us 
(5) We believe firmly that recruit- 
ing will be just as good as the efforts 
of the home office agency depart- 
ment and no better. Whatever suc- 
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well-balanced 


A well-balanced company is, we believe, a company 


I 






. whose financial position is strong 


. whose geographical market embraces 
a balance of metropolitan, town and 
rural areas 


. whose policy contracts include all 
fundamental coverages... 


. . whose contributions to its industry 
have been recognized as outstanding 


. whose growth has been steady 
and uniform 


. whose size is sufficiently large to 
assure confidence and prestige 


. whose management, nevertheless, 
has never lost the common touch 
with agent and policyholder 


. whose reputation as a friendly com- 
pany has been consistently upheld 


Fidelity is a well-balanced company 


The FIDELITY MUTUAL 
LIFE INSURANCE COMPANY 


THE PARKWAY AT FAIRMOUNT AVENUE 
PHILADELPHIA * PENNSYLVANIA 










Y 
Everything in Syracuse at your door- Y} 
step — right downtown — near stores, Y, 
.. theatres, churches. 3 restaurants—famous // 
Travel Room. 500 rooms — ideal for 
conventions — sample rooms, ball- 
room, roof garden. Garage next 
“” hotel. Inquire today. 


“—<e, SYRACUSE 


(Cz ge 


NORTH NEAR DELAWARE 







Mii, ° 


om 
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Buffalo's hotel of distinction — air- 
conditioned, new Mt. Vernon dining = 
room, new Grenadier cocktail lounge, 
new guest rooms and furnished 
apartments, designed by Ballard of 
N.Y.C.—Radio in every room—TV if} 
esired. Free parking. Write today.| 


BUFFALO 


New York 
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HOME OFFICE, WICHITA, KANSAS 


R. L. Burns, President + Frank B. Jacobshagen, Vice President-Secretary + J. H. Stewart, Jr., Vice President-Treasurer 
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$123,193,704.00. * Paid to Living Policyowners and Beneficiaries During 1953, $1,427,466.05. * Paid to 
Living Policyowners and Beneficiaries Since Organization 


FARMERS & BANKERS LIFE 
INSURANCE COM 


) a | 
Showing Condition as of December 31st, 1953 
ASSETS LIABILITIES 
CO SO ka cpr cevewcesvvewsecuee $ 759,033.87 <? se a iad 
Rae earner n meet ee 8,496,820.28 Legal Reserve on Policies ............ $30,262,769.54 
U. S. Government ... $ 5,384,261.18 x — ma Racin Valnatio 7% 
Canadian: Goecmiuicnt 23°795.06 —— rs Security Valuation Re 39,982.76 { 
Stnte, Counay, GT a Gilet Ciecotee EO CRE REE 982. 
a re he 1,872,195.77 Unrealized Profit on Stocks .......... 12,440.00 
blic Utility ¢ . 
po er hive ey On 1,216,568.27 Reserve to Provide for Fluctuation of 
IE hi oan vs asi. s-saeaneeee 1,343,713.00 a eee ee oe 3,07 
Preferred ........... 1,272,949.00 ABBEES 22. e eee eee cee eee eens 2,043,070.23 
a ee 70,764.00 ‘redits *olicyowners sef yitl 
Real Estate Owned |..1..........-..- 685,402.73 “Rae ume a wen | (ueeatenes 
Home Office Property 460,000.00 « ween sain 
For Investment SMOR FOFSRIO Mi POSE .nncvccccccwccvr 31,645.00 
gh iy ee ees ey Death Claims Reported but Proof Not 
First Mortgage Loans ......... veecee  21,948,385.18 Completed on Before December or 
Farm Properties BE GEE Cottle assert! Om 35,458.20 ] 
Conventional ..... 1,689,274.25 Premiums and Interest Paid in Ad- 
cFHA & Veterans . . 10,855.35 ME anaes acannacmaens 479,990.93 
ity Properties ! ; 
Conventional aisuapetee 19,180,184.64 Special Funds Payable to Policyowners 
FHA & Veterans .. 068,070.94 MEE. acy heed oon. vciecutenencces 10,093.24 
Loans Secured by Legal Reserves on ahi tahtlitiac 29 705 
a ee oe 2,021,470.31 All Other Liabilities ..... eee ene 29,702.50 
Interest Due and Accrued ae 212,186.38 7 RO SEA SE Ee A re ee 1,000,000.00 
er NE are 0 tilece viaceyeiw-wierkva erases ensure 7 -40 . or 
Net Premiums in Process of Collection 570,203.48 re eee 925,000.00 
TOTAL ADMITTED ASSETS .... $36,058,335.63 TOTAL LIABILITIES ..cesceces $36,058,335.63 
For the Protection of Company Policyowners we had on Deposit with the State of Kansas, December 31, 1953, | 
$31,363,287.56. This amount is more than required by law. * Insurance in Force December 31, 1953, 
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cess we have had in keeping our re- 
cruiting up to schedule can be at- 
tributed largely to the fact that our 
home office agency men have never 
allowed the managers to forget their 
self-set allotments in new manpower. 
The manager in his weekly and 
monthly reports is expected to 
show, in a space provided for the 
purpose, what he has done about 
recruiting. We comment on_ his 
progress or the lack of it, and we 
also make it a major topic of dis- 
cussion in our agency visits. 

When there is a definite evidence 
of a lack of recruiting activity over 
any extended period, we notify the 
manager that one of our agency as- 
sistants from the home office is go- 
ing to spend some time in his terri- 
tory for the express purpose of lo- 
cating and interviewing new men. 
Entirely aside from the help the man- 
ager receives from the agency as- 
sistant, the very fact that he is there 
compels the manager to set aside 
time for this particular purpose. 
3est of all, perhaps, he is convinced 
that his agency officers are serious 
about the importance of recruiting 
and the necessity for action in get- 
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ting somewhere with this problem. 
(6) Finally, of course, the job of 
bringing men under contract de- 
pends on the ability of the manager. 
There is no necessity to review the 
several abilities that a manager must 
have in order to be a_ successful 
agency builder, but two of them rate 
particularly high with us. 

First, the manager must be able 
personally to make sales in today’s 
market, and second, he must be able 
to train men to sell in this market. 
If the manager knows that business 
can be closed because he is closing it 
—if he knows that our methods will 
succeed today—if he has confidence 
in his own ability to make life insur- 
ance salesmen out of good men, then 
he will have no hesitation in ap- 
proaching men of substance and 
ability and putting forth whole- 
hearted effort to bring them into 
his agency. 

In connection with the job of 
training, our managers tell us that 
they have found great help in our 
booklet “The Training Guide,” 
which outlines our training pro- 
cedure in detail. This booklet, they 
tell us, has given them a better un- 


ge ee 





derstanding of the training process, 
and they now know how to proceed, 
step by step. This has helped build 
their confidence in their ability to 
carry out the training program in an 
organized way. 

Recruiting is not something which 
can be isolated and managed as a 
problem by itself. Recruiting results 
are largely what they are because of 
what we have done and are doing 
in training, in building present men 
to success, in building company 
prestige, and in maintaining high 
standards of selection. 


Managers must be able to sell and 
to train. They must be men of char- 
acter and ability and understanding. 


Success in building new organiza- 
tion will be in proportion to the 
amount of time and thought and en- 
ergy that is put into it by the home 
office agency department. This is no 
push-button job, and experience has 
convinced us that we shall improve 
our record of building up our man- 
power only by being concerned 
about recruiting ourselves—this 
week, next week, and every week, 
every year. 


41 





Spirit of Management—from p. 27 


Two companies with 90 and 730 
employees, respectively, had 4 offi- 
cers reporting directly. 

Two companies, one with 120 and 
the other with 2100 employees, had 
5 officers reporting directly. 

One company with 70 employees 
had 6 officers reporting directly. 
{Six companies had 7 officers re- 
porting directly. The smallest of 
these companies had 130 employees 
and the largest 9300. ; 
{Two companies with 375 em- 
ployees and 600 employees, respec- 
tively, had 8 officers reporting di- 
rectly. 

| Four companies had 10 officers re- 
porting directly. The smallest of 
these had 430, and the largest 2215, 
employees. 

| One company with 300 employees 
had 12 officers reporting directly. 

| One company with 780 employees 


had 15 officers reporting directly. 
| The favored number seems to be 
seven, regardless of size. 


I suppose had I asked the ques- 
tion as to what are the most serious 
problems facing each company to- 
day, the answers would have been 
“Agents’ compensation” and “Oper- 
ating expenses.” So much study has 
been given to agents’ compensation 
by most qualified committees of the 
L.I.A.M.A., and so much has been 
ably written and said in connection 
with the revision of New York Sec- 
tion 213 on the subject that I would 
not venture to discuss the subject. 
I will say, however, that I think the 
subject of adequate and reasonable 
agents’ compensation will continue 
to be a subject for study for many 
years to come, for the individual 
company as circumstances peculiar 
to it change, and for the companies 
as a whole as economic, social and 








throughout the country. 


Primary Markets 
for Insurance Stocks 


The First Boston Corporation has been a major factor in 
maintaining primary markets in insurance company stocks 
for more than 22 years. Our 7 offices inter-connected by 
private wires assure you of quick, accurate, up-to-the- 
minute bid and ask quotations from source markets 


Participation in the financing of a number of insurance 
companies complements our long trading experience and 








increases our ability to evaluate the investment merits of 
leading companies. From time to time, we issue special 
information bulletins on individual companies. 

Investors in insurance company stocks are invited to 
communicate with our nearest office. 
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population changes take place over 
the country. 

As to “Operating expenses”: | 

would like to quote from an address 
given by Jack Parker at the May 
1953 meeting of the Canadian Life 
Insurance Officers’ Association, as 
follows : 
“Tt is not always recognized ‘that re- 
gardless of how costs may increase, 
premiums under life insurance poli- 
cies may not be increased and that, 
therefore, it has been necessary for 
companies to increase the produc- 
tivity of their office stafis, which has 
been done at the rate at which costs 
have increased.” 

Jack was looking back over a sixty 
year period. I wonder if we would 
find that over the past ten years the 
increase in productivity of the office 
staffs has been at a rate greater than 
the rate at which expenses have in- 
creased. 


Methods Study 


That the life companies are well 
aware of the need of increasing 
home office productivity, eliminating 
non-essential operations and waste 
motions, is evidenced, if by nothing 
else, by the increasing number of 
companies which have established 
“methods” or “planning and coordi- 
nating’ departments. Even where a 
highly qualified methods department 
has been functioning for some time, 
it continues to find opportunities for 
improving routines and effecting 
economies. Without a methods de- 
partment, or with no one officer 
charged with exercising vigilant ob- 
servation, non-essential operations 
and useless periodic reports will 
creep in, or operations continue, or 
reports be prepared, which no longer 
serve any useful purpose. For in- 
stance, in a relatively small company 
it was found that a clerk was spend- 
ing all of her time tabulating and 
sending on to another department, 
certain data, which years before the 
agency department had wanted in 
connection with an agents’ conven- 
tion about to be held, and which 
data, incidentally, was not even re- 
ferred to at that convention. In an- 
other case it was found that the 
work of a whole department, o! 
thirteen employees, consisted of col- 
lating and _ tabulating—vertically, 
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horizontally and diagonally—and 
distributing voluminous reports of 
accident and health statistics, that 
were absolutely meaningless. 

We should all have facilities for 
determining the effectiveness and 
costs of our many operations, but we 
must be mighty careful that we do 
not set up machinery therefor that 
will cost more money to operate than 
can possibly be saved through its 
functioning. As an instance, setting 
up a department or section devoting 
its full time day by day, determining 
the functional costs, such as that of 
processing the application, typing 
the policy, issuing the policy, mak- 
ing or renewing a policy loan, or that 
of collecting a government bond in- 
terest item as opposed to the cost of 
collecting an interest item on some 
other type of bond that has been 
proposed. Of course, there are times 
when it is of interest, if not of par- 
ticular value, to learn what this, that 
and the other operation costs. But, 
that can be quite readily estimated 
as the occasion for knowing it arises. 
It is of no value in having constantly 
available the cost of each of the 
many detailed operations, for com- 
parison with the costs of some 
earlier period, or for comparison 
with those of other companies. The 
elements that enter into the opera- 
tions are so different from time to 
time, and are so different in the dif- 
ferent companies. Such detail is not 
needed for determining the costs of 
carrying on the different lines of 
business, or that of acquisition of 
business and renewal of business, 
which are essential to know, but 
need be determined only once a year. 


In Force Per Employee 


Top executives, necessarily with 
their eyes on the broad horizons, are 
prone to be influenced by impres- 
sions as to the significance of certain 
factors or figures per unit of busi- 
ness. Some years ago the impression 
was quite generally held by the chief 
executives of the companies, more 
particularly of the medium and 
larger sized companies, that a well 
managed life company should have 
one employee per $1 million of in- 
surance in force. 

As an actuary I felt obligated to 
“substitute facts for appearances 
and demonstrations for impressions” 
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Build More Volume With 
MANHATTAN LIFE 
SALES TOOLS 


YEARLY RENEWABLE TERM issued to AGE 64 inclu- 
sive. Renewable to Age 65, then automatically be- 


comes Ordinary Life. 


OVERWEIGHTS AND UNDERWEIGHTS 
and Weight Table is very liberal. 


SoME PLans Issuep To AGE 75. 
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PROGRESSIVE JUVENILE ENDOWMENT ... The differ- 
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feature after death of purchaser. 


Annuities ... All are Participating. We offer Imme- 
diate, Deferred, Retirement and Temporary types. 


Ask for a copy of 
31 MANHATTAN LIFE FEATURES 
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Home Office: 120 West 57th Street, New York 19, N. Y. 
JUdson 6-2370 








(the motto of the Society of Actu- 
aries). So, in preparing a paper for 
presentation at the Life Office Man- 
agers’ Association in September 
1935 I looked into the matter to see 
whether that opinion had a factual 
base. In that paper | showed the 
amount of insurance in force per 
one employee, for one hundred and 
thirty-five companies doing an ordi- 
nary business—the companies rang- 
ing in size from $1 million to nearly 


$4 billion of insurance in force. For 
the companies with less than $25 
million of ordinary insurance, the 
amount of insurance per employee 
ranged from $200,000 to $1,600,- 
000; and for the largest—those with 
more than $1 billion of insurance in 
force—the amount of insurance 
per employee ranged from $1,300,- 
000 to $2,400,000. Those figures did 
not seem to support the impression 
(Continued on the next page) 
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The Spirit of Management—Cont. 


that the criterion of a well managed 
company was $1 million of insurance 
per employee. 

Though the amount of insurance 
in force per employee is not par- 
ticularly meaningful for measuring 
the relative economy or efficiency of 
operation of the several life compa- 
nies, I thought it would be of some 
interest to see what the situation is 
today. For twenty of the twenty- 
one companies which responded to 
my questionnaire in the current 
study, the amount of insurance 
(ordinary and group, if any) ranged 
from $1,300,000 to $3 million of in- 
surance per employee. One com- 
pany, which does a very large com- 
mercial accident and health business, 
had $800,000 of insurance in force 
per employee. 

Relative size of company and rela- 
tive amounts of group insurance 
seems to have had little bearing on 
fixing the unit amount of insurance 
per employee. Seven of the compa- 
nies had one emplovee for each $1,- 
300,000 to $1,800,000 insurance in 
force. Of these seven companies, 
three had no group insurance or ac- 
cident and health. One, which had 
one employee for each $1,300,000 of 
insurance, had about 35% group, 
and one, with one-third of its pre- 





miuim income in accident and health, 
had 10% group. The assets of these 
seven companies range from $20 
million to $440 million, and insur- 
ance in force, including group, from 
$115 million to $1¥% billion. 

Six of the twenty-one companies 
had one employee for each $1,800,- 
000 to $2,200,000. Of these, all had 
substantial amounts of group insur- 
ance and accident and health, only 
one having less than 10% (814% to 
be exact) of group. The assets of 
these companies range from $55 mil- 
lion to $6% billion and the insurance 
in force, including group, from $300 
million to nearly $20 billion. Of the 
three whose insurance per employee 
was $2,200,000, two also had a sub- 
stantial amount of reinsurance. 

Six of the companies had one em- 
ployee per $2,500,000 to $3 million. 
Of these only one had as much as 
25% group. One had 7% and one 
9% and the other three only little, 
or no, group insurance whatever. 
The assets range: From $75 million 
to $1¥% billion, and the insurance in 
force from $270 million to over $3% 
billion. 

Of the two with $3 million insur- 
ance in force per employee, one had 
25% in group and substantial acci- 
dent and health, with assets of over 
$600 million and insurance in force 
of nearly $2 billion. The other, with 








ANICO representatives are 
Anico’s best advertisements 


GIFFORD J. HUDSON. Manager — San Francisco, California 


Gifford J. Hudson is o shining exomple of ANICO career building 

He first come with the Company on November 17, 1941, with no previous 
insurance experience. His outstanding production enabled him to be elevated 
to District Manoger in 1943. When, in August 1947, ANICO needed the 


services of an outstanding man to manage the Portland Agency, Gifford 
Hudson was the logical choice. After his appointment as Manoger at 
Portland he wos agoin picked as the man for another important job. He 


become Manager at Son Francisco in January 19: 


Under his capable 


manogement the San Francisco Agency has placed consistently among the 


Company's leading Agencies 


A working contract that permits outstanding earnings. 

Policies that stand out in value against any competition. 
A management philosophy that is based on the axiom that 
a company succeeds only when its agency force succeeds. 
The most modern and effective selling aid program that 


can be devised. 


For information without obligation 
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assets of $75 million and insurance 
in force of $275 million, had only 
7% group and no accident and 
health; a relatively small company 
to have only one employee per $3 
million of insurance in force. Part 
of the answer is that its average 
policy is very large in amount. 

No doubt the companies which 
have a substantial amount of group 
business in force, would have shown 
a much larger amount of insurance 
per employee were it not that they 
also have a sizable group accident 
and health business. 

The foregoing employees figures 
exclude the branch office managers 
and employees of the companies on 
the managerial or branch office sys- 
tem. They do include salaried eni- 
ployees in group branch offices, 
mortgage loan district offices and 
district claim offices for such coni- 
panies as operate that way. 


Considerably Larger Today 


It is interesting to note that 
whether there is group insurance or 
not the amount of insurance per em- 
ployee today is considerably larger 
than it was about twenty years ago. 
That might reflect the wide intro- 
duction of mechanical equipment 
over the past twenty years. $3 mil- 
lion per employee might be our im- 
mediate target, whether big or little, 
with or without group, even before 
we install our electronic computers. 

I suppose that in some quarters 
conviction is held that if it were not 
for the New York Expense Limita- 
tion laws the life companies would 
go wild in their compensation to 
agents and incur inordinate operat- 
ing expense. That viewpoint can be 
challenged, though possibly it can- 
not be proved to be wrong by any 
available statistical data. Leighton 
Foster, in an address at the 60th An- 
nual Meeting of the Canadian Life 
Insurance Officers Association last 
May, said as follows: 


“Speaking of legislative interference 
with the business, I have in mind 
regulations such as are found in 
Section 213 of the New York Insur- 
ance Law, which place arbitrary 
limitations on the expenses, e.g., 
commissions, etc., companies may 
incur in acquiring new _ business. 
While the laudable purpose of this 
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legislation enacted in New York 
state more than forty years ago was 
to reduce the cost of insurance to 
policyholders, I have yet to see any 
creditable evidence that the expenses 
of operation of United States com- 
panies to which Section 213 applies 
are any less than those of Canadian 
and British companies which oper- 
ate free of any such restrictions.” 


| do not intend to assume the 
role of Don Quixote by attacking 
the New York laws as they are to- 
day. I think anyone who has been 
in the life insurance business during 
the operation of those laws will 
agree with what Mr. B. M. Ander- 
son said in his paper: “The Arm- 
strong Investigation in Retrospect” 
as follows: 
“The effectiveness of the Armstrong 
reforms is best illustrated by the 
fact that thirty-four years later, 
when an unfriendly Securities and 
Exchange Commission investigated 
life insurance under the auspices of 
the Temporary National Economic 
Committee, there were no important 
reforms left to be made. This is the 
best possible tribute to the lasting 
job done by the Armstrong Commit- 
tee and particularly to its eminent 
counsel, Charles Evans Hughes.” 


Nevertheless, in retrospect we can 
see that those laws went far in cloth- 
ing the State with functions and re- 
sponsibilities that should be those of 
management ; that they are in fact 
interference by the State in the 
operation of free enterprise. 


With the abuses in the business 
shown up by the Armstrong Inves- 
tigation fresh in mind, no one, in 
those days, would have had the 
temerity, even had they had the in- 
clination, to oppose that legislation 
on the grounds that the State was 
usurping the functions of manage- 
ment and was restricting the func- 
tioning of free enterprise. ‘Free 
Enterprise” or “Private Enter- 
prise.” I do not recall ever hearing 
those expressions back in those 
days. I suppose we did not then 
need to use such expressions as no 
one really feared the encroachment 
of government on the domains of 
business. We had all been seasoned 
to the need of the State regulating 
the operations of the railroads and 
utilities and prohibiting monopolies, 
and so we were quite willing to ac- 
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“T think that new man misunderstood when we told him 
he’d have to do a lot of prospecting!” 


Bankerslifemen Know Prospecting 


Of course we are only kidding in the picture because every 
Bankerslifeman knows about prospecting before he goes on his 


first calls. 


The suggestion in the picture that there is gold in good pros- 
pecting is not far wrong. Bankerslifemen are taught money- 
making prospecting methods from their first days in their agency 


offices. 


Knowing how to prospect effectively is just one of the charac- 
teristics that make the typical Bankerslifeman the kind of life 
underwriter you like to know as a friend, fellow worker or com- 


petitor. 


BANKERS 


COMPANY 


DES MOINES, IOWA 





cept as necessary the curtailment of 
laissez-faire operations. 

But now, even though there are 
no charges of abuses to be remedied, 
we are threatened with further regi- 
mentation. The proposal by the 
Superintendent of Insurance of 
New York, which I understand is 
favored by some of the other super- 
vising officials, that the state super- 
vising official be empowered by law 
to bring about uniformity in the 
allocation of income and expenses 
as between the different lines of cov- 
erages or insurances. That threat 


should have the attention of the life 
companies’ top management. Why? 
Because that would lead to the State 
fixing the premium rates for life 
insurance and personal accident and 
health insurance; That would 
strangle the life insurance companies 
in improving and extending their 
service to the public. 

Imposition of a uniform system 
of expense allocation would do vio- 
lence to a fair and equitable alloca- 
tion in every company regulated. 
Expense allocation is a very compli- 

(Continued on the next page) 
45 








cated procedure. To effect a fair 
and equitable allocation of expenses 
as between the different lines of in- 
surance coverage and as between 
acquisition of business and servicing 
of renewals, regard must be had for 
the circumstances peculiar to each 
company; for the particular types 
or lines of insurance; the set up of 
the home office and field organiza- 
tions. Even after the closest analysis 
is made of the work of the several 
departments and groups of clerks, 
personal judgment must be applied 
as to how to handle this, that or the 
other item. 

Surely the laws of the’ several 
states are adequate to permit, or 
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even to require, the states’ exam- 
iners to look thoroughly into the 
methods employed by the particular 
company in its expense allocation. 
The extent of the authority and re- 
sponsibilities of the states’ exam- 
iners should be to satisfy themselves 
that the allocations have been con- 
scientiously and intelligently done— 
not to inject their preconceived no- 
tions. 

[ am not suggesting that there 
should not be uniformity in the 
reporting of the several items of 
income and disbursements, etc. in 
the annual statement form. But 
does that need additional legisla- 
tion? That could be accomplished 
by amplifying the instructions for 
preparing the statement. Such am- 





plified instructions could be worked 
out by the N.A.I.C. Committee on 
Blanks with the cooperation of the 
accountants of the several life in- 
surance companies acting through 
the American Life Convention and 
the Life Insurance Association of 
America. 

Why all the emphasis on having 
available data for making compari 
sons between the several companies ? 
Does the New York Insurance De 
partment wish to constitute itself as 
a Bureau for rating and recommend- 
ing companies? Surely it does not 
need to be in that position in order 
to carry out its responsibilities to 
protect the interests of policy- 
holders. In the last analysis the onl) 
worthwhile comparison as between 


APPENDIX 


1. How many officers report directly to you as president? 


Assets No. 
(Mil- Reporting 


Assets No. 
(Mil- Reporting 


Assets No. 
(Mil- Reporting 


Company lions) Directly Company lions) Directly Company lions) Directly 
A $20 6 H $110 15 ©) $360 10 
B 22 3 1 110 7 P 440 7 
Cc 50 5 J 185 8 Q 880 5 
D 55 7 K 230 10 R 620 8 
E 55 7 L 270 4 S 1,050 10 
F 65 10 M 270 12 T 1,500 
G 75 4 N 335 7 U 6,500 7 

APPENDIX 

z. What proportion of your attention is devoted to: 

Agency Dept. & Invest- General Personnel Public 

Company Field ments Admin. Matters Relations 

10% 30% 35% 5% * 20% 

B (no answer) 

Cc 20 5 25 5 45 
D 20 30 25 10 15 
E 35 15 25 5 20 
F 25 30 25 15 5 
G 45 25 30 15 15 
H 20 20 20 20 20 
I 35 40 10 5 10 
J 20 20 20 20 20 
K 15 20 50 10 5 
L 25 3 62 9 1 
M 70 10 10 5 5 
N 17 67 8 a 8 
Oo 15 20 35 20 10 
P 10 15 30 25 
2 35 20 = (45),——_——> 
R 

S 10 45 25 10 10 
. 

U 30 35 25 5 5 

APPENDIX 


3. What in your opinion is the most important function of the president of a life insurance 


company? 


Company 





A Promoting good human and public relations and building administrative and 


executive talent for the future. 


B Keep in touch with trends and guide company. 
Cc In a company our size much depends on the personnel available and upon 


strengths and weaknesses in various departments. | believe a president should 
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companies is the net cost of the 
coverage and the relative degree of 
service rendered to the policyholder. 
Relative degree of service cannot be 
set down in dollars and cents. 

\Vhether a company is doing 
business in New York State or not, 
it should effect a fair and intelligent 
allocation of income and expenses. 
Without that, how can the manage- 
ment and the board know how the 
company is faring and where it is 
headed? I should think that no 
company would want to have a 
situation develop such as I found 
by a study of an old established 
company. Year after year that com- 
pany had been losing money on its 
insurance operations because of ex- 
cessive acquisition expense, poor 
persistency of the business and low 
renewal profits. Interest earnings 
on the stockholders’ funds carried 
the company along. The  stock- 
holders would have been better off 
had they given away the insurance 
business and operated the company 
as an investment trust. They would 
then have gotten the full earnings 
on their own funds. But avoidance 
of such a situation is the responsi- 
bility of the stockholders—not of 
the state. 

Looking over the records of the 
history of the life insurance business 
in this country there comes to mind 
the observation made centuries ago: 
“There were giants in those days!” 

There are giants today as there 
will be tomorrow. Not the giants 
of selfishness, arrogance and dicta- 
torship, but the giants of fair deal- 
ing, human understanding and vi- 
sion. These giants over the past 
twenty years’ have — successfully 
guided their companies through a 
depression of unfathomable depth, 
shortage of help, disappearing in- 
terest rates, ever rising expenses, 
and despite hostility by persons in 
high government places and violent 
social and economic upheavals 
caused by wars and rumors of wars. 
Were the occasion to arise, they 
would measure up to the stature 
of Elizur Wright, David Parks 
Fackler, Amzi Dodd, Jacob L. 
Greene, and the others, who in those 
early years strove valiantly to incul- 
cate a noble spirit in the manage- 
ment of the life insurance compa- 
nies—the spirit that pervades the 
business today. 
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be capable of spending his time where it is most needed, and this might vary 
from year to year. 

D Coordination of activities of various officers and departments. Developing chief 

executive officers. 

Long range planning with effective controls, that will achieve objectives. Co- 

ordinating operations to produce desired results, of nature to give company 

character. 

Supervision and coordination of the general conduct of the company's affairs— 

emphasis on planning and assistance in budget preparation and control. 

Furnish leadership and inspiration to his associates and to establish the ideals 

and goals which he wishes his company to attain. 

Keeping in touch with the operating results of the various departments and 

keeping their activities properly coordinated. 

General supervision and coordination of the various major functions of the 

company to achieve a cooperative team working toward a common goal. 

"Organization." 

Over-all administration—coordination of various functions. 

Responsibility for general coordination and conduct of all of the company's 

affairs in a manner which will result in a maximum attainment of the company's 

objectives. 

To promote, build, and direct agency operations, which are the life blood of 

the company. 

N 1) Responsibility for over-all home office and field morale and development of 
personnel; 2) Maintenance of program for company for the decade immediately 
ahead; 3) Responsibility for seeing that company leaders in all phases of its 
operation exert real leadership. 

1e) To surround himself with capable executives at the head of each major division 
of the company, whose individual and collective aim is to earn profits for the 
corporation and to render efficient service to policyholders. 

P To maintain a staff of competent executive officers and to coordinate their 

activities. To delegate to them sufficient authority. 

To tie together the various operating functions of the company. 

Initiating decisions, approving decisions that come up to him, choosing and 

training his chief associates, coordinating the activities of his firm and supply- 

ing the personal leadership necessary, not only in the organization, but in the 
field that is generally called public relations. 

S The creation, maintenance and development of personnel; building up officer 
material and creation of team spirit. The chief executive normally will participate 
directly in operations—particularly investment matters. He is going to have a 
stronger company to the extent that he refrains from direct operations and acts 
in a way which will lead others to grow and assume responsibility. 

T No answer. 

U Choice and management of principal assistants. 
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APPENDIX 


4. Do you think it desirable to have more than two or three salaried officers as members 
of the board? If so, what proportion? 

5. What is your view as to the “Ideal composition of a board of directors—that is, 
proportions of bankers, investment men, lawyers, merchants, industrialists, etc. 


Company 
A 4. No. Our board consists of 8 men, 2 of whom are salaried officers. 
5. Have no definite views. 
B 4. Yes. One-third. 

5. Cross section. 

Cc 4. No (a mutual company). Stock companies might find it desirable and con- 
venient to have a larger proportion. 

5. Well distributed as to occupation—no more than two from each, preferably 
one. We don't want outside feuds brought into our board meetings. For this 
reason we have had no bankers in recent years. 

D 4. Yes. | feel that every major department of the company should be repre- 
sented on the board. 

5. The board should be balanced almost equally between salaried officers of 
the company and outside individuals. 

E 4. Yes—if membership due in substantial part to interest as shareowners. 40% 
inside and 60% outside. 

5. 40% inside and 60% outside—inside to include insurance, investment, agency 
and legal officers; outside to include in proportions of | banker, 2 invest- 
ment men, | lawyer, | merchant, | industrialist, with possible attention to 
other lines of insurance and public relations fields. 

r 4. No—two. 

5. No answer. 

SG 4. No more than 20% of the board's members should be salaried officers nor 


should the majority on any board committee be composed of salaried officers. 

5. We have no idea what the "“ideal'’ composition should be but do not want 

our board composed of men all in one occupation. 
H 4. Yes. One-third to one-half. 

5. Find the following composition has been very satisfactory: Chairman of 
board; president; vice-president in charge of claims; general counsel; vice 
president and controller; vice chairman; vice president in charge of rein- 
surance. Outside directors: property management; president railroad 


(Continued on the next page) 
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Complete assets, liabilities, in- 
come, disbursements, gain and 
loss exhibits. 


Classes and + of busi in 


force. 





Significant ratios and cash pre- 
mium income for the past five 
years. 


History and growth. 


Financial conditions, management 
and operating results. 


Reserve basis, territory in which 
licensed, and officers, directors, 
or trustees. 


Fraternals and assessments. Valua- 
tion results given if cbtainable. 


Best's Life Insurance Reports 
is the only work that gives 
you a complete, critical anal- 
ysis of the financial condi- 
tion and operations of ever 
life company. It covers all 
legal reserve companies li- 
censed to operate in the 
United States, and offers a 
summary opinion and recom- 
mendation for each. 
Purchasers to the LIFE RE- 
PORTS also receive BEST'S 
LIFE NEWS (regularly priced 
at $4.00 annually). 


$20.00 a year 
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company; president large food company; president of bank; president real 
— developers; president manufacturing company; consulting engineer; 
awyer. 

I 4. No. We vary over the years between 3 and 4 members on a board of II. 

. At present, excluding officer-directors, we have | lawyer, | local automobile 
dealer who understands sales problems, | major executive who specializes in 
advertising and publicity, 2 major executives on general policy level, 2 farm 
management representatives. 


ou 


J 4. We are limited to 2 salaried officers as members of the Board. 

5. No particular views. 

K 4. No. We have 2 on a I5 man Board. 3 would, in my opinion, be a maximum 
in our case. 

5. Should be a broad cross section. 

L 4. Yes. In this company there are 4 salaried officers on the Board; chairman, 
president, vice president (management), financial vice president. 

5. 6 bankers; 3 investment men; 3 merchants; 2 public relations men; | college 
president; 4 management representatives; | lawyer. 

M 4. Half of the board should be company officers. 

5. No answer. 

N 4. Dependent on size of board. For a mutual company, not over !/, of the board 
membership. a 

5. About equal representation men with financial backgrounds and men from 

industry. Smaller representation from the legal field and from public |ife, 
" which would permit, and | think, desirably, one of the gentler sex. 

4. No. 

5. Several life insurance technical men, plus outside businessmen including a 
banker, an investment man, a lawyer, a merchant, and an industrialist, and if 
possible a medical man who keeps abreast of changing conditions in that 
profession. 

P 4. No, unless the board consists of 15 or more directors. Not to exceed 15%. 


5. A well balanced distribution of the outstanding leaders of all types of es- 
sential businesses. 
9 4. Should be pretty well-balanced by the management group and the proprie- 
tary interests, with a small group of business and policyholder representatives 
who can act as arbitrators. 


5. (Same answer.) 
R 4. 3 to 4 depending on their capabilities. Need to have an age spread. 
5. Investment men 30%; industrialists 30%; merchants 10%; A 30% (No 
bankers, no lawyers). 
S 4. It is desirable to have a reasonable proportion of top officers on the Board. 


This should be related to the total membership of the Board and might be 
not less than 25% nor more than one-third. 

5. There is some advantage in diversity of background and experience but this 
is secondary to the individual, his experience and capacity. 

4. Yes. About 20%. 

5. No answer. 

4. No. 

5. No "Ideal" composition, but board should contain wide diversity. 


APPENDIX 


6. Do you maintain an up-to-date organziation chart, or charts clearly defining functions 
and responsibilities of the several officers, department heads, etc.? 


15 companies answered "Yes." & companies answered 'No.” 
7. Are the expenses of your several operating departments budgeted? If so, for what 
period? 


13 companies answered "Yes." 8 companies answered "No." All that said "Yes" stated 
that the expenses were budgeted annually except as noted in comments. 


8. Do you have a department, such as a "Methods Department," “Management Depart- 
ment" or “Planning & Coordinating Department" whose function it is to effect improvements 
in routine operations and for effecting coordination between the several departments? 


13 companies answered "Yes" and 7 companies answered "No." One company answered: 


"We are just now planning on such a department." 


9. Do you have a department or system for determining functional costs of the var'ous 
operations? 


10 companies answered "Yes" and 9 companies answered "No." One company said: ‘In 


initial stage""—another said: "Studies made from time to time." 


10. Are the salaries of employees based on a formal Job Evaluation Plan? 


16 companies answered "Yes" and 5 companies answered "No." 


11. Do you operate a plan for training selected individuals to develop as future depert- 
ment heads and officers? 


11 companies answered "Yes," 5 answered "No, and 5 answered "No formal plan.” 
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Sitting Left to Right: Vernon R. Zimmerman, Standing Left to Right: Walter F. Szwed, 
Manager, Northern Virginia; President William President, William Montgomery Quality Club, 
Montgomery; LaNoue Matta, Manager, Los Detroit Branch; George Johnson, Manager, 
Portland, Oregon; Joseph Barbeau, Manager, 
District of Columbia; Clarence Fritz, Manager, 







Angeles and Chairman of the 1954 Field 
Advisory Committee. 





Aecacia’s Field Advisory Committee 
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Newark. 


Celebrates a Silver Anniversary 


Nineteen hundred and fifty-four marks the 
Silver Anniversary year of Acacia’s Field Ad- 
visory Committee and this important occasion 
was celebrated recently when the 1953 and 
1954 Committees held a joint meeting in Palm 
Beach, Florida. A place on the Committee has 
always been one of the most coveted positions 
to which an Acacia manager can aspire and 
those who qualified for the Silver Anniversary 
Committee feel especially honored. Acacia’s 
Field Advisory Committee is made up of top- 
flight managers who, in order to qualify for 
a place on the Committee, must have a record 
of outstanding performance in all phases of 
agency management. The Company’s leading 
personal producer, who is President of Aca- 
cia’s honor organization, the William Mont- 
gomery Quality Club, also serves as a member 
of the Field Advisory Committee. 

It is significant that the 25th Anniversary 
of our Field Advisory Committee should 
occur as President William Montgomery be- 
gins his 6lst year as Directing Head of 


Acacia. Often referred to as “The Dean of 
Life Insurance Presidents”, Mr. Montgomery 
has a long and enviable record of pioneering 
accomplishments to his credit. When he ad- 
vanced the idea of a Field Advisory Commit- 
tee a quarter century ago, he embarked on an 
entirely new course for attaining a closer 
working relationship between the Field and 
Home Office. Through this unique plan the 
interests of Acacia policyholders have been 
better served. Management and Acacia rep- 
resentatives in the Field have had the oppor- 
tunity to meet regularly around the confer- 
ence table in open and frank discussions of 
matters of vital concern to both. 

The Field Advisory Committee has played 
an important part in Acacia’s growth and 
development and we pay tribute to all who 
have served on the Committee during its first 
quarter century of existence. The many fine 
contributions of those who have served in the 
past will be a continuing source of inspiration 
for those who serve in the future. 
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NUMBER 
e CLOSES 
Will Help Increase Your teenilane in 1954! 


1. First-Year Death Stories Sell! 


Dramatic first-year death claim stories will sell your toughest prospects. No matter 
in what income brackets or area you work, you will find a case which parallels and 
drives home to them the unpredictability of sudden death . . . the certainty of security 
for their loved ones through life insurance. Compiled exclusively for the Policyholders 
Number from an industry-wide survey. 


ANNUAL 


Life Insurance Is for the Living! 


Advertising and sales promotion experts are unanimous in acclaiming “proof-of-the- 
pudding” endorsements and testimonials, real stories from real life about life insurance 
dollars at work among living beneficiaries and living policyholders, the most powerful 
motivators available. They make the intangible tangible. 


Sales Ideas from Top Life Men! 


Outstanding life underwriters and executives tell you how, when and where to sell the 
many services available to the public through life insurance. They put their expert 
experience at your command. 


Financial Tables, Charts and Statistics 


Large life insurance returns for one premium. Death benefits by States. Valuable sur- 
vey of surrenders, lapses and rejections. Tables showing the 1953 business and financial 
condition of life insurance companies and fraternals. Other valuable material vital to 
the sale of life insurance. 


The NEW Policyholders Number Will Be Published May 8, 1954 


Order your copies NOW to avoid disappointment! 





Price: 
THE WEEKLY UNDERWRITER, 116 John St, New York 38, N. Y. 


Single Copies 


75¢ 


Please send to address below — copies of the 





Two or More 


50¢ each Name 


1,000 or More Street 


35¢ each 
Order Today! 
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BOOKLETS 


P159—Light on the Future 


Here is a readily comprehended exposi- 
tion of the significant principles and com- 
ponents of electronic data processing 
equipment. The organization of digital 
computers and the functions of the input, 
storage, arithmetic, control and output com- 
ponents are explained. There is a chart 
which compares binary and decimal num- 
bers and the most advanced ‘memory 
devices are described in detail. A_ brief 
section discusses future possibilities in the 
field of electronic equipment and the boo':- 
let concludes with a glossary. 


P160—How Insurance Advertisers 
Use Spot Television 


The number of insurance advertisers us- 
ing television spot announcements and 
participations doubled during the last 
eighteen months while the schedules of in- 
dividual companies were greatly expanded. 
This brochure is designed to be of assist- 
ance to advertisers in the insurance field in 
formulating their Spot TV plans. It details 
the experience and success of sixteen in- 
surance firms in the promotion of sales as 
well as public and community relations. 


P161—Cash in on Your Offset 
Duplicator's Idle Time 


Sometimes a duplicator is purchased to 
do one job that may represent no more 
than half its potential output. While it 
stands still its “pay'’ goes on in the form of 
depreciation, maintenance, floor space oc- 
cupied and possibly even an ‘operator's 
salary. Yet, there are innumerable ways in 
which it can be used to simplify paper work 
and reduce departmental overhead. This 
booklet gives specific examples of some of 
these ways and will undoubtedly suggest 
many others. 





TO 
Best’s Insurance News 


75 Fulton St., New York 38, N. Y. 


* The above material is available with- 
out charge or obligation. Simply check 
publication(s) desired. 
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IBM TRANSCEIVER 


EVELOPMENT OF THE FIRST 
ties card transmitter that 
“talks” over regular telephone cir- 
cuits at the rate of almost one thou- 
sand alphabetic or numeric charac- 
ters a minute has been announced 
by International Business Machines 
Corporation. Also capable of check- 
ing the accuracy of its rapid-fire 
“conversations” by listening in on 
them, the new development insures 
the exact, fast duplication of 
punched card data between points 
thousands of miles apart. This 
makes possible the swift transmis- 
sion of accounting data from de- 
centralized. branch office and plant 
locations to any central point. 
Known as the IBM Transceiver, 
the same unit is used for transmit- 
ting and receiving on a fully auto- 
matic basis. 


Reads from Punched Cards 


When information is to be sent to 
a distant point, the Transceiver reads 
the data recorded in IBM. cards in 
the form of punched holes. As the 
cards are being read, electronic cir- 
cuits generate coded impulses in the 
form of “beeps,” each series of 
sounds representing a hole in the 
card. These sound signals actuate 
the punching mechanism in the dis- 
tant receiver which simultaneously 
creates exact duplicates of the cards 
being transmitted. The newly- 
created punched cards then become 
immediately available for accounting 
machine and computer processing. 

Each hole transmitted is checked 
automatically, and after each card 








is completed the transmitter sends a 
signal which checks on the accuracy 
of the data reproduced by the re- 
ceiver. This signal will “echo” back 
if the card has been punched cor- 
rectly and cause the transmitter to 
proceed automatically with the next 
card. 


When the machines are linked by 
telephone lines, sixteen card columns 
of data can be transmitted and re 
ceived every second and four sepa 
rate transmittals can be sent simul- 
taneously over the same wire. When 
linked by telegraph lines, over which 
only one transmission at a time can 
take place, the transmitting speed is 
six columns a second. 


COST STUDIES 


UNCTIONAL costs and other ex 
baie data can help business 
concerns only if management “sees 
the need for the information anc 
will actively use it as an aid in de- 
termining policy and in day-to-day 
operations,” according to J. McCall 
Hughes, vice-president and control- 
ler of The Mutual Life Insurance 
Company of New York. 


Not an End in Itself 


To operate efficiently, business 
needs to know how much it costs to 
perform individual functions, Mr. 
Hughes states. There are simple 
and inexpensive ways to acquire the 
information with respect to office 
operations, but he warns “cost in 
formation is not an end in itself— 
it won't control a thing unless it is 
used, and used vigorously.” He 
adds : 


“Tf the chief executive of a com- 
pany evidences an active interest in 
cost figures and discusses them with 
various department heads; if he wil! 
request explanations for fluctuations 
in costs hetween operating units anc 
from period to period ; and if he wil! 
use the cost figures as a basis for as 
sessing changes in policy, organiza 
tion, methods, etc.; then the cost 
data will ‘pay off’ and the expense 
involved in obtaining the figures wil! 
be returned many times over 
through more efficient operations.” 
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less lag here... 


less drag here 


... cuts down needless office delays” 


The simplicity of single-action operation introduced by Art 
Metal in the Speed-File effects savings you can multiply at 
every desk where papers are needed for reference. 


World’s fastest files to use, Speed-Files save a full third of 
filing labor through Art Metal’s ingenious drawer construc- 
tion and indexing. Papers arrive faster where they are wanted. 
Misfiling, which leads to costly delays, is minimized. Work 
gets done throughout the office with less fuss, less delay, 
more speed. 








ASK FOR these helpful Art Metal aids 
in developing increased office efficiency .. . 


(J Simplified File Analysis 
C) Faster Filing and Finding with Speed-Files 





Art Metal Speed-File drawers 
ave full height, with guide 
rods, They use standard-stze 
index guides, permitting 

direct transfer of contents 
from ordinary files. 


Art Metai’s 66 years of file improvement service will pay 
you further dividends in reduced floor space requirements... 
actually a 40% saving when you use 5-drawer Speed-Files in 
place of conventional 4-drawer files. 


Why not let Art Metal equipment and experience in office 
planning help you achieve maximum efficiency in office 
paper handling ? Your local Art Metal dealer is listed in the 
Yellow Section under Office Equipment. Or write Art Metal 
Construction Co., Jamestown, 6, N. Y. 


For 66 years 
the hallmark 
of the finest 
in office 
equipment 
and systems. 


GENERAL OFFICE AND EXECUTIVE DESKS - CORRECT-SEATING ALUMINUM OFFICE CHAIRS - FILING EQUIPMENT - WABASH FILING SUPPLIES - POSTINDEX VISIBLE INDEX CABINETS AND SYSTEMS 











NEW MODEL FLEXOWRITER 


This new model Flexowriter is ex- 
pressly apopinted to punch tape accepted 
by the new I.B.M. Type 46 and Type 47 
tape-to-card punches. It is a typing ma- 
chine with a built-in tape punch and tape 
reader. It can be used as an ordinary elec- 
tric typewriter or with the tape punch 
turned on will record information simul- 
taneously on a narrow paper tape in the 
forms of code holes. Data typed can be 
stored in the tape and then used to actu- 
ate many different business machines. The 
machine will read a tape to reproduce a 
document and simultaneously punch a 
new tape with corrections, revisions or 
additional information. A _ product of 
Commercial Controls Corporation. 
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*% Please forward complete information 
snd prices on the items checked. 


Flexowriter 
[] Durametric Carbon Papers 


[] Film Reader 


_] 


Transparent Bail 


[] Photocopy Cabinet 
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DURAMETRIC CARBON PAPERS 


This premium special feature carbon 
paper is available in a variety of weights 
and finishes to meet all typing require- 
ments. <A_ right-hand margin _ visible 
printed scale edge assures the typist of 
complete vertical spacing control at all 
times and allows instantaneous removal 
of carbons from a typing setup with no 
smudging of the fingers in the process. 
Every line on the scale equals a typing 
line so the typist knows her exact posi- 
tion on the page at all times. The F. S. 
Webster Company, the manufacturer, 
also calls attention to special treatment 
which insures against curling or wrin- 
kling, crisp handability which adds to the 
operator’s speed, and the durability of 
the paper. 


$4.6 wie... 


FILM READER 


In a new. motor-driven’ microfilm 
reader developed by Recordak Corpora- 
tion, subsidiary of Eastman Kodak Com- 
pany, magnifications of 23, 30 and 40 
times are available by simply interchang- 
ing the lenses. At these magnifications, 
16 mm film images produced by the 
standard, duo, or duplex microfilming 
methods can be viewed at high legibility 
and eye comfort. All film loading and 
operating controls are conveniently lo- 
cated on the front of the reader. A single 
knob controls both the direction and the 
rate of film travel from slow to high 
speed for rapid advancing and rewinding. 
Another control switch provides con- 
tinuous film movement automatically at 
any selected scanning speed while an ac- 
cessory foot control is also available. 
Images remain in sharp focus at all times, 
whether the film is at rest or in motion. 
Facsimile prints of the enlarged film 
images can be made under normal room 
lighting by using a special sensitized 
photographic paper. A frame and platen 
are built into the top of the machine for 
this purpose. 








TRANSPARENT BAIL 


Speedier typing and a reduction in ofhice 
costs can be expected from the use of 
the See-Thru transparent typewriter bail, 
It replaces the solid bail to let the typist 
see the work clearly without the necessity 
of lifting the bail. By eliminating blind 
spots it is said to give typing confidence 
and reduce errors. The new bail is avail- 
able from The Maroth-Kennedy Corpora- 
tion for all standard makes of typewriters 
now in production and also for most older 
models still in use. It is easily installed 
in a matter of minutes. 





PHOTOCOPY CABINET 


This all-steel cabinet provides a com- 
plete compact photocopy department with 
ample shelf space for all paper and other 
supplies needed. The doors and top open 
to form a light shield with a vinyl plas- 
tic draw curtain front, preventing acci- 
dent exposure of light sensitive photo- 
paper. Closed the cabinet measures 75” 
high by 36” wide by 18” deep; open it 
has a depth of 36”. Finish is of neutral 
gray. The cabinet is a product of the 
American Photocopy Equipment Com- 
pany. 
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“HORSE anb BUGGY” LETTERS 


USY executives have been 

dictating letters to their secre- 

taries ever since the “Girl Fri- 
days” appeared on the U. S. busi- 
ness scene back in the days of the 
hustle. Trouble is, the bosses are 
using many of the same archaic 
“business” terms and letter con- 
structions they used in the 90s, and 
those habits are as out of date as 
yesterday's newspaper. 


Short and to the Point 


No one expects a business letter 
to read like a page from a best sell- 
ing novel, or would care for it, in 
fact. A business letter should be 
short, concise, to the point. It should 
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get across an idea in the simplest, 
easiest to read and most understand- 
able style. However, letters of that 
type are not always the rule. 

Underwood Corporation, which 
has more than a nodding acquain- 
tance with the problems of business 
correspondence, has prepared a list 
of some of the more prevalent old- 
sters in business letters. Pay heed 
to the following rules, and you 
should be able to pace your letters 
to the jet plane speed of business 
in the Atomic Age. 

The extemporaneous genius may 
be much in demand as an after din- 
ner speaker, but he leaves much to 
be desired as a correspondent. True. 
he may cover all the important 




















points, but he runs the risk of leav- 
ing questions unanswered and giv- 
ing the wrong information. Before 
dictating a letter—plan it! A few 
minutes thought will pay off in. the 
reader’s acceptance of what your 
letter says. 

Get to the point of your letter, 
and stay there! Remarks about the 
weather may enliven a dull conver- 
sation, but they slow down the pace 
of a letter. 


Write as You Speak 


Retain your personality in your 
letters. If you’re a two syllable 
man in your conversation, don’t re- 


(Continued on the next paae}) 





Wve! 











"Horse and Buggy" Letters—Cont. 


sort to the dictionary for your let- 
ters. Make your letters as conver- 
sational as possible. Write as you 
speak. 

Direct your letters to the person- 
ality of the recipient. If he’s a staid, 
conservative type, your attempts at 
humor will rub him the wrong way. 
[f he appreciates a breezy quip he’s 
a natural for a letter in a lighter 
vein. But remember, you’re writing 
a business letter, so moderate your 
humor. 

Have confidence in what you 
write. Nothing is worse than a let- 
ter that sounds wishy-washy, unsure 
or insincere. If you don't believe 
what you are dictating to your secre- 
tary, don’t write it. 

Do you ever make the mistake of 
“writing down” to the recipient? A 
patronizing attitude in a letter can 
alienate a prospective client for 
years to come. Always strive for the 
friendly man to man approach. 

It is also a good idea to remember 
that you are writing a letter to an- 
other person. Write to the recipient, 
not at him! 


Don't Hedge 


Meet controversial problems 
squarely. Hedging around a short- 
coming or inadequacy will get you 
little more than scorn on the part of 
your reader. Respect for the read- 
er’s objections and point of view 
must be evident in your letter if you 
ever hope to win him over to your 
way of thinking. 

Again, a word about vocabulary. 
Don’t underestimate the power of a 
one syllable word. Don’t be guilty 
of using obscure, large words that 
can be misinterpreted. The reader 
may not know their meaning. You 
may not know it yourself. 

Keep your sentences and _ para- 
graphs briefs. Make sure they carry 
only one line of thought. A good 
way to lose the attention of your 
reader is to present him with 
lengthy, complex, hard to under- 
stand sentences and paragraphs. 

Too many letters rest heavily, for 
body, upon “horse and buggy” 
phrases and structure. The “beg to 
advises,” “instants of the 16th,” 


“and most obedient and humble serv- 


ants” phrases of the ‘90s are dead. 
Let’s bury them. They add nothing to 
a letter but a stuffy atmosphere and 
the feeling that you and your com- 
pany are out of date. 

When stating the policies of your 
company, state them with assurance. 
Never give the reader the impres- 
sion that you are not sure of the 
rules governing the behavior of your 
company. Make sure your informa- 
tion is correct and to the point. 

Wherever possible, back up your 
statements with brief and _ simple 
proof. Don’t leave yourself open to 
questions that shake the faith of the 
reader. A few figures, statistics, or 
the phrase “for instance” may save 
you the embarrassment of having to 
write a second letter with additional 
information. 

If you are trying to gain interest 
or action by your reader, you must 
anticipate a “so what” attitude on 
his part. You must show wy what 
you have to say is more important 
or more valid than a like letter from 
one of your competitors. Failure 
to do this may kill future opportuni- 
ties with this particular client. 

Again, on the question of action 
on the part of the reader. Sim- 
plicity should be your keynote. 
Avoid asking him to fill out detailed 
forms, or expend any great amount 
of energy to answer your questions. 
The iess he has to do to reply to 
your queries, the more chance you 
have of receiving an answer. 

Are the points you make in logical 
reading order? Your secretary may 
be able to follow your skipping 
around, but the reader may not! 

Appeal to the best interests of the 
reader. He is only human, you 
know. 

Beware of the stunt letter—the 
tricky enclosure. Your reader may 
become so engrossed with your 
cleverness that he'll miss your mes- 
sage completely. 

Pay attention to the appearance of 
your letter. Is it top heavy? Is it 
badly spaced? You're on the wrong 
track if you mail a letter that can’t 
pass the eye appeal test. If it isn’t 
up to par, it’s better not to mail it. 
Make sure your typewriter can pre- 
sent a neat thought neatly. 

Remember, to gain action or 
agreement you must attract atten- 
tion and hold the interest of your 











reader. Arouse a desire for what- 
ever you are selling. Secure his con- 
viction that you are right, and then 
impel action. 

Ask yourself if the letter you have 
just dictated is one you would like 
to receive. If the answer is “Yes,” 
mail it. 


No Mumbo-jumbo 


There’s no mumbo-jumbo = at- 
tached to good letter writing. Un- 
derwood Corporation found that 
these faults and weaknesses were 
among those most repeated in the 
thousands of letters the company 
studied. Get rid of these faults in 
your own correspondence, sharpen 
your thoughts, radiate the same per- 
sonality in your correspondence is 
you do in person, and you can be- 
come the star representative of your 
company without ever leaving your 
desk! Just remember, there is a pic- 
ture of vou in every letter you write. 

SEVEN STEPS 

Plan your letter in advance. 

. Stick to the purpose of your letter. 

. Write conversationally. 

. Direct the letter to the individual- 
ity of the recipient. 

. Avoid large obscure words. 

. Eliminate horse and buggy words 
and phrases. 


7. Pay attention to eye appeal—make 
your letters neat and attractive. 
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ELECTRONICS 
CCIDENTAL Life of California 
has embarked on a longe-range 
program to integrate high-speed data 
processing equipment into its home 
office operations, according to presi- 
dent Horace D. Brower. 
sased on experience and experi- 
mentation with intermediate type 
IBM calculating equipment installed 
last November, equipment which can 
perform calculations at twenty mil- 
lionths of a second, the company has 
reorganized and combined several o/ 
its accounting departments to more 
effectively use this type of equip- 
ment. Present equipment is being 
used in conjunction with calculatin; 
agents’ commissions, policy reserves 
payroll deductions, testing nev 
plans for actuarial information, an 
other accounting procedures at on 
time performed with hand calcula 
tors. 
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L. F. Rothschild & Co., N.Y.C., one of the coun- 
try’s leading Stock Exchange firms, calls their 
Recordak installation “One of the smartest in- 
vestments we ever made.” ‘Total cost in 1953 
for Recordak Microfilmer, Film Reader and Micro- 
film was, $1,675. Now see how they figure their 
$15,000 per year savings. It may suggest ideas 
for your business, regardless of its type or size. 


$10,500 saved by eliminating manual transcription. 
No longer is it necessary to transcribe by hand the 
stock certificate numbers for the millions of dollars 
worth of securities passing through the firm’s hands. Or 
to keep two men busy every day listing the certificate 
numbers and the amount of shares on customer-stocks 
going ex-dividend. This job, for example, is now done in 
one hour daily by the girl at the Recordak Microfilmer. 

Transcription errors and resultant tie-ups are also a 
thing of the past. The Recordak Microfilmer photographs 
documents as fast as they are fed with 100% accuracy. 


Plus a $2,700 saving in stationery. Recordak Micro- 
filming reduced twenty-four separate office routines to 
eight, which eliminated the use of many office forms, 
records and carbon copies. 


Plus an $800 saving in postage and express charges. | 


Recordak Microfilms have replaced the duplicate paper 


$1675 investment in Recordak Microfilming 


| pays $15,000 annual dividend 





records of transactions and can be mailed to the 
out-of-town vault at a fraction of the old cost. 

Plus a $1,000 saving in vault-storage and record- 
eliminatioa costs. Their Recordak Microfilms can be 
stored in approximately 2% of the space previously 
required, will remain intact year after year. Extra pro- 
tection which L. F. Rothschild appreciates. 

Can Recordak Microfilming cut your costs? In all 
probability, yes / For this truly amazing process is now 
simplifying routines for 65 different types of business... 
thousands of concerns. And the chances are some of 
these routines are similar to yours. 

Write for full story—including facts on the line of 
Recordak Microfilmers designed for all requirements, all 
budgets. Recordak Corporation (Subsidiary of Eastman 


Kodak Company) , 444 Madison Ave., New York 22, N. Y. 


=RECORDEK 


(Subsidiary of Eastman Kodak Company) 






its application to insurance routines 


**Recordak” is 
a trade-mark 


originator of modern microfilming—and 





Why put up with letters that don’t look neat? 


For only a penny a day you can be 
proud to sign clean-cut, tidy letters. 
How? Just by trading in your old 
typewriters at 5 years instead of 10 
for new Royal Standards. 





These marvelous typewriters deliver increased typ- 
ing production, cleaner-looking, better-groomed 
letters, memos, and reports. This often means higher 
office morale and better employee relations—in- 
tangibles that are hard to define but mighty appar- 
ent when missing. 


With Royals you also get the finest, most rugged 
precision writing machines built. They take less time 
out for repairs, too. Another important point— 
Royal is the typewriter preferred in business 214 to 
1 by those who type. 


© ELECTRIC » STANDARD 
PORTABLE 


Roytype Typewriter Supplies 


We'd like to explain in detail the penny-a-day story 
and show you in your own office what a wonderful 
typewriter the new Royal Standard is. May we? 


Call your Royal Representative (He’s listed in the Classified Telephone Directory) 
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GUY FERGASON 


The Work Flou 


UCCESS is one of the hardest 

situations to try to improve. A 

profitable agency is an unlikely 
fertile spot for sowing the seed of 
modern scientific management. | 
am told that in the “good old days” 
those who were reputed to be good 
cooks nevertheless had many bak- 
ing failures. Failures were ex- 
plained away as being an insepa- 
rable part of the ‘baking art.” Too 
much oven heat, material and in- 
gredient failures, and improper esti- 
mation of proportions were taken 
for granted. The home cook rarely 
followed a cook book. She took a 
“little here and a pinch there” and 
generally relied on instinct, experi- 
ence and good luck for results. 
Then the scientist entered the pic- 
ture—he reduced chance and elimin- 
ated failure by standard formulae 
for the “ready-mixed ingredients” ; 
scientific heat control devices were 
placed on ovens and this did away 
with guessing ; cook books contain- 
ing tried and tested recipes removed 
the element of chance for the cook 
who wanted to “build” her own 
pastry—even the cooking utensils 
were improved. The analogy is not 
far-fetched because the office has 
gone through the same change from 
trial and error to scientific manage- 
ment by tested techniques, thereby 
reducing the failures and improving 
the product. 


The First Step 


(ne area where office procedures 
‘e Weak is in the area of scheduling 
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the work. In the smallest office, 
work competes with other work for 
completion. There is a saying that 
“one should never put off until to- 
morrow that which can be done to- 


day.” That saying was intended for 


Essential to analyzing 


procrastinators and not for office 
managers. In scheduling office work, 
we frequently put off doing a task 
for several days so that the task will 
not compete with other tasks which 
must be done today. Each task 
should have a priority rating based 
on its importance. Tasks with high 
priorities are given the “clear sig- 
nal’”—tasks which can wait are held 
off for a break in the schedule. 
Whenever we see “peaks and val- 
leys” (variable production) in office 
production we feel certain that 


scheduling has not been carried to 
a full application. 

In an office of five persons, each 
having eight hours per day for work 
application, there are a total of forty 
potential man-hours per day—two 
hundred man-hours per five day 
week. Management’s job is to chan- 
nel those man-hours into productive 
activities. If management knows 
that during certain days of the 
month, the full forty man-hours are 
required for predetermined repeti- 
tive work, management will schedule 
other auxiliary work (statistical 
work for example) for the days 
where there is available time. If 
management lets the work load 
build up to more than two hundred 
man-hours, then one of three things 
must happen : 


(1) hire more man-hours. 

(2) work over-time. 

(3) discontinue (eliminate) some 
of the activities in order to fit 
the available man-hours. 


Reducing the Load 


Work simplification is the process 
of reducing the work load in order 
to fit the available man-hours by 
eliminating non-essential activities. 
It bears repeating as often as it can 
be worked into these articles that 


“effective utilization of the office 
personnel depends on two factors— 
(1) the factor of time application 
(number of hours worked) and (2) 
the efficiency of productive effort 


(Continued on the next page) 
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See how it’s done—right in your 
office—with the sensationally dif- 
ferent Kodak Verifax Printer, now 
distributed nationally by Recordak 
Corporation. 


Around the Office—Continued 


(ability).”’ Too often we pride our- 
selves on a good day’s work by 
which we mean we have worked so 
many hours, whereas we should give 
equal attention to the efficiency of 
our effort as to the duration. Both 
situations are required for effective 
utilization. We have heard manage- 
ment complain about workers who 
took too much time at lunch or on 
the coffee-break and they (manage- 
ment) unually ended their observa- 
tions by saying, “if they (em- 
ployees) weren't so efhcient, | 
would fire them.” Let us look at a 
little example which illustrates both 
time and efficiency as qualifying 
factors : 

{| Employee “A” is a slow worker, 
but one who stays on the job faith- 
fully throughout the day. His pro- 
duction is 8 hours times 5 units per 
hour, or 40 units. 


{ Employee “B” is a fast worker, 
intelligent and quick, but one who 
can’t be depended upon. Because 


| of lateness, long coffee-periods and 


Your copies cost less than 4¢ apiece 
because you make them on non- 
sensitized paper; and you get 3 or 
more copies from each sheet of Veri- 
fax matrix paper. 

You'll see at once how your savings 
in retyping costs alone will soon ex- 
ceed the low purchase price of this 
truly remarkable copier—only $240. 

Anyone in your office can make 
these photo-exact copies of letters, 
charts, news clippings, etc. And under 
normal room lighting, too. 


copying saves 
wherever there’s paper work 


«..see for yourself without the slight- 
est obligation. Prompt service from 
anyone of Recordak’s 29 offices 





rua -MAIL COUPON TODAY—- 


| Recordak Corporation 

| (Subsidiary of 

| East Kodak Company) 

| 444 Madison Avenue 
New York 22, N.Y.  . 
Gentlemen: Please send free Verifax folder 

| and address of nearest Recordak office. 





| R-23 
Name 





| Company 








State 


| SRECORDPK 


Price quoted is subject to change without notice. 
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bull sessions, he works only 6 hours 
per day, but he does produce 7 units 
per hour, or 42 units per day. 


{ Employee “C” is fast, thorough 
and attentive—he produces 6 units 
per hour and applies himself 7% 


| hours a day (8 hours less two fifteen 


minute coffee breaks). He produces 
45 units per day. 

Obviously, “C” is the best em- 
ployee—however, as between “A”’ 
3,” “A,” who is dependable 





and “B, 
and a plodder, makes a better em- 
ployee than “B.” We strive for per- 
fection, but rarely do we properly 
evaluate it after we find it. 


Study Each Step 


Analyzing the flow of work is 
nothing more than a high class way 
of saying that we are analyzing the 


| steps followed by paper work as it 
| goes through the office from point 
| of origin to point of completion. 
| \When we reduce this analysis to 
| writing, we have a work flow chart. 


The flow chart is essential to analyz- 
ing the total office work load. When 
flow charts were first made, they 
were simple things which merely 
gave this type of information. 


First step: Mail received in mail 
room. Opened and sent to manager. 

Second step: Mail reviewed by 
manager for notation as to pro- 
cedure. 

Third step: Claims entered in 
claims register and given a number. 

Fourth step: Loss pocket filled 
out giving essential data. 

Fifth step: Passed to examiner 
for examination and adjustment. 

This type of flow chart lacked «e- 
tail inasmuch as it didn't clearly 
show the movement of paper work, 
so a different and more complex type 
of chart was developed. The later 
day chart traced the course of paper 
work from one department to the 
next, giving a concise but full ce- 
scription of the operations _per- 
formed in each department and the 
disposition of the work by that <le- 
partment. 


Records the Flow 


This type of chart shows the flow 
of work by departments accentuat- 
ing movement and showing the num- 
ber of times a “department” gets 
into the routine. It records and 
analyzes the flow in order to deter- 
mine if unnecessary work is being 
done. 

Until all the activities in the office 
are brought into focus by analysis, 
we will continue to post records, 
file, and shuffle papers without bhe- 
coming aware of the extent of han- 
dling, movement, etc. 


Constructing a Chart 


No one can tell another exactly 
how a flow chart should be mace. 
There is a good coverage of the sub- 
ject in Harry Wylie’s book, “Office 
Organization and Management.” 
published by Prentice-Hall, Inc., 
(1953 edition). In chapters 4, 5, 6 
and 7, Mr. Wylie treats the subject 
of work control and analysis. We 
find in doing survey studies that our 
biggest job is to “get the facts.” \n 
making a flow chart, therefore, we 
concentrate on getting a graphic 
analysis of how the work is being 
done at present. Correction and in- 
provement come as a later step. lf 
every office had a complete written 
record of all office activities, training 
new workers would become much 
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easier. Without becoming critical, 
we can say that management, as a 
ceneral rule, doesn’t know what 
ork is being done in the office ex- 
cept in a vague and general sort of 
way. Tying these suggestions in a| 
“step by step” plan, we think flow 
harts should be prepared as fol- 


lows: 





| 
i. Let the employees know what is | 
being done and why. | 
We will not touch a survey job| 
nless everyone in the office knows | 
in advance that a study is to be} 
made. We need the cooperation of 
the employees—we need their sug- | 
gestions and their observations. 


2. Every position involved in a rou- 
tine should be analyzed. 

We want to know everything an| 
employee does in addition to the 
tasks involved in the routine under 
study. 


3. Each job study should be sup- 
ported by samples of forms, records 
and reports used in the routine. 

We find it easier to visualize an 
operation if we can see the form, 
record or report referred to in the 
analysis. 

4. Confer with each employee as to 
his (or her) duties in respect to the 
routine. 





We find that the employees are 
excellent sources of ideas and sug- 


gestions and that they are ready and | 
willing to expound on these sugges- | 
tions if they have an interested audi- 


ence. 


5. Put the steps together in a rough 
draft of the routine. 

Check with management at this 
point and get their ideas as to pro- 
cedure and problems. Check the 
rough draft to see if it is complete. 


6. Redesign the flow chart to in- | 


corporate changes and 
ments after the conferences with em- 
ployees and management. 


Eliminate Detail 


\Ve are always alert to the steps 
which require copying and record- 
ing. We try to eliminate as much 
clerical detail as possible. We are 
alert to movement in that it may 
lemonstrate an improper arrange- 


ment. We are alert to inspections | 
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Around the Office—Continued 


and checking as we have often found 
that office work may be too fre- 
quently checked. Clerical errors are 
bound to take place—it is a matter 
of mathematics to determine the 
amount of time which can be spent 
trying to prevent an error, the value 
of which is less than the cost of the 
means of prevention. 


Employees Know 


What we have found in our con- 
sulting work applies also to.manage- 
ment—if management would use the 
ideas and suggestions which are 
available through the employees. 
considerable progress could be made 
toward simplification. The em- 
ployees who actually do the work 
know the problems. Quite often 
employees do not know the reasons 
for maintaining certain records; 
hence, they feel that unnecessary 
work is. being done and this affects 
their attitude and their application 
toward the work. Knowing the rea- 


sons for the records, management 
and the employees can in combina- 
tion develop better ways of doing 
the work. 


Exchange Ideas 


Surveys such as we are describing 
in this 1954 series are in fact ways 
and means by which the employees 
and management can discuss the 
work and exchange ideas. We need 
only to try to analyze, record and 
improve office activities in order to 
experience the limitless bounds of 
the subject. The proportion of office 
workers (clerical staff) to produc- 
tion workers has grown. steadily 
over the past twenty years—this is 
due in part to the greater depend- 
ence of management on the office 
for control reports, to the increased 
record keeping brought on by tax- 
ation and other government legisla- 
tive activities, and increased busi- 
ness complexities. This growth of 
clerical personnel is also due to the 
fact that work simplification has not 
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EPARTMENTAL costs 

were developed by cost ac- 

countants to accomplish two 
principal objectives. The first was 
the development of unit costs as an 
aid in establishing rates or selling 
prices, and the second was the ex- 
pense control. As applied to insur- 
ance company operations, the em- 
phasis has been on expense control. 
The conventional approach to de- 
partmental cost accounting has been 
to classify departments as either pro- 
ductive or service departments, with 
the objective of developing true de- 
partmental cost for the productive 
departments. This involved the 
allocation of expenses of the service 
departments and the general and 
administrative overheads to the pro- 
ductive departments. The depart- 
mental costs thus developed are gen- 
erally translated into some unit of 
measure, such as cost per applica- 
tion or claim, as a means of measur- 
ing the efficiency of operations. 


A Different Concept 


In recent years, a different con- 
cept of departmental expenses has 
been developed which emphasizes 
the principal of cost control through 
relating the accounting system to the 
budget. This concept follows the 
basic premise that an effective sys- 
tem of planning and cost control 
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involves an effective budgeting sys- 
tem, and that no budgeting system 
is fully effective unless it is built 
around the philosophy that budgets 
and responsible individuals must be 
synonymous. In other words, the 
budget is developed by the individ- 
uals who are responsible for ex- 
penditures within the organization, 
and these individuals are made to 
feel that the budget is their budget. 

The accounting system related to 
this type of budgeting is designed 
to control expenditures by relating 
the reporting of expenditures to the 
individuals in the company’s organ- 
ization who are responsible for their 
control. Each responsibility area is 
charged only with the costs for 
which it is responsible, and over 
which it has control. It is obvious 
that this system does not strive for 
the development of true total depart- 
mental costs. Instead, it results in 
the preparation of accounting state- 
ments for all levels of management, 
including departmental levels, de- 
signed primarily so that they can be 
effectively used by the operating 
people as a tool in controlling their 
operations and costs. 


By matching actual costs against 
budget by responsibility areas, man- 
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agement is able to pin-point, by re- 
sponsible individuals, variations 
from a financial plan established 
through the budget. For example, if 
the claim department’s expenses are 
running out of line with the budget, 
the president calls up Joe Super- 
visor and asks “Joe, what is happen- 
ing in the claim department?” De- 
tailed reports furnished to Joe 
would have enabled him to put his 
finger on the reason for the variance 
from his budget. The point of this 
illustration is that Joe could not fall 
back on the old refrain that the 
variance is caused by accounting de- 
partment allocations of expenses 
which he does not understand. 

Our company is presently install- 
ing a responsibility accounting sys- 
tem, so the remainder of my dis- 
cussion will emphasize this type of 
reporting. 


Allocation Department 


We have a central disbursing unit 
which operates on an imprest cash 
system with money advanced by 
each of the companies. This unit is 
known as the allocation department 
and handles all operating expenses. 
No policy claims, commissions, or 
premium entries are handled through 
this department. The department 
was established in order to center 

(Continued on the next page) 
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responsibility for the allocation of 
operating expenses and has provided 
us with the opportunity for much 
concentration on operating expenses 
and has given us the facility for the 
development of almost unlimited 
cost data. 

The department maintains a com- 
plete classification of operating ex- 
pense accounts uniform with those 
maintained by the companies. Trans- 
actions accounted for by the alloca- 
tion department may result from 
disbursements made by the alloca- 
tion fund, or from disbursements 
made by the companies. In the latter 
case, the charges are transferred to 
the allocation department by means 
of clearing entries between the allo- 
cation department and the compa- 
nies. After the monthly allocation 
of each operating expense account 
has been made, the charges are 
transferred back to the companies 
and recorded by them in their cor- 
responding operating expense ac- 
counts. The allocation department 
maintains its books of accounts and 
all supporting subsidiary records, 
memorandum and other data in such 
manner as to enable it to furnish 
readily all information pertaining to 
the classification and allocation of 
any transaction. This information 
is sufficiently detailed to provide the 
basis for ready identification, analy- 
sis and verification of each entry. 

The general ledger classifications 
of operating expenses are supple- 
mented in the allocation department 
by three other levels of classification 
in order to effect the allocation of 
expenses among the companies and 
expense groups, and to make avail- 
able certain information for report- 
ing to management and regulatory 
bodies. These levels of classification 
are: (1) Departmental, (2) func- 
tional, and (3) divisional. The pur- 
pose of the three classification levels 
—departmental, functional, and divi- 
sional—is to supplement the general 
ledger classifications of operating 
expense accounts to the extent neces- 
sary for the allocation of expenses 
among the companies and to make 
available certain information for re- 
porting to management and regula- 
tory bodies. It is essential to note 
that each transaction is identified 
at each of the three levels of classifi- 
cation, since the three levels are 


independent with respect to the data 
necessary for the accounting con- 
templated by this system of accounts. 

Each transaction recorded in the 
operating expense accounts is as- 
signed a departmental, a functional 
and a divisional classification. These 
three classifications, and the related 
explanations which follow, are uni 
formly observed by each company 
and by the allocation department in 
accounting for operating expenses. 
The general ledger classification, of 
course, needs no explanation. Th: 
functional classification is used t 
accumulate transactions pertaining 
to the activities designated by each 
of the functions. lor purposes o/ 
allocation of expenses among. the 
companies, the functional classifica 
tion is the most important. The divi- 
sional classification is for the pur 
pose of allocating expenses among 
the expense groups as_ required 
through uniform accounting and the 
reporting on the regular fire and cas 
ualty convention blank. The depart- 
mental classification is assigned on 
the basis of activities and responsi 
bilities and is used to facilitate func- 
tional identification and provide the 
basis for reporting the departmental! 
operations to management at. all 
levels. 

Complete Manual 

For purposes of administering 
and controlling this system of ac- 
counts, we have a complete alloca: 
tion manual which consists of a com- 
plete description of the principles 
and practices contemplated by this 
system of accounts, plus a complete 
departmental writeup for each de- 
partment. The departmental por- 
tion of the manual is arranged in 
numerical order by department code 
and under each department there is 
a brief description of the work per 
formed by the department, a list o/ 
the responsibility areas of cost ac 
cumulation within the department, a 
list and a brief description of eacl 
of the functions established to ac- 
cumulate costs and a brief discussiot 
of the basis of functional cost ac- 
cumulation within the department. 
The maintenance of this allocation 
manual is the responsibility of the 
allocation department; however, 
each departmental supervisor, being 
furnished with a copy of his own 
departmental write-up, and being the 

(Continued on page 67) 
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one most familiar with the opera- 
tions of his own department, is also 
charged with the responsibility of 
informing the allocation department 
of changes in procedure, etc. that 
might affect the manual in any way. 


The application of this system, of 
course, revolves principally around 
the operations of the allocation de- 
partment. A brief description of the 
workings of this department will en- 
able the reader to understand that 
this rather complex sounding system 
is comparatively simple to operate 
because of its adaptability to punch 
cards and mechanical reporting. The 
key to the success of the entire sys- 
tem is highly dependent upon the 
accuracy of the coding at the orig- 
inal source. A quick look into the 
mechanics of the coding and the de- 
tails involved in picking up this 
information will give some idea of 
the care that is exercised in order 
to insure a proper degree of ac- 
curacy. All invoices received in the 
office are referred to the purchasing 
department where they can be 
checked in most cases to the original 
purchase order which carries a 
proper authorization and in a good 
many cases they also verify the 
price. 


These invoices are approved for 
payment and sent directly to the 
allocation department and in cases 
where further authorization or iden- 
tifying information is necessary, the 
invoice is routed through the re- 
sponsible department or supervisor 
or officer and then forwarded to 
the allocation department. Upon 
receipt of these invoices in the allo- 
cation department, each invoice is 
individually coded with a complete 
code ; that is, general ledger, depart- 
ment, function and division. This 
requires, of course a good general 
operating knowledge of the entire 
business and of all departments by 
the allocation department personnel 
and even then, in a good many cases, 
some further checking is necessary 
in order to fully identify the use of 
the item being coded, taking into 
consideration all the possible ramifi- 
cations. 


At the time the invoice is coded, 
an allocation accounting analysis 
card is prepared showing the code, 
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the amount of the charge, and the 
explanation. These cards are at- 
tached to the invoice and passed 
through a checker where the coding 
is checked completely, after which 
time the invoice and the card to- 
gether are filed in a pending file 
awaiting the statement at the end of 
the month for payment. Upon re- 
ceipt of the statement, the previ- 
ously coded invoices and cards are 
pulled and checked to the statement 
and the statement is paid by draw- 
ing a voucher, assigning a voucher 
number, at which time the voucher 
number is stamped on the allocation 
accounting analysis cards and pre- 
paring one credit card for the total 
amount covering the invoices in- 
volved. 


At the end of each day, all of 
the cards are referred to the key- 
punch operator to be punched, after 
which time they are listed in straight 
voucher number order to be checked 
and balanced. After balancing, these 
cards are listed on journal sheets 
and become the accounting journal. 
There are, of course, a few other 
types of miscellaneous entries, but 
the great bulk of the original source 
information is directly from the in- 
voice. At the end of the month, these 
cards are sorted into order by gen- 
eral ledger, department, function and 
division and the information trans- 
ferred to an allocation summary 
card showing all of the coding, the 
card count, and the total amount. 
At this point, the expenses are ready 
to be allocated to company. 


By the use of a formula master 
card deck and the multiplier, this 
allocation is accomplished rather 
easily and quickly and these sum- 
mary cards then become available 
for cost analysis and statistical work. 
It doesn’t take much imagination for 
anyone that is at all familiar with 
punched cards to realize the types 
of reports that can be prepared from 
these cards. For example, depart- 
mental runs can be prepared by 
general ledger, function and divi- 
sion showing the total general ledger 
expenditures for the department 
broken down by function, or the 
functions broken down by general 
ledger, or the divisions broken down 
by function or general ledger. By 
the same token, or course, a function 
run can be made showing the break- 


down on any other category. In 
other words, we are now ready to 
prepare reports at any level without 
having lost the coding for each of 
the other levels. For example, let 
me take you through our regular 
monthly reports to department su- 
pervisors. These reports, and all like 
reports, are prepared by the alloca- 
tion department from our statistical 
cards and for a complete under- 
standing of these reports, a little 
more detail on our department code 
itself will be helpful. 


Department Code 


At the present time, we have 
something less than one hundred 
department breakdowns in our or- 
ganization; however, in order to 
allow for the proper future flexi- 
bility and change, we have set up a 
three position code, which means 
merely that we will not have to re- 
vise or change this coding system 
should we reach a total of more than 
one hundred departments. This code 
has further been supplemented with 
a fourth position, which we shall 
refer to as a responsibility area. This 
allows for ten breakdowns, of 
course, within any department or ten 
responsibility areas within any de- 
partment. In some departments, of 
course, there is nothing to be gained 
by a separate breakdown, but in 
other departments, there is much to 
be gained by segregating responsi- 
bility areas within the department. 


For example, in our claim depart- 
ment, the department itself has been 


regionalized and certain regional 
supervisors have charge of the claim 
audit section, the claim service sec- 
tion, the claim analysis section, etc. 
and each of these regions con- 
veniently lend themselves to a re- 
sponsibility area, since the responsi- 
bility for all expenses incurred by 
any one region rests in the regional 
supervisor. Or, for another ex- 
ample, in our underwriting depart- 
ment, it seems particularly advan- 
tageous to the department super- 
visor to segregate his actual under- 
writers from the clerical staff, and 
thus by providing two responsibility 
areas, he can have these reports 
show these costs separately. In our 
accounting department, for a third 


(Continued on the next page) 
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Responsibility Accounting—Cont. 


example, the actual general account- 
ing is a rather small segment of the 
total operation of that department 
and it has, therefore, been set up as 
a separate responsibility area. In this 
department, also, there is a consider- 
able volume of work involving the 
auditing of new business nets sub- 
mitted to the home office from the 
managers, and there is also a third 
operation involving the auditing of 
renewal premium payments and then 
a fourth involving maintenance of 
our agents ledger. It can be seen 
from these three grossly different 
department examples that the em- 
phasis here is on control and upon 
preparing statements and cost data 
that will be actually useful at the 
operating level. 

We like very much this responsi- 
bility area theory since it can be ap- 
plied within any department to suit 
the peculiarities of that particular 
department, or even any idiosyncra- 
sies of a particular supervisor. For 
furthering the explanation of the 
actual use of this system, let us take 
the accounting department as an ex- 
ample. 


Accounting Department 


At the end of each month, our de- 
tail accounting cards are sorted by 
department and within each depart- 
ment, the cards are sorted by re- 
sponsibility area. Within the respon- 
sibility area, the cards are sorted 
into order by general ledger account 
and a detail listing of these cards is 
made in duplicate. The original copy 
goes to the department supervisor 
involved and the second copy is 
maintained in the allocation depart- 
ment as a control book. The detail 
listing, in addition to containing all 
of the detail accounting cards, is 
further supplemented with an em- 
ployee count card which shows the 
number of employees in each re- 
sponsibility area. This employee 
count has been carried out to two 
decimal places since there are, of 
course, many places of an overlap- 
ping employee or help furnished 
from another department for a par- 
tial period of a month. The employee 
count, therefore, actually represents 
the “employee month” count. In 
other words, if one employee were 
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to divide his time equally between 
two responsibility areas, the count 
would show .5 of an employee in 
each responsibility area. This detail 
listing shows the description, the 
voucher number, department code, 
function code, general ledger code, 
and amount of the expenditure. 
Then, at the end of each general 
ledger code, within any responsi- 
bility area, the next column carries 
a subtotal. Then following each re- 
sponsibility area, the responsibility 
area total is printed in the last col- 
umn to the right. At the end of the 
department listing in the same col- 
umn appears the department total 
for the month. Under the number 
of employees, the total number of 
employees is shown at the end of 
each responsibility area and the total 
number of employees for the depart- 
ment is shown on the same line as 
the total departmental expense. 

In addition to this detail list of 
the expenses, the department super- 
visor is furnished with a budget 
comparison which run is made 
merely in total by the responsibility 
area showing the total of the area, 
the number of employees, the actual 
monthly expenses, the monthly 
budget, and the variance, that is, 
over or under budget, the actual 
year to date expenses, the budget 
for the year to date and the variance 
for the year to date. 

Each of the six columns carries a 
total. This budget comparison figure 
is run in triplicate, the original copy 
going to the administrative officer 
to whom the particular department 
reports, the second copy goes to the 
department supervisor, and the third 
copy is maintained in the allocation 
department. Each administrative 
officer that receives two or more of 
these monthly budget sheets, that is, 
receives the sheets from two or more 
departments, will also receive, in 
addition, a total report showing the 
same figures as the budget sheet, but 
listing only departmental totals. In 
turn, these departmental reports, 
showing the same figures again as 
the budget sheet, but listing the ex- 
penses only in total for each depart- 
ment, are pulled together in a re- 
port for top management and the 
board of directors. 

It can be easily seen, therefore, 
that an administrative officer in 
charge of any department may, by 


glancing at the responsibility area, 
budget total figures and variance for 
the month, easily determine whether 
or not he needs any further explana- 
tion of the operation, and, as was 
mentioned earlier, by simply calling 
the supervisor in charge, the expla- 
nation is readily available since the 
supervisor has already reviewed his 
detail list and is fully aware of th: 
items making up the charges in an, 
responsibility area. This control, wu) 
and down the line, through the re 
sponsible parties explains the rea 
son for calling this “responsibilit: 
accounting.” 

Previous to this “budget compar 
son by responsibility area” repori, 
we were using and will still continu: 
to use in case any department super- 
visor so desires, an additional report 
which is an “expense summary” 
sheet. At the beginning of the year, 
the department supervisor is fur- 
nished with the sheet, which carrics 
the general ledger account titles 
down the left margin of the paper 
with the months and quarterly totals 
across the sheet. At the time the 
supervisor is furnished with the 
sheet, the figures for the previous 
year are filled in on the top half of 
the line following each account title 
and monthly, the supervisor is fur- 
nished with a recap of new monthly 
totals, which he must himself fill in 
on the sheet. Actually, the allocation 
department maintains a complete set 
of these sheets, one for each depart- 
ment and an exact duplicate is being 
maintained by the supervisor. It was 
our thought in handling it this way 
that the supervisor is forced to re- 
view the figures since it is his re 
sponsibility to fill in the new figures 
each month. General ledger ac 
counts, of course, which affect each 
department vary with the depart 
ment and minor insignificant 
amounts and small accounts are 
grouped together as “all other” jus! 
preceding the total. This sheet als: 
contains the “number of employees, ° 
the “total units” and the “averag: 
unit cost,” and these figures, like 
wise, are furnished monthly. Ther: 
are a few exceptional department 
which desire this expense summar\ 
for their department to be maintaine« 
in separate units so that they hav: 
the actual comparison with last yea: 
by a responsibility area. 


(Continued on the next page) 
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It might also be pointed out that 
our budgeting is still in the very 
early stages of development and at 
this time, we are budgeting only on 
an annual basis, which leaves some 
very obvious discrepancies in this 
monthly reporting in that our 
monthly budget is merely shown as 
one-twelfth ‘of the annual budget, 
which of course does not show any 
seasonal fluctuations. It is hoped 
that this, along with many other de- 
tails, can be worked out in the near 
future. 


There are certain advantages to a 
departmental costs system especially 
as compared with a functional cost 
system in that the departmental sys- 
tem allows you to pin-point respon- 
sibility and therefore more closely 
control actual expenses. In a purely 
functional system, it is sometimes 
rather difficult to actually get to the 
seat of the responsibility insofar as 
controlling these costs is concerned. 
However, with a modified functional 
accounting system, such as we are 
using, I believe it can readily be seen 
that by merely picking out certain 
costs in each department, we have 
not lost the advantages that there 
surely are in a functional system. 


It might be well to emphasize in 
closing that through the means of 
our coding from the original source 
a full and complete code for all 
levels of our classification we do 
not lose at any level the benefits of 
the other levels of classification. In 
other words, by general ledger ac- 
count, we still have a complete 
breakdown by functions so that it 
can be determined how much of 
what type of expense is charged to 
each company. We still have avail- 
able at the department level, all the 
general ledger, as well as the com- 
pany allocation breakdown; how- 
ever, the one thing that must be 
watched in a system such as this is 
the cost of administering and obtain- 
ing the proper end result. 


Through this system, we do arrive 
at some very minute breakdowns 
which get so small that they really 
are not worthy of much concentrated 
consideration, - but since they come 
about merely as a by-product of the 
system and very automatically, the 
cost of eliminating some of these 
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minute breakdowns would be more 
expensive than to let every item take 
its natural place through the detailed 
coding and allocation procedures 
without any special elimination of 
the relatively unimportant items. In 
other words, through the proper 
reporting of the final information 
that is available and through proper 
administrative application of the in- 
formation obtained, we believe the 
desired degree of cost of obtaining 
the information can be supported in 
view of the results. 


FOUR TO ONE 


Bout 80 per cent of people in 

business and industry do their 
work well and lose little time 
through tardiness, sickness, or the 
like, Dr. Lydia G. Giberson, per- 
sonal adviser, Metropolitan Life In- 
surance Company, New York, told 
a recent American Management As- 
sociation national office management 
conference. The other twenty per 
cent become the “problem em- 
ployees” or “misfits,” she said. 

To keep the 80 per cent well and 
functioning, it is important to main- 
tain a clear and unfettered line of 
communication through all the 
echelons of management, Dr. Giber- 
son declared. ‘‘Grievances, rumors, 
and bickering can seldom survive 
the clear light of communication, 
which rests on the willingness for 
frank and free discussion. And it 
is unfortunately true that the bottle- 
necks in communication occur more 
often than not at high levels.” 

Somewhere in the organization, 
she urged, there should be an im- 
partial listening post to unblock the 
communication system if it becomes 
snarled. This listening post should 
be composed of individuals with 
enough authority to carry grievances 
to the proper level for hearing. 

The misfit, according to Dr. Gib- 
erson, is only the end result of a 
series of circumstances. His spawn- 
ing ground is a vast and intricate 
network of sociological, physical, 
mental, and psychological factors 
originating with management as well 
as with him. 

Sociological factors include hered- 
ity, background, education, home 
conditions, finance, and community 


status. Among the physical condi- 
tions that create problems are poor 
working conditions, occupational 
hazards, and such individual handi- 
caps as poor eyesight, defective hear- 
ing, and chronic diseases. Mental 
conditions are included under the 
various “nervous disorders.” Psy- 
chological conditions are discernible 
as insecurity, anxiety, worry, and 
fears. 


CERTIFIED SECRETARIES 


HERE are now three hundred 
Spee sixty CPS (Certified Pro- 
fessional Secretaries) in the United 
States—an increase of almost 100% 
over the 1953 total. According to 
the non-profit National Secretaries 
Association, the world’s largest As- 
sociation for women in one profes- 
sion, the figures are based on results 
of the third annual CPS examina- 
tion which was recently held in 
colleges and universities throughout 
the country. 


The examination, which is spon- 
sored by the National Secretaries 
Association, 1s aimed at giving sec- 
retaryship professional status and 
providing employers with an effici- 
ent means of identifying secretaries 
capable of filling top level positions 
in their field. 

Men as well as women are eligible 
to take the examination and _ this 
year, for the first time, one man re- 
ceived the CPS rating. 

Based on actual secretarial duties 
and responsibilities and not on text- 
book material, the twelve-hour certi- 
fying examination extends over two 
days and includes: Personal adjust- 
ment and human relations, business 
law, economics and business ad- 
ministration, secretarial accounting, 
stenography and general secretarial 
and office procedures. 

Qualified secretaries twenty-five 
years of age or older, members or 
non-members of the National Secre- 
taries Association may apply to take 
the test from now until June 15. 
Inquiries and applications go to the 
Committee on Qualifications, Na- 
tional Secretaries Association, 25 
East 12th Street, Kansas City, Mis- 
souri. The 1954 examination will 
be held Friday and Saturday, Octo- 
ber 8 and 9, 
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The Mortgage Market—from p. 24 


loans while others are advocating 
even longer terms. For example, 
Senator Capehart, chairman of the 
Senate Banking and Currency Com- 
mittee, is reported in the press to be 
favorable to a term of forty years on 
home mortgage loans. The small 
amortization of principal in the 
early years on loans of this long a 
term should raise serious doubts in 
the minds of investors as to the 
soundness of such investments de- 
spite the fact that they are insured 
or guaranteed by the United States 
government. On a thirty year loan 
at 412% interest only 9% of princi- 
pal is repaid during the first five 
years and only 20% repaid in ten 
years. On a forty-year loan, only 
5% of the principal is repaid dur- 
ing the first five years and only 12% 
during the first ten years. 

It used to be that anyone who 
built a new house could figure he 
would take a considerable loss if he 
were forced to sell shortly after oc- 
cupancy, in much the same way as 
when one buys a new car. The idea 
that a new house would appreciate 





in value is only a result of the in- 
flationary situation which has ex- 
isted in the post-war years. A de- 
cline in real estate values or housing 
costs could quickly wipe out the 
small equity that is accumulated 
through principal payments on loans 
of such long terms. In fact, normal 
depreciation on the property would 
be at a higher rate than this, and un- 
less we have a continued rise in the 
cost of building it will be many 
years before the borrower acquires 
any real equity in his home. 


Further Danger 


In making FHA and GI loans 
with little if any down-payments and 
for such long terms, the institutional 
investor and the mortgage banker 
both should be concerned with more 
than merely the possibility of ulti- 
mate loss of principal which is fairly 
well protected by the government’s 
guarantee or insurance. 

In the event of a large volume of 
foreclosures which might easily re- 
sult on such loans under adverse 
economic conditions, the investor 








must anticipate that he may be faced 
with considerably increased operat- 
ing expenses. For example, his 
out-of-pocket foreclosure costs on 
FHA loans are not fully covered by 
the FHA debentures he receives. 
Moreover, a sizeable volume of fore- 
closures would result in higher 
home-office expenses in following up 
on the foreclosure actions and in 
processing the various records and 
certificates required by the govern- 
ment agencies involved. Most of 
this work cannot be reduced to a 
machine routine as is possible in the 
accounting procedures when loans 
are current. Also, in certain states 
the time required in obtaining title 
to foreclosed property may result in 
tieing up a considerable amount oi 
money until the property can be 
transferred to the government 
agencies and the claims settled. Fin- 
ally there is the prospective loss oi 
income to the investor that may re- 
sult in acquiring debentures or cash 
as compared to the return expected 
when the mortgage loan was made 
originally. 

In making loans that do not long 
remain on his books, the mortgage 
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UNITED SERVICES 
LIFE INSURANCE COMPANY 


1625 EYE STREET, N. W., WASHINGTON 6, D, C. 


At our annual stockholders meeting on Tuesday, 
2 March 1954, 
Board of Directors: 


Lioyp M. BAUMAN Epwin C. MCNEIL. 
Executive Vice President 
BELLINGER 

Vice Admiral U. 

Retired 
President Virginia Association 
of Electric Cooperatives 


Tuomas F. Bourke 
Chairman of the Board 


Executive Vice President 
Bankers Security Life 
Insurance Society 


Merritt B. Curtis 
Brigadier General U. S. 


Wititarp A. HOLBROOK 
Brigadier General U. S. Army, 
etired 
President Federal Services Major General U.S.A.R. 

Finance Company 


ELLERY C. HUNTINGTON 


ae Colonel, A.U.S. 
= 


President Morris Plan t 
America etired 
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the following were elected to the 






Brigadier General U.S.A., 
Retired 


F. GRANVILLE MUNSON | 
Colonel U. S. Army, Retired 
Attorney at Law 


S. Navy, 


GEORGE OLMSTED 
Major General U.S.A.R. 
President 





Coss ELwoop R. QUESADA 
Lieut. General U.S.A.F., Ret. 
Vice President Olin Industries 


CARL SPAATZ 
General U. S. Air Force, 
Retired 
Contributing Editor 
on Military Affairs, 
Newsweek Magazine 


Retired 


Lerr J. SVERDRUP 


President Sverdrup and Parcel, 
Inc., Consulting Engineers 


James A. ULIo 
Major General U. S. Army, 
R 


Criark H. Woopwarp 
Vice Admiral U. S. Navy, 
Retired 
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company—take great pride. 


and flood. 








Starting out as an errand boy at the age of 15, 
Sam advanced rapidly in a series of successful busi- 
ness ventures until his own furniture factory was 
wiped out by successive years of yellow fever, drouth 


Sam then moved to Dallas, Texas, and started a 
highly successful insurance agency. In 1920 he be- 


Minnesota Mutual 
is proud of all its 


particularly of 


Minnesota Mutual proudly salutes Sam Weems, 
"Dean of the Sales Force,"" whose sales record is 
without parallel in the Company's 73 year history. 


‘7ee MINNESOTA MUTUAL LIFE INSURANCE CO. 


SAINT PAUL 1, MINNESOTA 


associates ... but 


SAMUEL R. WEEMS 


McAllen, Texas 


“Dean of the Minnesota Mutual Sales Force” 


During his 33 years association with Minnesota 
Mutual, Sam Weems has shaped a career of phe- 
nomenal success in which both he and we—his 


came the Texas State Agent for Minnesota Mutual, 
and in 1922 he sold his other insurance lines to 
devote his attention to life insurance. 


Sam Weems’ remarkable record in the life insur- 
ance business includes qualifying for the Million 
Dollar Round Table 14 times and 22 years of con- 
tinuous weekly production. 
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loan correspondent also borrows 
trouble. He will lose his servicing 
fees and incur additional expenses 
both prior to foreclosure in trying to 
cure the delinquencies and in per- 
forming the services the investors 
will expect in connection with fore- 
closed cases. 


The Public Interest 


Finally, I do not think it is in the 
best interests of the general public 
to have easier home financing terms 
made available now. The objective 
of sound mortgage financing should 
be to assist the borrower eventually 
to own his home free and clear of 
debt. When a man accumulates very 
little equity in his property during 
the early years of ownership, as is 
true in low down-payment, long- 
term loans, he continues to be 
vulnerable to losing his home for 
many years in the event of even a 
temporary period of adversity. 
Moreover, he has to pay much more 
interest to retire his debt as the term 
of the mortgage is increased. For 
example, at 414% the interest 
charges on a $10,000 ten-year loan 
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amount to $2,440. On a twenty- 
year loan this interest cost increases 
to $5,180, on a thirty-year loan to 
$8,230, and on a forty-year loan it 
jumps to $11,500, or more than the 
original amount of the loan itself. 
Most borrowers do not realize these 
facts when they follow the line of 
least resistance and take the longest 
term loan available. The mortgage 
bankers have a responsibility to their 
borrowers to point this out to them. 

Low down-payment, long-term 
loans also tend to cause the home 
buyer to over-buy in relation to his 
income and prospects. We in the 
mortgage lending business should 
use our influence whenever possible 
to see that this does not occur. 

In my opinion, institutional in- 
vestors have been well advised in re- 
quiring larger down-payments and 
shorter terms on FHA and GI loans 
in recent years, and I think it would 
be a backward step if these policies 
are changed now that the money 
market is showing an easier ten- 
dency. In any event, if investors are 
willing to step out and buy these 
long-term mortgages with little if 
any down-payment they should be 


compensated by a_ considerably 
higher differential between the rates 
received on such mortgages than on 
other types of investments. 


A Cautious Approach 


My own hunch is that institutional 
investors will continue to take a 
cautious approach in the purchase 
of FHA and GI loans. As far as I 
know, that only market for the thirty- 
year, no down-payment loans up to 
date has been the FNMA and I be- 
lieve that if that organization is ever 
permitted to go out of existence, at 
least so far as new loans are con- 
cerned, the market for such loans 
will dry up with its passage from 
the scene. 

In conclusion, therefore, I think 
we may expect prices and rates on 
mortgage loans to level off about 
where they are today. Mortgage 
lenders generally will continue to in- 
sist upon some down-payments on 
FHA and GI loans and will look 
with disfavor on loans where the 
term exceeds twenty-five years. | 
anticipate more selectivity in the 

(Continued on the next page) 
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purchase of loans both with respect 
to area, location and security as well 
as the responsibility of the individ- 
ual borrower. 

I wish also to reiterate my view 
that the mortgage market is well 
organized and able to stand on its 
own feet without being propped up 
by new government supports. I am 
hopeful that we will take our time 
before embarking upon a compre- 
hensive new housing program that 
will introduce a greater degree of 
government intervention and regula- 
tion. 


At this stage I believe that new 
housing legislation should be largely 
confined to minor changes designed 
to bring our present laws up to date, 
eliminate inequities, generally sim- 
plify administrative procedures and 
introduce somewhat greater flexi- 
bility of action. With such a back- 
ground I believe we can rely upon 
the cooperative efforts of govern- 
ment, the builders, the mortgage 
bankers and the institutional inves- 
tors operating in a free market to 


work out a satisfactory solution to 
most of our housing problems. 

I hope this Administration which 
was elected largely on the premise 
that it would reduce government 
interference and control of private 
business, will not turn its back on 
this philosophy merely because 
those who favor easy money and 
government assistance are more 
vocal and therefore appear to have 
more political influence than the 
large numbers of the American 
public who want to see a return to 
sound money and greater economic 
freedom. 


HEART DISEASE 


GREAT MANY PEOPLE with heart 

disease, even those who have 
experienced a coronary occlusion, 
live for many years and safely en- 
gage in productive activity. 

A study by the Metropolitan Life 
Insurance Company shows | that 
seven out of every ten of a group 
of men who were completely dis- 
abled by a coronary occlusion lived 
five years or more, that about half 
lived ten years or longer, and about 


one third lived fifteen years or 
longer. During the first five years 
about one sixth of the men returned 
to work or were judged able to do 
so by competent medical opinion. 


The study was based upon male 
policyholders who had been disabled 
for a sufficient length of time to re- 
ceive disability benefits under life 
insurance contracts. In the general 
population the experience is even 
better for all cases surviving a cor- 
onary attack, 

Pointing out that those who com- 
prised the group were seriously ill, 
and presumably permanently dis- 
abled, it was observed that, on the 
whole, the picture revealed by this 
experience is encouraging. 

“While the adverse aspects of the 
prognosis in coronary occlusion are 
not to be minimized,” it was com- 
mented, “‘it is apparent that the pessi- 
mistic attitude regarding the long- 
range outlook is to a large extent 
unjustified. The results of this study 
should be reassuring not only to 
patients and their families but also 
to physicians and the general pub- 
lic.” 








CHARTERED 
1858 





Man’s desire 


to provide protection is as 
old as life itself 


MONUMENTAL 


has been meeting that desire 


for almost 100 years 


-_ 
a 
ec eb | 
agent 
at 
. 
b 


a 


“Sher ..- 


MONUMENTAL LIFE 
INSURANCE COMPANY 


Home Office—Charles & Chase Streets—Baltimore 





s 
4 


Litt 











Ze. 














72 


Best’s Life News 











tig 
tic 
Pr 
sig 
in; 
te 
av 
pa 


br 
lic 


th 


irs 
ed 


do 


m- 

ill, 
lis- 
the 
his 








ews 

















—Lower rates 


record of achievement 


Licensed_ in: 





Kansas, Louisiana, Maryland, Michigan, Minnesota, Mississi 
Puerto Rico, Texas, Virgin Islands, Washington "AND } 


EVERYONE'S TALKING! 


OUR GENERAL AGENTS—about Crown Life’s 
—New Policy Plans 
BROKERS AND SURPLUS WRITERS—about Crown Life’s 
—Ability to provide the extra services they need. 
POLICY OWNERS—about Crown Life’s 

—Low cost protection—Understandable policies —Our outstanding 


For comparisons at a glance—ask for Crown Life’s dial-a-rate card— 
rates at all ages for most plans with a flick of the finger. 


We are talking about further expansion. 
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INSURANCE COMPANY 
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PUBLICITY BOOKLET 


EWEST addition to Occidental 

Life of California’s agent pres- 
tige building program is the publica- 
tion of “So, You’ve Been Elected 
Publicity Chairman !”’, a booklet de- 
signed to promote better understand- 
ing between newspapers and “volun- 
teer reporters.” The booklet is now 
available without cost to mnews- 
papers and the general public 
through Occidental agencies and 
branches across the nation as a pub- 
lic service. 


Prepared after consultation with 
newspapermen, journalism profes- 
sors, and public relations experts, 
the booklet has been formulated to 
fill a need expressed by “two of the 
most important and _ influential 
groups in the average community— 
newspapers and civic organiza- 
tions,” according to H. Dixon True- 
blood, director of public relations 
and advertising. “Newspaper edi- 
tors the country over are harangued, 
bullied, begged, and wheedled by 
many publicity chairmen who don’t 
know the editor’s problems,” True- 
blood stated. 


“On the other hand, most editors 
know they must rely on getting 
thirty per cent or more of the news 
they print from publicity chairmen, 
their ‘volunteer reporters,’ so to 
speak, and they aren’t going to 
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antagonize them willingly,” he con- 
tinued. “But they just don’t have 
the time to explain their problems 
to the dozens, and often hundreds of 
volunteer reporters who come in 
their offices from year to year, so 
they’re forced to do the best they 
can under often trying circum- 
stances.” 

Illustrated with humorous car- 
toons, “So, You’ve Been Elected 
Publicity Chairman!’’ defines the 
operation of a newspaper, the prob- 
lems of the editor, and includes how- 
to-do-it instructions for the publicity 
chairman who wishes to submit 
news to a newspaper. The book was 
drafted by Don Sorensen, head of 
Occidental’s news bureau. 


PERCENTAGE OF INCOME 


MERICAN FAMILIES who are 
Pcie premiums on life insur- 
ance put 3.5 percent of their income 
before taxes into this form of pro- 
tection, according to the Institute of 
Life Insurance. The ratio of pre- 
miums to money income, as shown 
in the most recent survey of con- 
sumer buying habits, is unchanged 
from the year before. It is, how- 
ever, about one-fifth smaller than 
reported in the similar survey cover- 
ing 1946, first full year after the war, 
in spite of the tremendous increase 
in aggregate ownership of life in- 


surance in the intervening years. 
The ratio then was 4.3 percent. 

Except for the lower earnings 
groups, there is no great variation 
in the ratio of premiums to income 
among the different income levels. 
For those earning $1,000 to $1,999 
annually, the ratio was 5 percent in 
the most recent survey, but income 
groups above $2,000 ranged from 
3.2 percent to 3.5 percent. 

The differences were not great 
between geographic regions. The 
latest survey shows the ratio to be 
lowest in the North Central States, 
where 3.3 percent was reported, and 
highest in the North-East and South, 
where 3.6 percent was chalked up. 

It is also shown, in an analysis of 
disposable income, that the Southern 
States had the largest portion of 
families putting under 1% percent 
of their income into life insurance 
premiums and the largest portion 
putting 5 percent or more of their 
income into such premiums. 

The average premium paid by 
all insured, premium-paying families 
was $160, according to the latest 
survey. This was unchanged from 
the year before. The average pre- 
mium varied from $55 for the lowest 
income groups to $440 for the $7,- 
500 or over groups. Some varia- 
tion was also shown by geographic 
region, with $135 being reported in 
the South and about $165 in the 
balance of the country. 
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BENEFIT PLANS 


HE first complete report to date 
en use of employee benefit pro- 
grams by retailers, wholesalers and 
service businesses throughout the 
country has just been published by 
the Chamber of Commerce of the 
United States. Entitled “Private 
Employee Benefits in Distribution,” 
it is based on a survey of 1,208 com- 
panies employing a total of more 
than 150,000 persons. The survey 
covered the six most important em- 
ployee benefits—hospitalization, sur- 
gical care, life insurance, sick leave, 
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retirement pensions and prepaid 
medical care. 


Of the six benefit programs, the 
first three proved to be standard 
practice among the companies re- 
sponding to the survey question- 
naire. Nine out of ten provide hos- 
pitalization, while eight out of ten 
offer life insurance and _ surgical 
benefits. Nearly all of the companies 
allow sick leave. 


Although still not universally pro- 
vided, retirement pension programs 
and prepaid medical care plans are 
found in more than one-third of all 
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distribution businesses. Among the 
larger companies responding, eight 
out of ten offer retirement pensions. 


Today's Emphasis 


The survey showed that while life 
insurance is the oldest employee 
benefit program, emphasis today is 
on retirement pension plans as a 
supplement to Social Security. Al- 
most half of the companies respond- 
ing are already embarked upon pri- 
vate pension plans. 


Copies of the report may be had 
at $1 each upon request to the 
Domestic Distribution Department, 
Chamber of Commerce of the 
United States, Washington 6, D. C. 


SALES BY STATES 


EW MEXxico showed the great- 
Na rate of increase in ordinary 
life insurance sales in January with 
Montana second and_ Tennessee 
third, it is reported by the Life In- 
surance Agency Management As- 
sociation, which has analyzed Janu- 
ary sales by states and leading cities. 
Countrywide, ordinary business in- 
creased 4 percent in January, com- 
pared with January, 1953, while 
New Mexico sales gained 28 per- 
cent, Montana 25 percent and Ten- 
nessee 24 percent. 


Among the large cities, Cleveland 
showed the greatest rate of increase 
for January, with a gain of 10 per- 
cent. Philadelphia was next, with 
purchases up 5 percent. 


U. K. PURCHASES 


URCHASES of new life insurance 

from all United Kingdom insur- 
ance companies last year exceede:| 
£1,000,000,000 for the first time. 
the Institute of Life Insurance re- 
ports. The new protection bought 
was approximately five percent more 
than the previous record total of 
1952. Ordinary and group life insur- 
ance purchases were £800,000,000 
of the total and industrial insurance 
was slightly more than £210,000.- 
000. 
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A Basic Approach—from page 18 


ditions under which any existing 
family nest egg will certainly be ex- 
hausted. It also makes apparent the 
great need for catastrophe insurance, 
to cover a heavy need for medical, 
surgical, and hospital expenses in- 
volved in long and serious cases, and 
for a practical premium based on a 
substantial deductible or a liberal 
co-insurance participation. As al- 
ready indicated, insurance exists to 
meet a real and not merely a trifling 
loss. Therefore, many will, if 
properly educated, be glad to have 
the peace of mind that goes with 
protection against a staggering loss 
(a back breaker financially) at a 
premium made practicable by a 
reasonable sharing of the loss by the 
insured. 


Deserving Attention 


Consideration of the property in- 
surance concept of accident and 
health insurance will also bring to 
mind strongly the thought that man 
has two business enterprises, his 
family business and his professional 
calling or commercial business. 
Total and permanent disability or 
total disability over a considerable 
stretch of time are also likely to 
affect disadvantageously assets in- 
volved in the commercial or voca- 
tional business. And let us remem- 
ber again that often the commercial 
business asset is nearly all of the 
family savings asset. I am glad that 
this subject is beginning to receive 
the attention it deserves, as witness 
the recent splendid article by Robert 
A. Brown, Jr., CLU, on “The 
Role of Disability Income Insurance 
in the Business Continuation Plan,” 
published in Vol. 8, No. 1 of the 
Journal of the American Society of 
Chartered Life Underwriters. 

Mr. Brown undertakes in this 
article to explain “the crippling blow 
to the continuity of the business,” 
resulting from the total disability of 
a business executive or owner. He 
emphasizes that the blow can be just 
as crippling as physical death and 
explains that, “One of the functions 
of a life underwriter is to expose the 
financial risks affecting the human 
asset, arising out of disability or 
death, which the business or the 
industrial pensions, is meeting with 
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extraordinary public favor, and the 
family cannot afford to assume and 
to suggest methods of risks trans- 
fer.” This, in essence, is “property 
insurance” of an existing property 
asset, and what the life underwriter 
should do by way of counselling 
should also be the accident and 
health insurance underwriter’s func- 
tion. 

(4) Total and permanent dis- 
ability insurance constitutes an an- 
nuity service similar in nature to the 
service so closely associated with life 
insurance annuities. The annuity 
concept, both direct annuities and 
reason is easy to understand. The 


dread of retirement and the difficulty 
of accumulating a decent investment 
estate are nightmares. It was my 
one great dismal thought for the 
past seven or eight years, prior to 
my retirement last June. The dread 
of not having a decent income in old 
age bothers many more people much 
more dismally than the thought of 
premature death. The old age 
problem is a certainty that even the 
dumbest can understand as the re- 
tirement due date approaches, but 
the death date is unnamed. It is, 
therefore, a much more hopeful 
proposition, and particularly during 


(Continued on the next page) 


75 








A Basic Approach—Continued 


the younger years. And after the 
working years close the concept of 
“premature death” disappears and 
there remains no longer any finan- 
cial problem except existence on a 
reasonably attractive basis and the 
expense of burial. 


Two Deaths 
There are two deaths, economi- 
cally speaking. The “retirement 


death” and the “living death.” 
Upon the occurrence of the retire- 
ment death life insurance promises 
a monthly annuity for life, i.e., until 
the “physical” or “casket’’ death 
occurs. It is an assured, depend- 
able income, in a stated number 
of dollars, because it is given by a 
life insurance company. I should 
know, because | am now receiving 
some monthly checks. But I must 
confess that the dollars certain 
happen just now to be half-dollars, 
not because of any fault of the in- 





surance industry. And I am afraid 
they will always remain about half- 
dollars, because of the devaluation 
of our dollar to a 60¢ gold dollar in 
1933. Something cannot be made 
out of nothing, and a 60¢ gold dollar 
is smaller than the 100¢ gold dollar 
prior to the devaluation. Something 
might be done to counteract through 
greater production of consumer 
goods. But that solution seems 
hopeless, because the whole trend is 
towards fewer working hours per 
day, less work per hour, and more 
pay. 


A Clear Analogy 


Life insurance provides a stated 
annuity after age 65 (or whatever 
age is selected), whereas total and 
permanent disability insurance 
promises a monthly annuity when 
the “living death” occurs, whether 
the hazard that occasions it is acci- 
dent or sickness, if the blow occurs 
before som# stated age like 60 or 55. 
The analogy is quite apparent. It 
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could be made very definite in our 
teaching, but it has never been 
thought of in that way as yet, so far 
as I know. 

a 


Well-nigh Universal Need 


The foregoing insurance services 
become all the more significant when 
we contemplate the frequency with 
which fairly long accident and sick- 
ness disability cases (say for a dura- 
tion of three months and longer) 
occur during the working period of 
life. In his recent article (already 
referred to), Mr. Robert A. Brown, 
Jr., calls attention to the National 
Safety Council’s statement that the 
1952 cost of accidents (temporary 
wage loss, lower wages following re- 
turn to work because of permanent 
impairment, and present value of 
future earnings of those killed or 
totally incapacitated) exceeded a 
total of three billion dollars. This 
total, it is pointed out, does not in- 
clude wage loss or present value of 
future earnings occasioned by sick- 
ness. That total will greatly exceed 
the financial loss occasioned by acci- 
dents. 


Mr. Brown goes on to refer to the 
conclusions reached by Mr. Ben J. 
Helphand in his study of the 1952 
Report of Mortality and Morbidity 
Expense, compiled by the Society 
of Actuaries. Some of the signifi- 
cant conclusions are (1*) that the 
chance of the occurrence of long 
term disability (lasting three months 
or longer) at age 30 is 2.7 times as 
great as the risk of dying, while the 
same rate of chance at ages 40 and 
50 is 2.3 and 1.8 times as great ; and 
(2) that, depending on the age when 
disability occurred the average 
length of the disability case (three 
months and longer) lasted to from 
four to six and one-half years. Mr. 
Brown calls attention to a further 
study of the data furnished by the 
1952 Actuaries’ Report, which shows 
that at age 35 the chance of ex- 
periencing disability of three months 
or longer before the age of 65 is 
reached 


disability will exceed five years ; and 


that nearly thirty per cent of all the 


cases will be permanent. 


With such a decided possibility of 
disability loss during the working 








is about thirty-three per 
cent; that the average length of the 
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period of life, we may well ask if 
there are many American families 
who should gamble with the heavy 
chance of disability and who can 
afford to by-pass accident and health 
insurance. American families may 
he divided into three classes ; namely, 
(1) families of affluence, so wealthy 
as to be fairly beyond the financial 
reach of long, temporary disability 
cases or the living death, and, I am 
sure, numbering only about one out 
of every fifty to one hundred 
families; (2) families of bare sub- 
sistence, with wage incomes only 
and little accumulated wealth, and, 
therefore, in dire need of insurance 
protection, and numbering about 
three-quarters of all America’s 
families; and (3) families of nor- 
malcy, the middle-class families 
numbering about one-quarter of 
America’s families. But, as I have 
so often pointed out, “This family 
of normalcy also lives in the realm 
of bare sufficiency. It lives in the 
realm of the mental economics, as 
contrasted with the stomach eco- 
nomics to which the other three- 
quarters are essentially subject. 
With the family of normalcy, it is 
not a question of coarse food, plain 
clothing, and a very ordinary abode, 
as is the case with the family of bare 
subsistence. The emphasis is upon 
the finer things of life, although 
very costly luxuries are avoided. 
Yet this middle-class family also 
exists upon the margin of bare sub- 
sistence, interpreted in the light of 
its standard of living, just as the 
poorer family exists upon the mar- 
gin of bare subsistence, viewed in 
the light of its standard. There is 
just about enough to meet the bare 
requirement of the normal, and few 
family heads there are within this 
middle-class group who can leave 
their families with an income pro- 
ducing estate of normal solvency (in 
the absence of insurance) for any 
considerable period of time, should 
the current earning power be cut 


short by sickness, accident, or 
death,” 


Important Recommendations 


For the good of the accident and 
health insurance service, as well as 
for the public that uses that service, 
| would like to mention briefly three 
outstanding recommendations for 
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future adoption. Each is worthy of 
a separate paper, in the interest of 
accident and health insurance wel- 
fare, but space limits require brevity. 
Here are the recommendations : 


(1) Life conservation. — No 
economic discussion of the services 
of personal insurance is complete 
without emphasis upon the supreme 
value of life conservation work. All 
forms of insurance—whether they 
belong to the property or personal 
categories—should pursue the func- 
tion of conserving wealth against 
loss in the first instance through well- 
considered loss prevention methods. 


3enjamin Franklin said very wisely, 
and he was referring to insurance, 
“An ounce of prevention is worth a 
pound of cure.” Fire, marine, and 
various forms of casualty insurance 
have for years pursued this objec- 
tive diligently and with remarkable 
results to the national economy. For 
various important types of property 
insurance, indemnity has become the 
fifth wheel of the wagon, and pre- 
vention of loss is the major effort. 
And why should not the same ob- 
jective be pursued in the realm of 
personal insurance? As I have writ- 
ten previously : 
(Continued on the next page) 
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A Basic Approach—Continued 


“Human life values are worth many 
times more in dollars than all the 
dollar value of the nation’s tangible 
property, and have a much more de- 
cided significance to the family than 
has mere property, which is only a 
resultant effect of the major cause 
called the human life value. And 
who is better qualified to organize 
this conservation work than insur- 
ance companies, because of their 
knowledge of the subject and their 
vital interest in it financially. In- 


IN ON THE GROUND 


demnity is not the only basic func- 
tion of insurance. Instead, it has 
two great basic functions; namely, 
(1) indemnity, and (2) prevention 
of needless loss in the first instance. 
In fact, more and more we are 
realizing that prevention of loss in 
the first instance, as contrasted with 
a cash indemnity of what is actually 
lost, is the greatest insurance of all.” 


Keeping Healthy 


Having participated in many im- 
portant meetings on the subject dur- 
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ing the past five years, attended by 
prominent life insurance and medi- 
cal leaders, I am fully aware of the 
slowness of these two professions in 
energetic adoption of the prevention 
of loss concept. Both the life insur- 
ance leaders and the medical leaders 
agree that the idea of “keeping a 
healthy person healthy” is a grand 
one, but they argue at great length 
that the public generally does not 
care for the service. Well, the general 
public never knows, through its own 
initiative, what it does want or what 
it should have for its own good. It 
needs always to be educated, and 
this is the social duty of both the life 
insurance and the medical profes- 
sions. In fact, I have heard many 
life insurance leaders suggest that 
this function belongs properly to the 
accident and health field, which is 
so vitally concerned with needless 
accident and sickness. With this | 
do not agree; both life and accident 
and health insurance should assume 
the function. My belief is that acci- 
dent and health insurance, especially 
as the momentum of its growth in- 
creases, should undertake to do its 
full share in this all-important work 
of life conservation. 


(2) Adoption of professional 
underwriting standards.—Again, no 
economic discussion of accident and 
health insurance would be complete 
without emphasis upon the desir- 
ability of bringing about a profes- 
sional educational program, on a 
national scale. I can think of noth- 
ing more instrumental in raising the 
public dignity and the service wel- 
fare of accident and health insur- 
ance. Life insurance and property 
and casualty insurance have already 
adopted such plans; life insurance 
with the American College of Life 
Underwriters and the C.L.U. 
(Chartered Life Underwriter) pro- 
fessional designation, and property 
and casualty insurance with the 
American Institute for Property and 
Liability Underwriters and _ the 
C.P.C.U. (Chartered Property Cas- 
ualty Underwriter) professional 
designation. Both organizations are 
eminently successful and are forg- 
ing ahead rapidly. Both have the 
hearty commendation of the insur 
ance industry. It takes time to 
develop professional thinking along 
such lines and to start the profes- 
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sional concept in the form of a legal 
organization. To me, it seems vital 
that leaders in the accident and 
health field should begin thinking 
earnestly about the matter, with re- 
spect to the choice of one or both of 
the two professional organizations 
already in existence, and developed 
at great expense and with boundless 
labor. 


Mastery of such a program will 
be of great help in preparing the 
accident and health underwriter to 
really understand the service of his 
calling and to grasp the vision of its 
mission to the family business and 
to the vocational business. Since life 
insurance and accident and health 
insurance are so closely allied in 
their economic performance, may I 
suggest, and the suggestion is a 
purely personal one, that under- 
writers who are endeavoring to 
make accident and health insurance 
solely, or accident and health gnd 
life insurance in combination, a life’s 
career should give the C.L.U. pro- 
gram of the American College of 
Life Underwriters their careful 
consideration. 


(3) Increased growth in volume 
of insurance through education of 
laymen in the nation’s educational 
system—A great opportunity and 
a duty lie before the accident and 
health insurance industry to in- 
doctrinate the millions of laymen to 
a proper appreciation of the benefi- 
cent service of accident and health 
insurance to the family business and 
to the vocational business through 
the nation’s educational system on 
both the collegiate and the high 
school levels. Prior to 1910, insur- 
ance along economic lines was 
scarcely to be found in the survey 
courses of our universities and high 
schools. Today, the subject is 
widely included in such collegiate 
courses and before long insurance 
will be offered by practically every 
collegiate school of business. 
Through the “Graduate Workshop 
in Family Financial Security,” 
sponsored by the Institute of Life 
Insurance, the subject of insurance 
as a whole will also, before long, be 
included in the’ study program of 
nearly every important high school 
in the country. Accident and health 
insurance should strive to obtain its 
proper share in the insurance cur- 
riculum of our universities and high 
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and district mutuals. 


All this information—vital to the protection of everyone 
interested in fire and casualty insurance—in accurate and 
complete form in the 1954 GUIDE. Published annually in 


The cost—only $7.00 a copy 


ALFRED M. BEST Company, Inc. 


NEW YORK 38, N. Y. 








schools, as compared with other 
forms of insurance. 

The future of accident and health 
insurance is bright indeed, if the in- 
dustry will work towards high stand- 
ards designed to bring about public 
confidence and dignity and public 
understanding of the subject. Since 
1943, life insurance in force in- 
creased from $37 to $277 billion 
and assets from $38 to $73 billion. 
Premiums for accident and health 
insurance since 1943 have increased 


from $433 million to $2% billion. 


These increases seem astounding, 
and yet the present attainment is 
little more than a good scratching of 
the surface. In life insurance, | feel 
sure that not more than about one- 
seventh of the dollar value of human 
life is being insured. I doubt 
whether the proportion in accident 
and health insurance, with respect 
to the middle-class of our population 
where mass group insurance is not 
so large, is any higher. The field is 
an immense one for cultivation. The 
future is nearly all ahead. 



























During 1953 B. M.A. 
Benefits Were Paid To More 
Than 110,000 People 


It happens to people in all walks of life... 
days of inevitable sickness, accidents, death or 
a time for retirement. To more than ONE 

out of every SEVEN (110,145 out of more than 
750,000 policyowners) these events became 
realities during 1953... and as they occurred 
B. M. A. was privileged to see to it that much 
needed incomes were continued, that 
unexpected hospital and doctor bills were 
paid — that young folks started off to college 
with the funds for their education assured — 
and that retirement became the happy event 
it should be. Thus it was that during 1953 

B. M. A. dial many things for many people. 


Another year of 
doing many things for 


many people 


*ONE out of every SEVEN B.M.A. policyowners 
was paid benefits during 1953. 





And in so doing, the company experienced 
another remarkably outstanding year. We 
increased our life insurance in force more than 
$100,000,000.00, bringing the total up to 
$729,926,796.00. During the same time we 
added $10,604,836.11 to our assets, making 
that total $120,571,369.89. So, in a year in 
which we have been able to be of service to a 
record number of people, we have also, 
thanks to our policyowners and friends, 
substantially strengthened our own 

financial position. 


President Chairman 


OFFICES IN MORE THAN 60 PRINCIPAL CITIES LOCATED 
IN 36 STATES, the District of Columbia, Hawaii and Guam 


BUSINESS MEN’S 
ASSURANCE 
of America 


B. M.A. BUILDING @ UNION STATION PLAZA 
KANSAS CITY 41, MISSOURI wii 









A Continuous Record 
of Progress Since 1909 


Payments to 





Life Accident Total Premium Policyowners and 
Life Insurance Insurance and Health and Other Beneficiaries Since 
Year in Force Premiums Premiums Income Assets Organization 
1909 $ None $ None $ 9,197.70 $ 9,211.05 $ 5,687.79 $ 722.46 
1919 None None 1,213,336.39 1,234,325.45 654,673.66 2,302,315.23 
1929 87,041,307.00 2,022,409.45 4,024,980.49 6,408,320.24 6,564,460.63 20,559,573.10 
1939 121,240,431.00 3,490,873.81 1,976,250.96 6,512,010.38 19,839, 703.62 45, 187,833.42 


1952 629,313,673.00 15,004,095.31 15,020,854.60 36,142,889.55 109,966,533.78 139,387,367.67 
1953 729,926, 796.00 16,651,270.55 16,647,464.55 39,512,785.88 120,571,369.89 155,613,246.75 
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HOME OFFICE AND 
FIELD APPOINTMENTS 


Aetna Life Affiliated Cos.: George C. 
Fraser, until now assistant general agent 
at Detroit, has been named to head 
\etna Life’s newly established Saginaw, 
Mich. agency at 121 East Genesee Ave. 
Ihe new agency is handling the com- 
pany’s life, group and accident & health 
business in northeastern Michigan. John 
F. Lord and William J. Rice, formerly 
at Flint, have been assigned to the Sagi- 
naw group department, and Arthur T. 
Hugo, formerly at Detroit, appointed 
cashier. 

Charles J. Schwartzel, formerly at Louis- 
ville, Ky., has been appointed supervisor 
of the Aetna Life’s Austin district office. 


American Investors Life: H. R. Hogan, 
formerly with Republic National Life, 
has been appointed Austin district agent 
for this company’s San Antonio agency; 
and David R. Courtright and Billy E. 
Halliday named special representatives at 
Fort Worth and Sherman, Texas, respec- 
tively. 


Atlantic Life: Robert B. Rawles, hereto- 
fore assistant secretary, has been pro- 
moted to assistant vice-president. 


Bankers Life and Casualty: New sales 
offices have been opened at the following 
locations: 1300 SW Washington Street, 
Portland, Oregon (supervisor, John L. 
McNasser, formerly supervisor of the 
Cheyenne, Wyoming office); 3807 South G 
Street, Tacoma, Washington (manager, 
Max G. Ramsell, formerly at Colorado 
Springs, Colorado): 40—13th Avenue, East, 
Eugene, Oregon (manager, Leo L. Mc- 
Cracken, formerly supervisor of the Grand 
Island, Nebraska office). 


Bankers Life of lowa: Paul E. Brown, 
formerly a company attorney, has been 
elected assistant counsel and officer. 

George H. Bonsal, formerly agency 
supervisor at Philadelphia, has been 
named manager of this company’s Har- 
risburg, Pa. agency, succeeding Lee Clark, 
resigned. 


Berkshire Life: Following the creation of 
two separate management divisions in the 
agency department, superintendent of 
agencies Stanley C. Newton has been as- 
signed responsibility for financial and 
business management of the company’s 
35 agencies, and Harold W. Chader, ad- 
vanced from assistant superintendent of 
agencies to superintendent of agencies 
in charge of sales management. Mr. 
Newton is also in charge of the business 
and financial operation of the home office 
agency department. 

George B. Appleford, M.D., formerly 
a Ware, Mass. practitioner of medicine 
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and cardiology, has joined this company 
as assistant medical director. 


Business Men's Assurance: Robert M. 
Best has been advanced from assistant 
manager to branch manager at Columbus, 
replacing E. W. Welton, who continues 
as a personal producer. 

Tom G. Johnson, formerly at Lincoln, 
Neb., has been appointed district manager 
of the new office to be established at 
Houston, Texas. 


Canada Life Assurance: Mark T. Gerecke 
has been appointed United States mort- 
gage officer, and Philip R. Pepper, CLU, 
named assistant superintendent of eastern 
United States branches. 


Colonial Life: Robert L. Baer, formerly 
assistant to the agency vice president, 
has been appointed assistant agency vice 
president. 


Columbian National: Frank L. Shoring, 
formerly assistant manager of agencies, 
has been advanced to head of the claim 
department succeeding Joseph M. Wil- 
liams, resigned. 


Connecticut General: The Miami, Fla. 
office, headed by manager Winston W. 
Wynne, has been relocated at this com- 
pany’s new building at SE Miami Avenue 
Road and Ninth Street. 


Continental American: Alfred G. Isen- 
berg has been appointed general agent at 
Worcester, Mass. 


Continental Assurance: John Deering 
has been advanced from brokerage super- 
visor to assistant agency manager at Chi- 
cago. 


Franklin Life: Newcomers to the Franklin 
ranks: S. Luke McLeod, formerly with 
the Acacia Mutual, appointed assistant 
manager of the Norfolk division; Thomas 
D. Lyons, until now sales manager for 
Somerville’s Victor Belotti Oldsmobile 
Agency, named general agent at Natick, 
Mass., and James W. Piper, who formerly 
handled advertising and sales training 
for the Wendell Berman Agency, ap- 
pointed district manager at Concord, N. H. 


General American: Howard D. Berkley, 
formerly of State Farm, has been ap- 
pointed general agent in Columbia, Mis- 
souri. 

Gerald R. Skogmo, formerly with the 
Bankers Life, has joined this company as 
group representative at Houston, Texas, 
and Bailey Flemming, formerly a group 
representative at Little Rock, Arkansas, 
has been transferred to Omaha and as- 


signed the territory of Nebraska and 
lowa. 


Great National: Sam Harris, Jim Roddie 
Jr. and Walter Heap Jr. have joined the 
underwriting staff of this company’s Aus- 
tin, Texas agency. 

The Houston agency, headed by Clyde 
F. Smith, has been relocated at 2320 
Main St. 


Guarantee Mutual: /. Kenneth Cummins, 
Earl C. Christensen and Earl A. Fitch have 
been appointed assistant secretaries. 


Gulf Life: Louis T. Bates, formerly of 
Lincoln National, has been appointed 
director of ordinary agencies, and Thomas 
O. Ward, formerly of Provident Life & 
Accident, has been selected to head a new 
accident and health department. 


Harmon, Inc., Albert M.: Walter Fisher 
has joined this Portland firm of insurance 
brokers, assisting in sales and service ol 
accident, health and life lines in Maine 
and New,Hampshire. 


Independent Life of Baltimore: Sidney A. 
Green, formerly with the actuarial bureau 
of the State Insurance Department of 
Maryland, has joined this company. 


Indianapolis Life: Charles E. Ray, for- 
merly assistant manager of Hoosier Cas- 
ualty’s home office accident & sickness 
department, has joined this company as 
manager of accident & sickness insurance, 
a newly created post. 


Jackson Life: The following appoint- 
ments as regional sales director have been 
announced: W. E. Walden, formerly of 
the Southland Life of Dallas, at Houston 
and William J. Bumpass, formerly of 
Occidental Life, at Litthe Rock, Arkansas. 


Jefferson Standard: M. J. Jackson, 
formerly associate manager of the home 
office mortgage loan department, has been 
appointed to the newly created post of 
associate manager of the real estate de 
partment. , 


John Hancock Mutual: John A. White 
has been advanced from assistant control- 
ler to associate controller, and Lewis P. 
Buckner, John M. Boermeester and John 
O. Prouty, appointed associate actuaries. 


Liberty Life: Recent appointments are as 
follows: S. W. Folk, assistant director of 
combination agencies; P. L. Wanninger, 
Jr., combination manager, Augusta, Ga.; 
H. L. Hollar, Jr., combination manager, 
Shelby, N. C.; K. R. Lankford, combina- 


(Continued on the next page) 
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Field Appointments—Continued 


tion assistant manager, Greenville, S. C.; 
Lucius L. Bultman, ordinary assistant 
manager, Augusta, Ga.; and John C. Ben- 
nett, ordinary assistant manager, Charles- 
ton, S. C. 


Lincoln Mutual: Ralph H. Doty, formerly 
with the Lincoln Liberty Life, has joined 
this company as director of education. 


Lincoin National: Joseph P. Fields and 
Robert C. Drake have been appointed 
regional group managers heading a new 
ollice being opened at 407-14 Watts Build- 
ing, Birmingham, Alabama. Both men 
have participated in the companies group 
insurance training program. 


Marhaitan Life: Harry W. Porter, for- 
merly of the Home Life, has been ap- 
pointed general agent in Pittsburgh with 
offices in the Farmers Bank Building. 


Manufacturers Life: E. C. Robinson has 
been appointed assistant secretary, and 
G. F. §. Clarke, FSA, named assistant 
actuary. 


Massachusetts Mutual: Ernest A. Carlson 
has been appointed associate underwriting 
secretary, and Charles H. Spencer Jr. and 
Robert W. Pease named assistant secre- 
taries. 

This company’s Syracuse and Utica, N. 
Y. agencies have been combined, hence- 
forth operating under the direction of 
Harry C. Copeland Jr., general agent at 
Syracuse. Howard L. Wiley, formerly 
general agent at Utica, is now devoting 
full time to serving his personal clients. 


Massachusetts Protective Ass'n: Charles 
L. Sanders has been named an assistant 
secretary for this company and the Paul 
Revere Life. ; 


Mutual Benefit Life: Francis L. Merritt, 
CLU, onetime (1946-1953) agency vice 
president of Central Life of Iowa, has 
been appointed director of training. 

Harold E. Buchanan, a former director 
of personnel for the American National 
Red Cross, has been appointed general 
agent at Portland, Maine. 


Mutual of New York: Leland T. Wag- 
goner, manager of the Boston agency 
since 1946, has been advanced to assistant 
manager of sales for the company with 
headquarters at the home office. 

James J. Barry, formerly a copywriter 
and manager of display copy with Gim- 
bels Department Store, has joined the 
public relations division as advertising 
assistant. 

Appointed training assistants on the 
home office staff: Louis A. Buenz, John P. 
Meehan, Chauncey J. Parkinson, Jerome 
V. Wahlstrom and Vesper L. Wurster. 


National Bankers Life: James S. Knudson 
and Roy McKinney have been appointed 
assistant vice presidents. Mr. Knudson 
is in charge of the policy issue, policy- 
holders service, cashier, and underwriting 
departments; Mr. McKinney directs the 
premium accounting, claim, record and 
mail, and I.B.M. departments. 

B. T. Gargus has been appointed man- 
ager of the newly created special life di- 
vision. The new department will develop 
general agents to handle this company’s 
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special. life contracts over a sixteen-state 
area. 


National Life of Vermont: At this com- 
pany’s Philadelphia Agency (1616 Walnut 
St.), general agent Clifford H. Orr, CLU, 
and Eugene C. DeVol, CLU, formerly as- 
sociate general agent, have entered into 
partnership, henceforth operating as the 
Orr & DeVol Agency. 


New York Life: Frank A. Byrnes and 
Harry J. McCallion have been advanced to 
assistant general counsels, and Fred M. 
Rom to deputy comptroller. 

Charles A. Gogreve Jr., formerly as- 
sociate manager at New Orleans, has been 
appointed manager of the newly estab- 
lished Baton Rouge office in the Louisi- 
ana National Bank Building. 

H. Roy Johnson, formerly a group repre- 
sentative in Honolulu, has been appointed 
home office representative at the Phila- 
delphia district group. office. 

Wallace R. Shaw, John R. Maddock, 
James Knipshild and Edwin P. Brooks 
have been promoted respectively to re- 
gional group manager, director of group 
annuity sales, assistant manager of the 
group contracts division and director of 
policyholders service. 

Thomas Irvine, who has been an execu- 
tive assistant in the agency department. 
will now serve in the same capacity in 
the group department. 

New titles and responsibilities have been 
given to Guy L. Fairbanks, now manager 
of sales development; William L. Fehon, 
Jr., director of group sales; Ronald E. 
Moir, home office group annuity super- 
visor and Warren G. Norris, home office 
group annuity representative. 


Occidental of California: Wilbur E. 
Wyatt, formerly a John Hancock Mutual 
agent, and Charles F. Reimers Jr., formerly 
general agent for State Mutual Life, have 
joined this company as assistant managers 
at Chicago and Seattle, respectively. Mr. 
Reimers replaces J. Leonard Eskelin, trans- 
ferred to Boise, Idaho. 


Ohio National: James C. Wenzel and 
Richard R. Newton have been appointed 
general agents at Spencer, Iowa and Salt 
Lake City, Utah respectively. 


Ohio State Life: Seymour Schulman has 
been appointed general agent with offices 
at 635 F. Street N.W., Washington, D. C. 


Pacific Mutual: Gaylord N. Martin Jr. 
has been appointed manager of the policy 
issue department. 

Robert M. Moore and G. William 
Schermerhorn, both of the home office, 
have been appointed general agents at 
Houston and Dallas respectively. 


Penn Mutual: Appointed general agents: 
Hugh S. Betts Jr. at Minneapolis, Minn., 
succeeding Freeland W. Harlow, resigned; 
William B. Snyder, CLU, at Wilmington, 
Del., succeeding L. D. Rothensies; and 
C. Calvin Stephenson at Kansas City. 


Provident Life of North Dakota: Frank 
J. Cash, formerly vice president and gen- 
eral manager of San Francisco’s Associated 
Factors, Inc., has been appointed regional 
superintendent for California. The com- 
pany’s license to operate in that state was 
approved by the California Insurance De- 
partment on February 4. 


Prudence Life: E. L. Jarman, former 
district manager of the Aurora, Illinois 
agency, has been promoted to regional 
manager in charge of the following Illinois 
agencies: Aurora, Springfield and Evans- 
ton. 

Herbert Wichelt has been appointed 
district manager of Springfield, Illinois 
agency effective March 1, 1954, replacing 
Donald F. O’Connor who will devote his 
full time to personal production. 

Fred Petersen has been appointed dis- 
trict manager of the Aurora agency et 
fective March 1, 1954, and George Mille) 
has been appointed district manager in 
charge of a new agency which has been 
established in Evanston, Hlinois. 


Prudential: John D. Gibson, formerly 
manager of the East St. Louis district 
office, has been appointed associate direc- 
tor of agencies for the Mid-America home 
office; and James L. Feeney, formerly head 
of Scranton’s Mid-Valley office, named 
manager of the Chenango district office 
at Binghamton, N. Y., succeeding retire: 
R. Norman Todd. 

Manager Carl R. McGee has been trans- 
ferred from Cheyenne to the Cherry Creek 
district agency, replacing Norman C. 
Downer who has been named associate 
director of agencies for Michigan’s Region 
“R”, 


Southland Life: At the annual meeting 
held March 9 at Dallas, the following ap 
pointments were announced: Glen M. 
Brooks, manager of the accident and 
health department, was made assistant 
vice-president and director of accident and 
health insurance; W. Neil Johnson, Jr., 
formerly assistant treasurer, was made 
assistant vice-president; Herschel Hearne, 
manager of the actuarial department, was 
made assistant secretary. 


Sam D. Burnell has been appointe: 
regional group insurance manager to 
head the newly established Washington 
office located in Seattle’s Skinner Building, 
serving the Pacific-Northwest area. 


. 
State Mutual Life: The following ap- 
pointments have been announced: Joe B. 
Long, director of agencies; Martin C. 
Brooks was placed in charge of two new 
branches in the financial division; James 
T. Wilcox advanced to manager of the 
mortgage loan department, and he, with 
Robert D. Brewer, Jr. M.D., assistant 
medical director, were elected company 
officers; Richard H. Wilson was given the 
title of assistant treasurer and manager ol 
the securities department and George D. 
Blakeslee was made assistant treasurer and 
manager of the mortgage loan department 

Keith J. Burr, formerly home office 
agency supervisor, has been appointe: 
assistant director of the new managemen! 
training and market development cente! 
at Pittsburgh. 

Duncan F. Brown and Irvine M. Mar: 
have joined this company as agency man 
agers at Burlington, Vt. and Seattle 
Wash., respectively. Mr. Brown was for 
merly manager for the Union Central, and 
Mr. Marr, assistant general agent for th 
Aetna Life. 


Union Casualty & Life: John A. Solomon. 
formerly administrator of the ordinary 
department, has been elected registrat 


United Benefit Life: Home office pro 


motions: Walter R. Wellman and Glenn 
A. Ecklund, from assistant vice president 
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and assistant secretary, respectively, to 
vice presidents; Carl W. Bucknam, from 
assistant secretary to assistant vice presi- 
dent; and Joseph Morrow, to the newly 
created office of agency secretary. 


United States Life: Chris Schroeder & 
Son, Inc. has been appointed to represent 
the company in Milwaukee, Wisconsin. 
The Raylen Corporation (Raymond H. 
Collins, president) has been appointed as 
veneral agent in Milwaukee, Wisconsin. 


Volunteer State Life: George Ware, for- 
merly with the United Fidelity, has joined 
this company as regional supervisor of the 
Texas area, with offices at Dallas. 


Western Republic Life: Reagan V. Nes- 
bitt has been named educational director, 
and Walter A. Rogers appointed manager 
of the San Antonio district office. 


ASSOCIATION 
NOTES 


American Life Convention: Claris Adams, 
formerly president of the Ohio State Life, 
has been named executive vice president 
and managing director. 


Bureau of Accident & Health Undrs.: 
Elsie Lotz has been appointed office man- 
ager, replacing Natalie Nosworthy. 


Consumer Credit Insurance Association: 
Companies elected to membership: Guar- 
antee Reserve of Colorado, Michigan Life, 
and Pioneer-American of Texas. 


Health & Accident Undrs. Conference: 
Elected to membership: Canada Life As- 
surance of Toronto, and Mutual Life 
Assurance of Canada, Waterloo. 


Institute of Life Insurance: Milton 
Amsel, former associate editor of Women’s 
National News Service, has joined the 
press division. 


Life Insurance Association of America: 
New directors elected: Frederick W. Hub- 
bell, president, Equitable of Iowa, and 
Benjamin L. Holland, president, Phoenix 
Mutual. Mr. Hubbell is serving the un- 
expired term of Alva J. McAndless, late 
president of the Lincoln National. Mr. 
Holland succeeds Claris Adams. (See 
American Life Convention, above.) 


Life Managers Ass'n of Greater N. Y.: 
The following officers have been elected: 
President, James F. MacGrath, Jr. (United 
States Life); vice-president, George P. 
Shoemaker, C.L.U. (Provident Mutual) and 
secretary-treasurer, Wheeler H. King, 
C.L.U. (New England Mutual). 


Life Underwriters Training Council: 
Edmund L. G. Zalinski, CLU (New York 
Life) has been elected president. Other 
recently elected officers are: Richard N. 
Lewis, CLU (Great National), and reelected 
vice-president; Charles J. Zimmerman, 
CLU, secretary; Maxwell L. Hoffman, 
treasurer; Lester O. Schriver (managing 
director of the National Ass’n of Life Un- 
derwriters) assistant secretary and Ben- 
jamin N. Woodson, CLU (president of 
American General Life Insurance Co.) 
assistant treasurer. 


National Ass'n of Life Underwriters: 


John T. Bigbie, formerly associated with 
(Continued on page 110) 
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CONSULTING 
ACTUARIES 








ALVIN BORGHARDT & COMPANY 
CONSU -_ —_— 


INSURANCE ACCOUNTANTS 


ATLANTA OFFICE DETROIT OFFICE 
1315 William Oliver Bldg. 911 Kales Building 


WOODWARD and FONDILLER, Inc. 


Consulting Actuaries 
Insurance Accountants 


L. ARBEIT J. RAYWID 
R. FONDILLER A. STAEHELI 
T. M. OBERHAUS M. T. WERMEL 


200 West 57th Street, New York 19 
Telephone Plaza 7-6612 
BRANCH OFFICES 
Washington, D. C. Los Angeles, Calif. 








BOWLES, ANDREWS & TOWNE 
CONSULTING ACTUARIES 
Employee Benefit Plans 


RICHMOND 


ATLANTA NEW YORK 





HAIGHT, DAVIS & HAIGHT, Ine. 


Consulting Actuaries 


ARTHUR M. HAIGHT, President 
INDIANAPOLIS OMAHA 








HARLEY W. BRUGE AND 
ASSOCIATES 


a Actuaries 
7 E. Erie Street 
CHICAGO My Ay supa 
Bivd. o 
PITTSBURGH 19, PENNSYLVANIA 


NELSON AND WARREN 


Consulting Actuaries 
Pension Consultants 


ST. LOUIS KANSAS CITY 








DONALD F. CAMPBELL, JR. 


CONSULTING ACTUARY 


188 W. Randolph St., Chicago |, Ill. 
Tel.: STAte 2-1336 


FRANK M. SPEAKMAN 
Consulting Actuary 


Associate 
E. P. HIGGINS 
The Bourse Philadelphia 6, Pa. 








COATES, HERFURTH & ENGLAND 
CONSULTING ACTUARIES 


SAN FRANCISCO DENVER LOS ANGELES 


CARL A. TIFFANY & CO. 
CONSULTING ACTUARIES 


211 West Wacker Drive 
CHICAGO 6 
Telephone FRankii 2-2633 








Miles M. Dawson & Son, Inc. 
Consulting Actuaries 


1014 Hope Street 
Springdale, Conn. 


100 Boylston Street 
Boston 16, Mass. 


HARRY $. TRESSEL & ASSOGIATES 
Consulting Actuaries 

10 S. LA SALLE STREET CHICAGO 3, ILL. 

a Ss. Ling M.C.A. Laddie Miler 

. Wolfman, F.S.A. Wm. P. Kelly 

x A. mee Le AS.A. E. K. Green 
Michael Kazakoff 

Franklin 2-4020 








A. G. GABRIEL 
CONSULTING ACTUARY 


2279 National Bank Bidg. 
Detroit 26, Mich. 


Wolfe, Corcoran & Linder 


Consulting Actuaries 
Auditors and Accountants 


116 John Street, New York, N. Y. 











W. E. GROVES 
CONSULTING ACTUARY 


420 AUDUBON BUILDING 
NEW ORLEANS 16, LA. 








WOODWARD, RYAN, SHARP 
& DAVIS 


Consulting Actuaries 


55 BROADWAY, NEW YORK 6, N. Y. 
Telephone Hanover 2-5840 
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QUESTION 6. 


6. (a and b) “B” purchased 
two insurance contracts with the 
sume company at the same time. 
One policy, a retirement annuity 
payable at age 65 and calculated 
on an interest assumption of 2144 
per cent interest, provides that 
in the event of “B’s” death before 
65 the reserve under the policy 
shall be paid to “B’s” benefi- 
ciaries. The other policy, a life- 
paid-up at 65, does not provide 
for return of the reserve, as such, 
in the event of “B’s” death be- 
fore 65, or at any time thereafter. 
Moreover, the premiums for this 
policy are based on an interest 
assumption of 234 per cent. “B” 
would like to know why the com- 
pany is willing to return the re- 
serve in one case but not in the 
other, and why different interest 
assumptions are used in the two 
policies. 

(1) Explain to “B” why, in 
the event of his death, the reserve 
accumulations would be treated 
differently in kis two contracts. 

(2) What factors might ac- 
count for the difference in the in- 
terest assumption in the two con- 
tracts? Explain. 

(c). Outline the principal 
items of expense which must be 
absorbed in the loading of a life 
insurance premium. 


Answer to Question 6. 


(a and b) (1) The difference 
in the treatment of -the reserve ac- 
cumulations stems from the nature 
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of the two contracts. Actually, in 
both cases, the reserve is paid to 
“B’s” beneficiary, but in the life 
paid-up at 65, it is merged into the 
face amount and thus loses its 
identity. 

Under the retirement annuity the 
reserve is a savings fund and there 
is no element of insurance involved. 
In event of “B’s” death prior to 
retirement, the savings fund, or re- 
serve, is returned to “B’s” bene- 
ficiaries. If “B” survives to age 65, 
then the savings fund is sufficient 
to provide him with a retirement 
annuity. 

The life-paid-up at 65 provides 
for a stated amount to be paid to 
“B’s” beneficiaries upon death, 
whenever it occurs. This stated 
amount is made up of two elements: 
the reserve on the policy at the time 
of death, and a sum which, when 
added to the reserve, equals the face 
of the policy. The latter sum is 
provided from the decreasing term 
insurance element in the policy. As 
the reserve increases each year, the 
amount of term insurance decreases 
commensurately until at age 100, the 
reserve equals the face of the policy 
and the term insurance disappears. 

(2) One factor which might ac- 
count for the difference in interest 
assumptions in the two contracts is 
the improvement in mortality rates 
in recent years. This improvement 
reduces the margin of safety in the 
mortality tables used in annuity pre- 
mium calculations while it produces 
the opposite effect in the mortality 
tables used for life insurance 
premium calculations. As a hedge 
against the loss of the safety margin 
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in the mortality assumptions unde;- 
lying annuity premium calculations, 
the company may assume a lower 
rate of interest, and then, use the 
excess interest earnings as the safety 
margin. 

The difference in the interest as- 
sumption in the two conaracts may 
be a hedge against greater expenses 
than anticipated after annuity pay- 
ments commence. Although this 
factor may not be as important as 
the first, the company is faced with 
the problem, at the time of issuing 
the policy, of anticipating expenses 
which will occur many years hence. 
To hedge against inadequate load- 
ing to cover these expenses, a lower 
interest assumption may be used as 
a safety margin. The life-paid-up 
at age 65 policy results in a payment 
being made only once, at the time 
of death. The cost of settlement can 
be estimated in advance and an ap- 
propriate amount to cover this cost 
can be included in the gross pre- 
mium. The actual distribution of 
the proceeds may be under a life in- 
come option but the costs involved 
in distributing the proceeds in such 
a manner may be recovered through 
excess interest earnings on the fun: 
held for distribution as a life inconic 

It may be this company may wa 
to discourage the sale of annuiti 
and use the lower interest assmptio: 
on the retirement annuity as a meai: 
of doing so. 

In this case, the interest differen- 
tial may arise because the life-pai«- 
up at age 65 is a participating con- 
tract, and the retirement annuity a 
non-participating contract. 

(c) The principal items of ex- 
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pense which must be absorbed in 
the loading of a life insurance pre- 
nium are: 


1. Selling expenses such as, com- 
nissions and advertising ; 


2. Cost of approving applications, 
including medical examinations, in- 
pection reports, and operation of 
the underwriting department ; 


3. Policy writing costs such as, 
typing policy, preparing record 
cards, and photostating ; 


4. Costs of collecting and han- 
dling premium payments; 


5. Service costs, including the 
policyholder’s service and cost of 
claim’s settlement; 


6. General home office overhead, 
such as research, actuarial, and legal 
expenses ; and 


7. Taxes. 


QUESTION 7. 


7. (a) “C,” aged 40, has just 
purchased a_ non-participating 
20-year endowment policy. While 
scanning the Table of Nonfor- 
feiture Values, he was surprised 
to find that at the end of five 
years the policy would provide 
paid-up insurance of $279.37 per 
$1,000 face amount but a pure 
endowment of only $66.58. He 
noted that the disparity between 
the two sets of figures decreases 
each year until at the end of the 
19th year the paid-up insurance 
is $954.44, while the pure en- 
dowment is $953.30. Explain to 
“C” why the amount of insurance 
provided under the nonforfei- 
ture options of his policy exceeds 
at all times the amount of the 
pure endowment. 


(b) “D” has apparently re- 
covered from the physical im- 
pairment that caused him to be 
rated up nine years when he took 
out a life insurance policy. He 
now requests the company to re- 
move the rating. What problem 
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does this pose for the insurance 
company? Be precise. 


Answer to Question 7. 


(a) The pure endowment to 
which “C” has reference arises un- 
der the extended term insurance 
benefit when the cash value is more 
than sufficient to purchase a single 
premium term policy of $1,000 to 
the end of the policy period. The 
difference between the cash value 
and the single premium for term 
insurance is used to purchase a single 
premium pure endowment. The 
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pays $30,000. 





office. 


MULTIPLE PROTECTION 
AND Up SALES 


Just by asking: $10,000 becomes $30,000. 


Add the MULTIPLE PROTECTION RIDER to 
any one of U. S. Life's regular plans and 
presto! You've TRIPLED client's protection 
for very little money. If death occurs within 
the 10-15-20 year rider period—critical 
period for most families—a $10,000 policy 


Multiple Protection Rider is convertible and 
pays same commission as basic plan. Find 
out today how you can UP SALES with U. S. 
Call your U. S. Life agency or write home 


amount of pure endowment varies 
by the attained age of the insured 
and the number of years to maturity, 
and is payable only if the insured 
survives to maturity. The pure en- 
dowment, then, arises as a residuary. 
The reduced paid-up insurance bene- 
fit on the other hand continues the 
endowment insurance policy in force 
for the remainder of the period in 
such an amount as the cash value 
will purchase on a single premium 
basis at the attained age of the 
insured. 

It may be noted that by the end 

(Continued on the next page) 
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of the fifth year both the extended 
term insurance and paid-up insur- 
ance have death and survival bene- 
fits. The amount of benefits differ. 
Under the extended term insurance, 
the death benefit after a certain 
point is reached, is always $1,000 
but the survival benefit, if any, will 
vary with the year attained in the 
premium paying period. As stated 
in the question, this amount is $66.58 
at the end of five years on up to 
$953.30 at the end of 19 years. 
Under paid-up insurance, the death 
and survival benefits are the same 
in amount and will depend upon the 
year attained in the premium paying 
period. As stated in the question, 
this amount is $279.37 at the end of 
five years on up to $954.44 at the 
end of 19 years. 

(b) The company incurs an ad- 
ditional cost of issuing a new policy 
of the same kind at a different age 
with new values. A refund would 
have to be made to the insured for 
the excess of the reserve or cash 


value of the rated-up policy over 
the reserve or cash value of the new 
policy at standard rates. The com- 
pany, if it had anticipated that all 
substandard lives would stay in the 
group and continue to pay premiums, 
would experience adverse selection 
with the substandard group when the 
rating is removed. If the cream of 
the lives in the substandard group, 
is removed, the company would 
have only the impaired lives left and 
the premiums collected would not be 
sufficient to cover the risk involved. 
If the company had anticipated in 
its premium calculations that the 
cream of the lives would be removed 
from the substandard group, the 
problem would not be important. 


QUESTION 8. 


8. (a) “It is a basic rule of 
law that a life insurance policy 
must be supported by an insur- 
able interest.” If in the following 
eases the question of insurable 
interest should be raised, indicate 








Great Southern’s Agents’ Success Parallels 
Great Southern’s Growth 


In 1950 there were thirteen agents who qualified 
for Great Southern’s Leaders’ Legion by placing 
over five hundred thousand dollars of life insur- 


ance. 


In 1953 there were sixty-three agents in the Lead- 
ers’ Legion, thirteen of whom achieved the goal of 
qualifying for the 1954 Million Dollar Round Table. 


And in 1953 the average placement for Great 
Southern agents was over four hundred twenty 


thousand dollars. 


Great Southern’s Liberal Commission Schedule, @ 
its complete line of policy contracts, its non- j 
contributory agents’ benefit plan, its program of 
continuous training, and all the many other sales 
aids have resulted in a high morale among Great 
Southern agents. These benefits have continually 
led to higher sales per agent paralleling the growth 
of the company itself, a company that proudly 
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with reasons, whether the payee 
could collect the proceeds of the 
policy and, if so, to what extent. 


(1) “A” purchases a life in- 
surance policy on his life and 
designates his wife “B” as bene- 
ficiary. Subsequently he dies. 


(2) The “X” Corporation pro- 
cures a life insurance policy on 
the life of its Vice-President, “C.” 
Some years later, “C” leaves the 
company but the latter retains 
the policy. Three years there- 
after “C” dies. 


(3) “D” negotiates a loan at 
the “Y” Bank. As security for 
the loan, “Y” insists that “D” 
assign to it a policy of insurance 
on his life. Before the loan is 
repaid, “D” dies. 


(4) “E” acquires an ordinary 
life insurance policy on his life. 
About ten years later, he sells the 
policy to “F” for its cash value. 
“F” maintains the policy in force 
until “E’s” death six years later. 


(b) One of the significant 
features of life insurance is the 
protection which it enjoys against 
creditors. As a general rule, does 
this protection extend to payment 


of 


(1) Proceeds to the insured’s 
estate at his death? . 


*(2) Payments under annuity 
contracts ? 


(3) Payments to beneficiaries 
under settlement options? 


Explain in each case. 


Answer to Question 8. 


(a) (1) “A’s” wife, as bene‘i- 
ciary, is entitled to the entire pro- 
ceeds of the policy upon the death 
of “A.” “A,” as the owner of the 
policy, has an unlimited insurable 
interest in his own life and may 
name anyone to receive the procee:|s 
of the policy. 


(2) The “X” Corporation is en- 
titled to the proceeds of the policy 
upon the death of “C,” the insured. 
An insurable interest need exist only 
at the inception of the contract. The 
“X” Corporation had an insurable 
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interest at the time of making the 
contract and therefore is entitled to 
the proceeds upon the death of “C” 
even though “C” is no longer con- 
nected with the Corporation. 

(3) “Y” bank is entitled to the 
unpaid portion of the loan plus any 
interest due and any premiums paid, 
with interest, on the policy. The 
remainder of the proceeds would go 

» “D’s” estate. The general rule 
is that when a debtor assigns a life 
insurance contract as collateral for 
a loan, the creditor’s rights are lim- 
ited to the amount of his interest 
and he is not entitled to the entire 
proceeds if they should exceed the 
amount of his interest. Even though 
the assignment of the policy may be 
absolute in form, the courts normally 
will look to the intent of the parties 
to determine whether the assignment 
is actually collateral in nature. 

(4) “F” is entitled to the entire 
proceeds of the policy upon the 
death of “E,” assuming an absolute 
assignment was made to “F.” “E,” 
as owner and insured of the policy, 
has the right to dispose of the policy 
as he wishes. It is a basic principle 
of law that, in the absence of fraud, 
property rights should be freely 
transferable. In this case, ““E”’ trans- 
ferred the property rights, i.e., the 
policy, to “F” for a consideration. 
Furthermore, “F” need not have an 
insurable interest. As the new owner 
of the policy, “F” is entitled to all 
rights and benefits under its terms. 


(b) (1) As a general rule, life 
insurance proceeds paid by reason 
of death to the insured’s estate, are 
not protected against the claims of 
creditors. Proceeds payable to the 
estate lose their identity as life in- 
surance proceeds and as a result 
become part of the general estate 
subject to the claims of creditors. 


(2) As a general rule, annuity 
payments are subject to the claims 
of the annuitant’s creditors. In some 
states, for example, Pennsylvania, 
a limited sum, such as $100 per 
month, is exempted from the claims 
of the annuitant’s creditors. 


(3) There are two different sets 
of creditors to consider when the 
proceeds are payable to the benefi- 
ciaries under settlement options. 
First, the proceeds of the policy 
are exempt from the claims of the 
insured’s creditors. During the 
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insured’s lifetime, this protection 
extends to the cash values under 
policies payable to beneficiaries other 
than the insured or his estate as a 
result of state exemption statutes. 
These vary quite widely from state 
to state so that the exact degree of 
protection would be dependent upon 
the wording of the particular statute 
that is applicable. Even though the 
insured had the right to change a 
beneficiary, that right dies with him 
and the rights of the beneficiary 


then become fully vested. Hence, in 
in the absence of fraud, the insured’s 
creditors would have no claim on 
the insurance proceeds after the in- 
sured’s death even if there were no 
pertinent state exemption statute. 
Second, life insurance proceeds 
payable to a beneficiary under settle- 
ment options are not automatically 
protected against the claims of the 
beneficiaries’ creditors in most states. 
The insured may protect the pro- 
(Continued on the next page) 
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ceeds, though, by incorporating in 
the policy a spendthrift trust clause. 
The clause provides that the pro- 
ceeds shall not be transferable, nor 
subject to commutation or incum- 
brance. 


QUESTION 9. 


9. (a) Group life insurance is 
written predominantly on _ the 


MY COMPANY STRESSES 


I was almost hit by the 
red carpet 


THE HUMAN ELEMENT... They really roll out 

the red carpet for me, and I'm human enough to enjoy it. 
I like dealing with the folks at The Berkshire 
because they all talk my language . 
might expect from a Company whose entire 
Agency Department staff-is from the field. 

I get the kind of individual attention that proves my problems 
are my Company's problems, too. 





yearly renewable term basis. 
Yearly renewable term insurance, 
however, has been found im- 
practicable for long-range pro- 
tection when issued as individual 
policies, whereas no difficulty has 
been encountered with its use in 
connection with group life insur- 
ance. 

(1) From the standpoint of 
the insurance company, what 
fundamental objections can be 
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raised against the use of yearly 
renewable term as a plan of long- 
range individual protection? 


(2) How are those basic weak- 
nesses overcome in group life 
insurance? Be specific. 


(b) Describe carefully the cus- 
tomary provisions of industrial 
life insurance policies that per- 
tain to 


(1) Assignment of the policy: 
(2) Total disability; 


(3) Contestability of the pol- 
icy; 

(4) Alternate method of pre- 
mium payments. 


Answer to Question 9. 


(a) (1) The first objection the 
company would have against the 
use of yearly renewable term as a 
plan of long-range individual protec- 
tion is the strong adverse selection 
against the company. Among the 
initial group of policyholders who 
would purchase yearly renewable 
term, some would continue the con 
tract while others would not. The 
group renewing their policies would 
include those persons who tend to 
be unhealthy and those in the older 
age brackets who might not other- 
wise be able to get life insurance. 
The persons dropping the insurance 
would tend to be those who are 
healthy and young and who object to 
the payment of annually increasing 
premiums. This leaves the company 
with a group of policyholders who 
experience greater mortality than 
anticipated in the original computa- 
tion of premiums. 

The mere fact that the premium 
increases each year inevitably will 
result in policyholder dissatisfaction. 
Regardless of how carefully the pol- 
icy is explained at the time of pur- 
chase, the policyholder will object to 
an increased premium each year. He 
will be dissatisfied not only with the 
policy but with the company which 
issued it. 


(2) Group life insurance over- 
comes these basic weaknesses in sev- 
eral ways. A group is made up of 
constantly changing personnel. New, 
young, and healthy lives are coming 
into the group while older and un- 
healthy lives are leaving employ- 
ment. This has the effect of main- 
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° taining a relatively constant average allowing assignment of the policy, companies but the usual provisions 
age group composed of the more certain rights permitted the company state that the policy is incontestable 
healthy lives over the years of the in the “facility of payment clause” either after one year or two years 
k- contract. are retained. from date of issue. Some contracts 
fe The group is made up of a good (2) The total disability benefits are incontestable from date of issue. 
cross section of the employees so found in the industrial life insurance Also subject to the incontestable 
- that the healthy are included to pro- policy are different from those provision as stated, an industrial in- 
ial tect against the high mortality of the usually associated with the ordinary surance contract may further pro- 
or unhealthy who might otherwise be life insurance policy. The industrial vide that if written two years prior 
the only persons who would join. policy generally provides that if the to the date of issue | the insured 
y: lso, a working group is generally a insured loses, by severance, two received hospital, surgical or medi- 
healthy group. Normally, certain hands or two feet, or one hand and _ cal treatment, not endorsed on the 
minimum physical requirements one foot, or loses permanently the policy or disclosed in a written ap- 
pl. must be met to be in active employ- sight of both eyes, the company will plication, and the insured or any 
ment. Also, if a person does develop pay at once, in cash, the full amount claimant fails to show that the con- 
~ a physical impairment that affects of insurance in force at the time dition causing the treatment was not 
his work, he, in all probability, such loss is incurred. Furthermore, of a serious nature or not material 
would leave employment and the in such case, the insurance for the to the risk, the policy will be void- 
group. full amount remains in force with able by the company. 
: State law and company practice Premiums waived and is payable at (4) The insured, as an alternative 
2 establish certain underwriting safe- death or at maturity. In event of method of paying premiums, may 
he guards for group life insurance certain other specified disabilities, pay the premiums directly to an 
: plans. Generally speaking, a group half the face amount is paid in cash office of the company instead of to 
ail must have at least 25 persons or if and waiver of premiums for the the insurance company representa- 
* the plan is on a contributory basis full amount of insurance continues tive calling at his home. If the 
he at least 75 per cent of the eligible for life or until maturity. premiums are paid continuously to 
ho persons, whichever is larger. Certain (3) Industrial life insurance pol- such an office for one year without 
le eligibilit conditions are antiiiidiees icies state that the policy shall be in- default, the policyholder is entitled 
- “ oa ie part-time and transient contestable after a stated period has to a discount on the total year’s 
” workers. An amount formula is Cl@psed- The period varies among premiums, usually 10 per cent. 
established which takes out of con- 
— trol of the employer and the em- 
* ployee the determination of the 
-e. amount of insurance on each life. QUESTION 10. 
an The company also sets certain mini- 
re mum and maximum amounts of in- 10. (a) 
i surance on lives within a given Ordinary Life 
Death Rate Per 1000 Net Level Premium 
1g —— American 
or Many group life plans are written American Experience 
ho on a non-contributory basis where Age Experience C.S.O. 21%% C.S.0. 21% % 
an the employer pays the entire prem- 20 7.81 2.43 $15.47 $12.49 
i, ium cost. In contributory plans the 30 8.43 3.56 19.50 17.22 
cnpogee sully pays 'a fixed «482 GARGIE aS 
m amount per $1000 of insurance per 60 26.29 26.59 59.78 58.18 
AT month regardless of age thus avoid- 
_ ing the problems of the annually A comparison of the two sets relationship between the pre- 
I increasing premiums under individ- of figures on the next page re- miums would you expect (i) at 
i” ual yearly renewable term insurance. veals that the disparity between age 30 and(ii) at age 60? Why? 
to (b) (1) The provision in indus- a eosaseabiers eo ae athe (b) Using the data given be- 
Te trial life insurance policies pertain- patie oesmnaine springing — © low, show how you would calcu- 
he ing t : ‘ . k _—_ degree in the net premium ate the net annual level premium 
‘ ng fo assignment may take one OF ates for an ordinary life policy . " 
ch several forms. One type of pro- raat th ison of a ten payment, 20-year endow 
vision provides that the benefits ased upon the same two tables. ment insurance policy issued to 
r- under the policy are not assignable (1) Explain clearly why the a person age 37. 
v to anyone. Another type provides qifference in death rates is not (Note: Do not make multipli- 
5f the benefits are not assignable to peflected to the same degree in Cations, divisions or additions. 
y, anyone, except to national or state the premium rates. Merely indicate the results by 
1g banks and trust companies. The letters “A,” “B,” “C,” etc. Show 
n- restriction is designed to protect the (2) If the above table had the method of computation for 
y- basic purpose of the insurance, that shown the net level premiums only the first three and last years 
n- is, to cover the cost of last illness for a five-year policy under the in any series.) 
and burial expenses. Also, by not two different assumptions, what (Continued on the next page) 
Os 





For April, 1954 


89 





COMMISSIONERS STANDARD ORDINARY MORTALITY TABLE 














PRESENT VALUE 
of $1 at 244% Due as Follows. 
Number Number Number Number 
Living at Dying Living at Dying 
Beginning of During Beginning of During 

Designated Designated Designated Designated 
Age Year Year Age Year Year End of Year End of Year 
35 906,554 4,161 48 829,114 8,822 1 -9756 14 -7077 
36 902,393 4,386 49 820,292 9,392 2 -9518 15 -6905 
37 898,007 4,625 50 810,900 9,990 3 -9286 16 .6736 
38 893,382 4,878 51 800,910 10,628 4 -9060 17 -6572 
39 888,504 5,162 52 790,282 11,301 5 8839 18 6412 
40 883,342 5,459 53 778,981 12,020 6 .8623 19 6255 
41 887,883 5,785 54 766,961 12,770 rs 8413 20 6103 
42 872,098 6,131 55 754,191 13,560 8 8207 21 5954 
43 865,967 6,503 56 740,631 14,390 9 -8007 22 -5809 
44 859,464 6,910 57 726,241 15,251 10 -7812 23 -5667 
45 852,554 7,340 58 710,990 16,147 11 -7621 24 5529 
46 845,214 7,801 59 694,843 17,072 12 -7436 25 .5394 
47 837,413 8,299 60 677,771 18,022 13 -7254 








Answer to Question 10. 


(a) (1) In examining the death 
rate per 1,000 for the two mortality 
tables given, it may be noted that at 
the younger ages there is quite a 
disparity in death rates but by age 
60 the difference has practically dis- 
appeared. The net level ordinary 
life premiums quoted do not show 
this same disparity because they 


NATION-WIDE SERVICE 








To aid our customers in getting full 
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this valuable protection, Old Republic 
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field of Consumer Credit Insurance. 


OLD REPUBLIC CREDIT LIFE 
INSURANCE COMPANY 
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must take into consideration not 
only the deaths in the early policy 
years but all deaths to the end of the 
mortality table. Thus, the death rate 
in any one year does not determine 
the premium, but, rather, it is deter- 
mined by the distribution of deaths 
over the life of the policy; at the 
higher ages, age 60 and over, where 
most of the claims occur, about the 
same number per 1,000 die each year 
under both tables. Therefore, the 
difference in death rates cannot be 
reflected to the same degree in the 
premium rates because the premium 
under the level premium plan must 
be sufficient not only to pay current 
claims but to create a reserve which, 
with future premiums, will cover 
claims at the older ages. 


(2) (i) The net level premiums 
for a five year term at age 30 under 
the different assumptions would re- 
flect rather closely the mortality for 
the five year period commencing at 
age 30. Death benefits would be 
paid only to those persons who die 
at ages 30, 31, 32, 33 and 34 and the 
premiums need be sufficient for only 
those deaths. As there is a large 
disparity in death rates under the 
two tables at these ages, there would 
be a corresponding disparity in the 


net level premiums would be about 
the same. There would not be the 
difference in premiums that exists at 
age 30. 


(b) At age 37, the net premium 
for a 20-year endowment insurance 
policy on the C.S.O., 214% basis 
would be: 


4,625 x 1,000 x .9756 = A 
4,878 x 1,000 x .9518 = B 
5,162 x 1,000 x .9286 = C 

12,770 x 1,000 x .6412 = D 
13,560 x 1,000 x .6255 = E 
14,390 x 1,000 x .6103 = F 
726,241 x 1,000 x .6103 = G 


Total H 
H =~ 898,007 = N.S.P. 


Since the policy is a ten payment 
20-year endowment insurance pol- 
icy, premium payments constitute a 
temporary life annuity due for a ten 
year term. The value of such an 
annuity due of $1,000 per year at 
age 37 would be: 


898,007 x 1 x 1.000 =I 
893,382 x 1x .9756=J 
888,504 x 1x .9518=K 


eoceeceooe nas eG Gee @ 


NGHAM ; 859,464 x 1x .8413=—L 
SS Bullding wee i net level premiums for a five year $52,554 x1 x .8207=M 
independence Building ass s. anse. tetm policy. 845,214 x 1x .8007 = N 
CHICAGO SAN FRANCISCO 7. : z ma 
Bell Building Russ Building (ii) Again the net level premiums Total oO 
DALLAS TULSA : ota 
212 N. St. Paul Street American Alr Bidg. fOr a five year term policy at age 60 O + 898,007 = A.D. 

+ dies WASHINGTON computed with the different mortal- : 


1001 Connecticut Ave. NW 


OLDIREPUBLIC 
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ity tables would reflect closely the 
mortality for the five year period. 
The death rates under each table 
are about the same and therefore the 


The net annual level premium for 
the contract in the question would 
be: N.S.P. + A.D. 
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“J earned $11,753 


, ” 
in J anuary eee 





LEo J. Fox 

— Fond du Lac, Wisconsin 
Mr, Chas. E. Becker, President February 19, 1954 
Franklin Life Insurance Company 

out Springfield, Illinois 

the Dear Chief: 


whe Since it has been my good fortune to be associated with the friendly 


Franklin I have learned to expect big production records by our company. 
In reviewing my exciting month of January 1954 which produced $512,500 
um of new sales on the lives of 13 individuals I am especially aware of the fact 
nce that all this would not have been possible were it not for these wonderful 
asis exclusive Franklin plans. 

It would be interesting to review several other big months of production 
which I have had since joining the Wisconsin Division of our great 
company. The records show the following pleasing facts: 


September 1951—$168,250 Volume—with a commission earning ......$ 6,596.10 
October 1952—$943,000 Volume—with a commission earning ........ $17,760.77 
September 1953—$256,000 Volume—with a commission earning ....$ 8,645.53 
January 1954—$512,500 Volume—with a commission earning ........ $11,753.80 


Important to note is that in all of these sales listed above there has been 
no group, term, pension trust or salary savings. Each case is on an 
individual life paid for on an annual basis—and a substantial amount 
prepaid several years; in some cases paid up in full. 


Further, I am sure you will agree that the fact of 100% persistency in 1952 

and 99% persistency in 1953 certainly is as near perfect as business could 

rent be. I guess we will have to admit that this is quality business. It does 

pol- indicate to me in the most emphatic manner the very powerful appeal 
Franklin Exclusive Contracts have for the buying public. 

















te a 
ten Needless for me to say, Mr. Becker, I am very happy to be with the 
por Franklin and look forward to many more outstanding months and years 
r at of Franklin production. 
Sincerely, 
Leo J. Fox, Associate General Agent 
RANIKILIN ILIIRE senax"= 
KFIBRBANTK PUN DLE company 
CHAS. E, BECKER, PRESIDENT SPRINGFIELD, ILLINOIS 
DISTINGUISHED SERVICE SINCE 188% 
One of the 15 Oldest Stock Legal Reserve Life Companies in America 
Over a Billion Five Hundred Million Dollars of Insurance in Force 
for 
puld 
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Ww. B. STANNARD, Vice President 


“WE PAY AGENTS LIFETIME RENEWALS... 


WHILE . 
THERE’S 
LIFE... 





...there’s income disability to go with it here 
at Occidental. We’ve never ceased selling this 
popular rider benefit for which demand never 
ceases. 


We write Income Disability up to $350 per 
month income. Waiting period four — not six 
— months. Protection to age 60 for men, 
55 for women. Pays $10 per $1,000 to age 60 
and $5 thereafter with full insurance benefit 
at death. 


We write it on Term plans, too. In level Term 
policies, there’s automatic conversion to 
Ordinary Life and continuance of benefits if 
total disability continues past the term period. 


Here’s a benefit that puts more life in your 
life insurance presentation. 


“‘A Star in the West...’ => 


-cidental 
Bae ccc 
HOME OFFICE: Los Angeles ace eae 





















THEY LAST AS LONG AS YOU DO!” 
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POST-GLAIM UNDERWEBITING 


ERSONALLY, I dislike the 

term ‘“post-claim underwrit- 

ing,” because to me it infers 
that we have had to wait until bene- 
fits were paid under the policy before 
we actually did our underwriting. I 
like to think that in selecting risks 
for accident and health we are doing 
a good job and accepting those on 
whom we expect to continue the in- 
surance, even though the policy- 
owner may suffer a disability and be 
obliged to ask for the benefits prom- 
ised in his contract. 


Commercial ‘Policies 


In presenting this subject, I be- 
lieve there are a few points which 
should be agreed upon. First, this 
discussion perfains to commercial 
type policies and not to the guaran- 
teed renewable forms. A guaran- 
teed renewable policy is a “one- 
sided” contract because it guarantees 
renewal of ‘the policy up to a certain 
age merely by the insured tendering 
his premium before expiration of the 
grace period. 

Commercial type policies are those 
which are renewable only with the 
consent of the company or have 
Clause 16 in their standard provi- 
sions. I refer to these as “two-sided” 
contracts because they give the com- 
pany the same privilege as the in- 
sured. If the insured does not wish 
to pay his premium we cannot re- 
quire him to send that premium to 
us, even though it is from premiums 
received that we pay the policy bene- 
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D. B. ALPORT 


Vice President in Charge of 
Underwriting 
Business Men's Assurance Company 
of America 





We expect to continue 


fits. Likewise, in those cases where 
the applicant’s situation has changed 
as an insurance risk, the company is 
not obligated to accept a renewal 
premium. 

The review made after benefits 
have been paid is not to be confused 
with a review such as conducted 
regularly in many companies on pol- 
icies that have been in force five, 
ten or more years or where the 
policyowners have reached certain 
age groups. 

I have mentioned “benefits” paid. 


In our company we refer to the pay- 
ment of claims as the “allowing of 
benefits.” After all, the insured is 
entitled to those benefits when, as 
the result of an accident or sickness, 
he has a disability that causes loss 
of time or the incurring of certain 
expenses. We do not like to think 
he has to claim benefits. We go a 
step further in that those who handle 
requests for benefits in our office 
are “field service men,” not ‘ad- 
justers.” The policy clearly defines 
the benefits due the insured so there 
should be no reason for ‘adjust- 
ments.” 


Public Relations 


No discussion of post-disability 
review would be complete without 
calling attention to the public rela- 
tions angle. At the 1952 annual 
meeting of the Health and Accident 
Underwriters Conference, Mr. Ed 
‘aulkner presented a report the first 
paragraph of which read as follows: 


“On the proper payment of claims 
rests, to a very large degree, the 
good name and success of the acci- 
dent and health insurance industry. 
Though the sales organization pro- 
cures the business and the under- 
writer evaluates it, the claim exam- 
iner keeps it, for sound claim re- 
lationship are a basic determinate of 
the persistency of the insurance. 
When an applicant secures insurance 
he has in mind its maturity as a 
claim which means to him the 
(Continued on the next page) 
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Post-Claim Underwriting—Continued 


prompt payment of money at the 
time that he is disabled. His atti- 
tude toward his policy, the insurer, 
agent and the whole industry will 
depend upon the courtesy, celerity 
and accuracy with which his claim 
is handled. The payment of the 
claim is fulfillment of the obligation 
undertaken by the insurer when the 
risk was accepted and it is the re- 
sponsibility of all who affect the 
claim relationship to see that acci- 
dent and health insurance ‘in action’ 
measures up to the high ideals of the 
business and the public’s expecta- 
tions of it.” 


We might go just a step further 
and add this thought. After an in- 
dividual recovers from his disability 
and has received considerate atten- 
tion by the claim department, he 
naturally expects the company to 
accept the next premium for the 
renewal of his insurance. It is poor 
business to build up good public re- 
lations in the claim department only 
to have it destroyed in the under- 
writing department by an ill-advised 
action after post-disability review. 


Of course we are still talking 
about term contracts—those on 
which we accept a premium which 
provides coverage for a term of 
months, at the end of which time the 
contract may be renewed with our 
consent and by the payment of an- 
other premium. On this class of 
business the premium rates are lower 
than those for guaranteed renewable 
plans. 


Level Premium 


Accident and health insurance, 
with the exception of guaranteed re- 
newable forms, is quite similar to 
fire and automobile insurance, al- 
though in the latter forms of cas- 
ualty coverage a new policy is issued 
at the beginning of each term and 
the rates vary on each renewal ac- 
cording to the experience of the in- 
dustry in that particular locality 
where the insured resides. Accident 
and health contracts are issued on a 
level premium basis and it is the 
intention of the company to provide 
disability protection for the same 
premium from term to term if at all 
possible. 


In addition to public relations, 
the underwriter who reviews the 
case after disability must be mindful 
of several other factors in reaching 
his decision. 

The next item that comes to mind 
is the cost. We refer to cost be- 
cause many underwriters look upon 
policyowners whose insurability has 
changed as being costly risks for the 
company to renew. In that respect, 
they are thinking in terms of addi- 
tional benefits that may have to he 
paid for recurrent disabilities on 
that particular case. The policy- 
owner, in their opinion, is one for 
whom the campany can no longer 
provide the same plan of coverage 
at the rate he has been paying. 
However, when we consider that 
cost let us also consider the cost to 
the company if the underwriter rec- 
ommends non-renewal of the in- 
surance. 

First, we lose the premium income 
on this policyowner. As was said 
quite recently, “Cancellation in the 
A&H business is the item causing 
the loudest noise.” The policyowner 
whose protection has been termi- 
nated by non-renewal does get 





ESTATE PLANNING 














the individual. 














Vital to any estate plan is the life insurance 
program. Quick, sound, a business-like way 
of providing liquid funds for meeting ex- 
penses of settling an estate, without sacrific- 
ing valuable assets; as well as a practical 


means for building a retirement income for 


You, as a life underwriter, play the leading 
role in the drama of estate building. Through 
your efforts, your insistence, an estate can be 
provided without delay. Interested? You 
will find it pays to be friendly with 


Agency Department 


PEOPLES LIFE 


INSURANCE COMPANY 
FRANKFORT, INDIANA 


THE 





Sixtieth Year of 
Dependable Service 


* The State Life Insurance Company has paid 
$188,000,000 to Policyowners and Benefi- 
ciaries since organization September 5, 1894 
... The Company also holds over $82,000,000 | 
in Assets for their benefit . 
force number 102,500 and Insurance in force | 
is over $220,000,000 . . . The State Life offers 
splendid Agency Opportunities—with liberal 
contract, and up-to-date training and service 
facilities—for those qualified. 


INSURANCE COMPANY 
Indianapolis, Indiana 
MUTUAL LEGAL RESERVE FOUNDED 1894 | 








. . Policies in | 


* 
STATE LIFE 























94 


Best’s Life News 





ns, 
the 
ful 
ing 


ind 
be- 
yon 
nas 
the 
Ct, 
di- 
be 
on 
cy- 
for 
yer 
use 
ng. 
hat 


ec- 
in- 


me 
aid 
the 
ing 
1er 
ni- 


pet 











ews 














Whom you. add 


13 
>= 


NEW YORK 
T. F. Troy, General Manager 














“noisy.” He voices his displeasure 
so loudly that his friends or family 
who own insurance in the company 
may feel they should terminate their 
policies also. That “noise” may even 
have an adverse influence on some 
good prospects for future business. 
It has been known to be so loud in 
some cases that a whole community 
has become misled and angered to 
the extent that a representative of 
the company was no longer welcome. 

Another costly result could be the 
loss of one of your salesmen. Esti- 
mates on what it costs to train a 
salesman run from over $1,500 for 
salesmen within the first six months 
with the company to $27,800 for 
salesmen who have been with the 
organization for more than two 
vears. Even the lower of these 
figures would be an amount sufficient 
to pay a substantial future benefit 
to one of our policyowners. 

In post-disability review, we find 


there are some cases referred to us 
where the benefits are paid a short’ 


time after the issuance of the insur- 
ance. In some of these we feel there 
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has been selection against the com- 
pany. In such cases, lack of actual 
proof would have made it difficult 
for our claims examiners to have 
contested the claim but, certainly, 
such policyowners are not desirable 
risks. 

Other types of cases we see are 
those in which the policyowners 
have suffered an unusually large 
number of disabilities, either from 
accident or sickness, and those who 
have had one serious disability from 
a condition which would normally 
render them uninsurable or consid- 
erably impaired as disability risks. 

Many of our readers would like to 
have some definite recommendation 
on how to handle cases where bene- 
fits have been paid for diabetes, tu- 
berculosis, coronary artery disease, 
nervous breakdown, female opera- 
tions and many other conditions 
which could be mentioned. We will 
not try to recommend, or even sug- 
gest, a possible solution for individ- 
ual cases. All of these remarks are 
generalized because in our own com- 
pany experience, covering some 


forty years, we believe a post-dis- 
ability review means an individual 
consideration of each and every 
case. Even though these are not 
guaranteed renewable contracts, our 
first thought is, “How can we con- 
tinue this policy?” 

It would be a rather unusual case 
where we would recommend any 
modification on payment of the first 
claim. However, we are cautious in 
suggesting any standard practice as 
to when a modification or non-re- 
newal should be recommended. I 
am reminded of one situation where 
another company’s representative, 
in consulting us, got the impression 
that we only considered modifica- 
tion after there had been at least 
two claims paid. This company was 
not reporting any case to their un- 
derwriters until the third claim had 
occurred. Fortunately, we were able 
to correct the misunderstanding be- 
fore they got into any serious diffi- 
culty. It is important for claim men 
to report certain disabilities to the 
reviewer if for no other reason than 

(Continued on the next page) 
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Post-Claim Underwriting—Continued 


the proper coding of claim informa- 
tion. 

layment of benefits is one of the 
company’s greatest advertising me- 
diums. The man who has been dis- 
abled and has received benefits will 
sing our praises, thereby helping our 
salesmen to write additional con- 
tracts for clients who have been re- 
ferred to him by his satisfied policy- 
owner. 

In post-disability review we con- 
sider the man’s standing in his com- 
munity and the other insurance 
which he and his family may own 
with our company. We also consider 
the salesman. In those cases where it 
seems we are unable to continue on 
the risk without change, we try to 
determine some basis on which we 
can continue to provide this insured 
with disability coverage. It is much 
better to make an offer which the 
policyowner will decline than to 
merely hand down an ultimatum 
which he must accept. 

In describing the different types 
of cases reviewed, I mentioned those 
with early claims. Where there is 
definite suspicion of _ selection 
against the company, non-renewal 
of the case is generally recom- 
mended. Where the client is guilty 
there is very little, if any, loss of 
good will. If there is no suspicion 


of selection against the company, 
however, we try to find some way 
to continue the coverage. In those 
cases where the claims have been 
for health benefits and we can’t 
recommend continuance without 
change, we ascertain whether the 
condition might be eliminated from 
the coverage by the use of an ex- 
clusion supplement. 


Medical Directors 


While the majority of problem 
cases will deal with health impair- 
ments, the underwriter should not 
expect too much help from his medi- 


— . . . . . . 
cal director if he is sincere in his 


desire to find a way to continue the 
policy. Not that medical directors 
are not in favor of continuing in- 
surance, but it is not fair to ask the 
medical director to say that it is safe 
to continue on a risk who has just 
recovered from an attack of coro- 
nary occlusion or who has had an 
operation for a malignant tumor. 
He will probably report that recur- 
rence can be expected and that that 
disability may be of longer duration 
than the original one. 

The medical director will be of 
invaluable help, however, on those 
cases where one wishes to use an ex- 
clusion supplement and is having the 
usual layman’s difficulty of trying 
to find the proper wording. His 


ral Agency minded men Both 


BESY” FOR A BETTER FUTURE. 


CENTRAL LIFE ASSURANCE COMPANY ® DES MOINES, IOWA 












thorough explanations of the un- 
usual conditions suffered by man- 
kind are most helpful in making up 
our own mind concerning the re- 
newal of contracts. 

In those cases where claims have 
been numerous, but for small 
amounts, perhaps we could continue 
to furnish disability coverage if the 
policy provided for a longer excep- 
tion period. This plan of modifica- 
tion works very well in those cases 
where the claims were for accidents 
or minor illnesses. Where the policy 
provides accident and sickness benc- 
fits for periods longer than one year, 
and the disability is one that might 
recur and cause a long period ci 
disability, we have even suggeste:| 
changing the length of time benefits 
are payable to a maximum of twelve 
months. 


Supplementary Benefits 


In some cases the unsatisfactor\ 
experience may be the result of some 
too liberal supplementary benefits, 
such as hospital, medical expense or 
physicians calls. If that is the case, 
perhaps our policyowner would be 
come more nearly a standard risk if 
those benefits were eliminated from 
his policy and just the basic contract 
continued. 

In the case of sickness claims, it is 
not always necessary to mark an 
entire policy for non-rénewal but 
perhaps discontinuance of the health 
insurance would be the answer to 
that problem. 

Some years ago when companies 
began to consider ways and means 
of insuring special class or impaire:| 
risks, one plan suggested was to 
place a supplement on the polic\ 
limiting coverage to one month's 
disability for the condition which im 
paired the risk. Such a_ practic: 
could be followed as a post-clain: 
decision. 

At this point I think we shoul 
plug Roy MacDonald’s fine book o1 
sub-standard accident and health, in 
which he outlines a method for ac- 
cepting impaifed risks. These sam« 
percentages could be applied to in- 
crease the premium and continue 
risk after a disability. 

The underwriter should recom 
mend discontinuance of the insur- 
ance only when it is no longer pos- 
sible to determine a rate or basis on 
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which the insurance can be con- 
tinued that is fair to both the insured 
and the company. 

In our own company, we make 

our first review after benefits have 
heen paid and accepted by the in- 
sured. On those cases which we 
‘lieve should be changed, we flag 
tie premium record card so the case 
ill be referred to the underwriter 
hen the next premium is due. 
At the time the premium notices 
are ready to be checked out, these 
cases are referred to the underwriter 
ior another review. Thus it is quite 
possible that as many as eleven 
months could elapse from the time 
the file was closed on the last dis- 
ability until it is time to consider re- 
newal of the insurance. In many in- 
stances the action which one would 
be inclined to recommend originally 
is somewhat tempered by the elapse 
of that period of time. 


Referred to the Salesman 


When the decision is made that 
the policy must be modified or ter- 
minated, we refer the case to the 
salesman who wrote the business or, 
if he is no longer active, to our 
branch office to be referred to a 
salesman who will notify the insured. 
We feel we are able to retain a much 
greater degree of good will by han- 
dling the “bad news” in this man- 
ner. The salesman is compensated 
in a small way for the service call. 

Frequently we will discuss one of 
these post-claim situations with the 
manager or the salesman prior to 
reaching a decision. In such cases 
we give the salesman or manager an 
outline of the benefits paid, includ- 
ing dates, nature of disability and 
amounts paid. It is sometimes sur- 
prising to learn how tough these 
men are in their recommendations. 
However, we do find that when we 
can go along with the salesman’s 
recommendation, he is able to handle 
the situation with very little, if any, 
loss of good will. 

For those who have not had too 
much experience in post-disability 
review, we recommend that they try 
corresponding with the policyowners 
who are disappointed in the actions 
recommended, especially those in- 
volving the loss of their insurance. 
[t will not take too many of those 
letters to make one want to do 
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Over 520 Weeks of at Least 
Two Life Applications Per Week! 








Life Policies." 


b Group Life Insurance 


lifetime service fees. 





Emerson Moran, Croswell, Michigan just completed that record as 

an agent of Wisconsin National Life Insurance Company, Oshkosh, Wisconsin. 
"You can't produce a record like that," says Moran, "without having real sales 

appeal in every policy you present. I've found that appeal in Wisconsin National 


With attractive merchandise to offer, it's no wonder that WNL agents feel that 
they are treated very well. And too, they enjoy: 
a Retirement Income Pension Plan 


c Attractive contracts including liberal renewals . . . 


d "Refresher" courses and field tested printed selling “tools.” 
lf you are interested in joining this fast-growing company, write— 
Agency Department 


WISCONSIN NATIONAL LIFE Insurance Company 
OSHKOSH, WISCONSIN 
General Agency openings in Wisconsin, Michigan, Illinois, Indiana and Minnesota 
First Legal Reserve Stock Life Insurance Company Incorporated in 
Wisconsin. 








everything possible to stay on the 
risk in every case. 


More and More Liberal 


We started our liberalization of 
handling cases after disability back 
in 1941. At that time we made a 
card record of every case where we 
stayed on the risk that previously 
might have been recommended for 
modification. It was our intention 
to check these cards after a period 
of two years to determine whether 
or not other claims for disability had 
been presented. As we got a little 
bolder, there were more and more 
types of cases on which we recom- 
mended continuance of the insur- 
ance. During the experimental pe- 
riod we were unable to ‘recall any 
cases that had been referred back 
to us by our claim department where 
additional requests for benefits had 
been applied for from these particu- 
lar policyowners. As a result, we 
continued to become more and more 
liberal and the record cards which 
we made were never subjected to 
any further study. 

In the case of our own company, 
we have had excellent cooperation 


from salesmen and managers in han- 
dling with our policyowners the de- 
cisions that have been made as the 
result of our post-disability reviews. 
The small number of letters express- 
ing disappointment on the part of 
the insureds and an equally small 
number of complaints from the sales- 
men have given us a rather comfort- 
able feeling that our adverse action 
on these cases was justified. The 
over-all experience of the company 
to date would indicate that we have 
not been too far wrong in our con- 
tention that a man who has presented 
an application for benefits is not al- 
ways a poor risk. 


We still have a long way to go in 
post-claim review and we should 
constantly be alert to our over-all 
experience, especially on the older 
business on the company’s books. 
There is always a possibility that in 
continuing on some impaired risks 
we may find ourselves with a block 
of business at the older ages which 
will produce a very abnormal experi- 
ence, making it necessary for some 
major change to be made in those 
policies. 
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(im COMMISSION on 15 leading contracts. 
(i term vested renewals. Cash bonus 
and extra renewals to your agents for 


MONEY-MAKING SALES PACKAGES. New! 
Colorful! Dynamic! Plus a new, easy-to- 
use Brain-Book and Brain-Kit. Your 
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PACKAGED TRAINING PLANS. New! Amaz- 
ingly simple! Easy to use! A quick 
money-maker for new or old agents! 
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THE COLUMBUS MUTUAL 


LIFE INSURANCE COMPANY 
Columbus 16, Ohio 


Ben F. Hadley, Vice-Pres. & Sup’t of Agents 
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M. H. Blackburn, C.P.C.U. "Protection" (The Travelers Insurance Companies) 





YouR BEST ADVERTISING is freely 
given by satisfied clients. Your best 
sales aids are your clients who rec- 
ommend you to their friends. Be- 
cause fair-minded people have fair- 
minded friends, and because people 
who believe in a man are always 
willing to help him, a CLU sold 
$980,000 of life insurance in 1953 
using an approach somewhat as 
follows : 

“T don’t trade so much in insur- 
ance as I do in ideas. Your friend, 
Dr. So-and-So, has found my ideas 
helpful. The other day in his office, 
when he introduced me to you as ‘a 
good man to know,’ it was, I 
thought, the best evidence of the 
kind of service I give. I would like 
to visit you and your wife tomorrow 
evening. At that time, I would like 
to learn your financial objectives, 
your exposures to financial loss, and 
the steps you have taken to meet 
your objectives and avoid losses.” 
“IF YOUR WIFE were the breadwin- 
ner, how much Life insurance would 
you want her to own and when 
would you have her place it in 
force?” is a provocative question 
asked by Manager Charlie Fair of 
Dallas. 


CLN® 


Put “rax” in your life sales. Fre- 
quently, one of your clients owns a 
business. This is his principal estate, 
and is subject to possible liquida- 
tion or loss of family control if tax 
money is needed at his death. De- 
termine what his estate shrinkage 
would be. Express this amount of 
money in terms of the number of 
years of saving and struggling he 
devoted to making his business suc- 
cessful. You could say: “All those 
years are wasted unless the results 
are insured.” 
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TAKE A TIP from your local mer- 
chants. When you buy a shirt, the 
alert salesman invariably asks you 
to buy a new tie or some socks. 
Even when personal selling effort 
is minimized, as in a food super 
market, at least the cans of corn 
are stacked near the peas. 


It’s sound merchandising to con- 
sider a secondary need after a 
primary need is satisfied. 


“TRY THIS ONE on one of your hard- 
to-close life prospects,’ suggests 
Carl E. Rylander of St. Paul. “Tell 
him, ‘If you try to accomplish this 
goal with your own money, you can 
figure on a deposit of one hundred 
percent. If you try to borrow it 
from a bank, you can figure on a 
deposit of at least 106 percent. If 
you do it through life insurance, 
vour goal can be reached with as 
little as an annual outlay of two 
percent.” 





Note to those who have hesitated to 
suggest business life and accident 
insurance: An insurance man is 
judged by the company he keeps 
solvent. 


“THERE IS ONE OBSERVATION I 
would like to make,’”’ Huston Dow 
of Wenatchee, Washington recently 
told manager Putnam of Seattle. “I 
am of the opinion that the volume 
of sales I make depends on the way 
I work not only today, but the way 
I have worked the past fifteen years. 
All my life volume five years from 
now will depend largely on the way 
I work now. To me, life insurance 
selling is a long range undertaking, 
and if I continue to work hard and 
intelligently, with all the enthusiasm 
that the sale of life insurance re- 
quires, I shall continue to be suc- 
cessful and happy in my business.” 


CRO 


“TLL walt,” he says. All right, he 
can wait to buy a new home until 
real estate prices come down. He 
can wait to buy a new car until new 
models come out. He can wait to - 
buy a new television set until color 
comes in. But there are no advan- 
tages at all in waiting to buy life 
insurance. Indeed, waiting to buy 
life insurance can bring nothing but 
disadvantages to him, his family, 
and his pocketbook. 


NS  ) 


WHO’s MAKING MONEY in your 
neighborhood? They’re the people 
who can pay the premiums. And 
personal accident insurance, because 
it backs up a man’s earning power, 
is the first policy to buy and the last 
policy to drop. . . It’s the truth. 
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Why Agents Become 
EX-AGENTS 


CTOBER 26, 1950... “We 
are happy to welcome you as 
a new agent in our com- 

OE haa 
October 16, 1953... “In ac- 
cordance with the terms and condi- 
tions of your agency contract, we 
are terminating same as of October 


a, HOS...” 


Three Short Years 


Only three short years between 
these two letters, only one agent and 
one company involved. Not im- 
portant? Perhaps not, as far as that 
one company and their ex-agent is 
concerned but it goes further than 
that—it is typical of a cancerous 
thing plaguing general agents and 
their sub-producers throughout the 
country. It is costly, stupid and 
avoidable. 

My own case is typical and should 
be of value to general agents faced 
with this problem—the conservation 
of their agency forces. I was well 
equipped to enter the life insurance 
field—a fine education; many years 
experience as a top executive in in- 
dustry ; a real liking for people and 
ability to meet and mingle with them 
on any social plane; a good dresser, 
conscientious worker; good morals 
and character and an active worker 
in local club, church and _ political 
activities. I was and still am, a firm 
believer in the merits of insurance 
and enthusiastic about it. Why, 
then, did I quit the insurance field 
after three short years? 

I believe the reasons to be per- 
tinent and typical. The first one is 
not too often met with but it hap- 
pens. I had an income sufficient to 
exist without ever selling a policy. 
Therefore, except for pride of ac- 
complishment, there was not the 
same driving incentive for hard 
work to be found in other men who 
have to sell to eat. General agents 
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by AN EX-AGENT 


would do well to avoid adding men 
with adequate incomes, to their 
teams. 


Since I worked on a commission 
basis only, my general agent in- 
formed me I was not an employee of 
the company. This gave me an ex- 
cuse and a feeling I could work when 
and as much or as little as I pleased. 
I had no feeling of obligation to put 
out a hard day’s work, six days a 
week, as I would had J been re- 
ceiving at least some sort of salary 
in addition to commissions. General 
agents should avoid placing men on 
a commission basis only, if they 
want to hold a whip hand over their 
men and have them feel obligated 
to do a full day’s work every day of 
the week. 


A Feeling of Not Belonging 


I lived thirty miles away from the 
agency office. For the first few 
weeks, my general agent called and 
wrote frequently—then gradually 
dropped me. I began to have a feel- 
ing of not belonging. When I be- 
gan feeling blue, I would call for 
some help, more of an excuse to see 
my boss than for anything else. At 
such times, he would talk to me, 
sometimes even visit me. When 
production dropped I thought he 
would come running and needle me 
but all that would happen would be 
a letter from him, hinting that a Dit 
more production would be appreci- 
ated. I didn’t need a letter and I 
didn’t need a hint. I needed some- 
one to tell me in no uncertain terms 
to get on the beam or else . . ., and 
a good swift kick. I needed a per- 
sonal visit, a face to face talk, a good 
old fashioned pep talk that would 
charge my dead battery! 

When this sort of namby pamby 
treatment was repeated I began to 


feel my general agent just didn’t 
give a damn whether I sold or not. 
Then came resentment and a ques- 
tion—why should I produce busi- 
ness that would pay this man an 
overriding commission when he 
wasn’t willing to give me the battery 
charging I needed and craved? A 
general agent should immediately in- 
vestigate, in person, when an agent’s 
production drops or his enthusiasm 
wanes. If help is needed, it should 
be given and if a swift kick is indi- 
cated, it should not be withheld. Let- 
ters won't do the trick! 


A Case of Cold Feet 


I was ill for awhile and when I 
started back to work I developed a 
bad case of cold feet. It was as bad 
as the day I made my first call when 
my knees knocked after ringing a 
bell and waiting for Mrs. Prospect 
to open the door. I really needed 
help that time. Did I get it? I did 
not—just a short nete, “sorry to 
hear you are sick. How about a 
little business now you are well?” 
I needed more than a note and I 
never did get to hitting my old stride 
again. General agents would do well 
to personally visit and work with 
an agent for a while whenever he 
has been out of production. He 
should always be aware that the old 
fear of cold canvass returns to any 
agent who has been away from it 
awhile and that the agent is des- 
perately in need of help and a res- 
toration of faith in his ability. 


| Agency Meetings 


My agency held pep and instruc- 
tional meetings from time to time. 
I’m sure they were of value but I 
never attended and I got away with 
it. I didn’t feel like spending the 
$1.50 bus fare. Had my general 
agent only realized it, he could have 
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well afforded to order me to attend 
and paid my fare. I know now that 
attendance was vital to a feeling of 
being a member of the team, would 
have pepped me up, made me a better 
informed agent and would have 
saved me from eventually drifting 
away. General agents should never 
hesitate to demand attendance at all 
agency meetings, paying transporta- 
tion costs in unusual cases. It will 
be money well spent and help a great 
deal in developing his team as a 
team. 

Home office personnel gave an im- 
portant course at the agency office 
on a new policy being issued. I was 
invited to attend but requested to 
pay the cost of material used in the 
course. This request really burned 
me up. I was asked to spend money 
for transportation and for instruc- 
tional material besides going’ out of 
production for a week in order to 
learn something about a new policy 
that was important to the company 
and would serve to make more 
money for the general agent I was 
now sure didn’t give a hoot about me. 
I didn’t attend and got away with it. 
I should have been ordered to attend 
and I would have attended but again, 
it should have been at agency ex- 
pense. 


| Resented This 


I received a letter extolling the 
virtue of a new selling slant aid 
that the company was putting out 
but—was being sent only to top 
producers. I resented this too, feel- 
ing that it was agents like me that 
had a real need for this service 
rather than those top producers 
who obviously had already learned 
the secrets I craved to know. Again 
I felt I was being discriminated 
against. General agents should 
never commit any act that is likely 
to be construed as favoring any one 
group and should concentrate on 
helping low producers reach higher 
levels of production. The top men 
have learned the secrets of success- 
ful selling. 


Recruiting Ads 


My agency ran ads for new agents, 
in my home town paper. I recog- 
nized the ads because they were the 
same kind as had lured me into the 
company. Had my general agent 
informed me that he felt the territory 
could support additional agents and 


that he was going to run ads, I 
would not have resented it. As it 
was, I had a feeling I would be 
shoved out as soon as new men were 
found and trained—that I was being 
kept ignorant of plans for an area I 
felt was mine. Agencies would be 
wise to confide their plans to agents 
when their territory will be affected. 
Otherwise only suspicion, mistrust 
and resentment will result. 


This Hurt 


There is a large governmental ac- 
tivity in my territory. I learned, 
through accident only, that my gen- 
eral agent had made arrangements 
to work this lucrative spot using 
agents from the agency to work it. 
This hurt. I would have been most 
grateful for an opportunity to work 
the activity after arrangements had 
been made. The same suspicions 
were aroused as in the case of the 
recruiting ads. It would seem wise 
for general agents to allow agents 
within a certain area to get the gravy 
out of an area rather than favoring 
outside agents. 

Perhaps this sounds like blaming 
a general agent for his sub-pro- 
ducer’s failings. Nothing could be 
further from the truth. It points out 
why one general agent and one com- 
pany lost an agent on whom they 
had spent time and money and who 
was capable of becoming a big pro- 
ducer for many years had he been 
handled rightly. 

Is mine an isolated case? If so, 
it is of little importance. I am sure 
it is not and certain that the same 
sad picture is being repeated many 
times in numerous agencies. 


A Big Investment 


It is just as important for a gen- 
eral agent to conserve his agency 
force as it is for his agents to con- 
serve their business and it should 
take high precedence in the general 
agent’s activities. The company and 
the general agent both have a big 
investment and high potential in 
every agent they have trained for 
their team. Why lose them, then, 
when it is so easy to keep them. 
All that is necessary is to keep close 
tab on every agent, every day giving 
help when it is needed, making each 
feel that the overriding commissions 
are really being earned. Jt can be 
done! 








---if only 
for THEIR sakes 


..-learn how to protect 
yourself from death from 
cancer. They need you! 


And for your sake and 
theirs you must keep on re- 
membering that the best 
cancer “insurance”’ is: 


FIRST...to make a habit of 
periodic health check-ups no 
matter how well you may 
feel, always including a 
thorough examination of 
the skin, mouth, lungs and 
rectum and (for women) the 
breasts and generative tract. 


SECOND... to learn the seven 
danger signals that may 
mean cancer,and go straight 
to the doctor at the first sign 
of any one of them—(1) Any 
sore that does not heal 
(2) A lump or thickening, 
in the breast or elsewhere 
(3) Unusual bleeding or dis- 
charge (4) Any change ina 
wart or mole (5) Persistent 
indigestion or difficulty in 
swallowing (6) Persistent 
hoarseness or cough (7) 
Any change in normal bowel 
habits. 


For other life saving facts 
about cancer, phone the 
American Cancer Society 
office nearest you, or address 
your letter to “Cancer”—in 
care of your local Post Office. 


American 
Cancer 


Society 











35,159 Payroll Savers 


in Southern Bell...” 


MR. FRED J. TURNER, 


President, Southern Bell Telephone 
and Telegraph Company 






















“Thrift is an old-fashioned virtue that has never gone out of style in America, 
It is one of the foundation stones on which our material well-being as a 
nation is built. The payroll deduction plan for the purchase of U. S. Savings 
Bonds provides a particularly convenient way for the individual to practice 
thrift, to invest in his country, help provide for its security, and accumulate 
a stake for the future.” 


True, thrift has never gone out of style in America. In 
fact, thrift is more fashionable today than in any 
previous period in our country’s history. 


For example: 


@ 8,000,000 thrifty employees of 45,000 companies— 
among them the 35,159 men and women of Southern 
Bell—are investing over $160,000,000 per month in 
U. S. Savings Bonds through the Payroll Savings Plan. 


@ In 1953, the Series E and H Savings Bonds bought by 
individuals—not banks or corporations—totaled 


$4,368,000,000. 


@ Thanks to the support of the Payroll Savings Plan by 
industry and business, and the thrift of millions of 
Payroll Savers, the cash value of Savings Bonds held by 








individuals amounted to $36,663,000,000 at the end 
of 1953. 


What’s good for Americans is good for America. 


@ Sales of E and H Bonds in 1953—22% higher than 
in 1952—provided cash for all E and H Bond maturities 
and redemptions and still left more than $210,000.00 
net, for the reduction of the debt. 


e Think of the reserve of future purchasing power 
represented by the more than $49,000,000,000 in 
Savings Bonds, cash value, held by thrifty Americans. 


A telegram, phone call or letter to Savings Bonds 
Division, U. S. Treasury Department, Washington, 
D. C., will bring you all the help you need to install a 
Payroll Savings Plan or build employee participation 
in your present plan. 


The United States Government does not pay for this advertising. The Treasury Department 
thanks, for their patriotic donation, the Advertising Council and 
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Repo OH Companies 


AETNA Life Insurance Company 
Hartford, Connecticut 


Officers Promoted 


F. P. Perkins has been advanced to vice-president 
and Daniel P. Cavanaugh to assistant general counsel. 
I. F. Cook and Ture H. Johnson have been advanced 
to vice-presidents, group division. 


BANKERS Life Insurance Company of Nebraska 


Lincoln, Nebraska 


Executive Promotions 


George V. Cook has been named executive vice- 
president of the company. Additional promotions are: 
Dewey F. Gruenhagen, financial vice-president ; James 
F, MacLean and Frank R. Shugrue, second vice- 
presidents ; and James M. Ackerman, associate general 
counsel, 


BOSTON MUTUAL Life Insurance Company 


Boston, Massachusetts 


New Board Chairman 


The board of directors of the company elected Alden 
C. Brett to the newly created position of chairman of 
the board. 

Mr. Brett is treasurer of Hood Rubber Company, a 
division of the B. F. Goodrich Company. He is also 
president and director of Arrow Mutual Liability In- 
surance Company, director of the State Street Trust 
Company and a trustee of the University of Massachu- 
setts and Massachusetts Foundation. 


For April, 1954 








CALIFORNIA-WESTERN States Life Insurance 


Company, Sacramento, California 


Sale Opposed 


Directors of this company have circularized the stock- 
holders to inform them that they, the directors, believe 
that the price of $45 a share offered for stock of the 
company is not an adequate price. Western and 
Southern has offered to buy at this price, 51% (more 
or less) of the stock. This offer was made on the basis 
of a valuation report of a prominent actuary who as- 
signed a value of less than $40 per share to the stock. 
Blyth & Company, San Francisco, are acting as agents 
for the purchaser. 


CALHOUN Life Insurance Company 
Columbia, South Carolina 


New Company 


This is a new company with home office in Columbia, 
S. C. Paid-in capital is $100,000 and surplus $100,000. 
The president is Robert H. Lovvorn. 


THE COLONIAL Life Insurance Company of 


America, East Orange, New Jersey 
Stock Dividend Declared 


The board of directors of the company recommended 
to the stockholders the declaration of a stock dividend 
of one share for each nine shares held. The stockholders 
approved the recommendation at the annual meeting 
held March 23rd. This action increases the company’s 
capital from $900,000 to $1,000,000. 
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COLUMBIA GENERAL Life 


Houston, Texas 


New Company 


This new company has been organized with paid-in 
capital of $250,000. Thomas E. Hand, Jr., C.L.U., is 


president. 


CONNECTICUT GENERAL Life Insurance 
Company, Hartford, Connecticut 


Executive Promotions 


Aubrey L. Joyce, formerly actuary, has been ap- 
pointed vice-president with special duties in adminis- 
tration. Other promotions are: George W. Young, 
appointed second vice-president and actuary; Richard 
T. Sexton, second vice-president, reinsurance depart- 
ment; Godfrey M. Gay, to second vice-president, claim 
department; Steven D. Williams, Jr., to second vice- 
president, group department. New associate actuaries 
are John A. Bevan, Charles A. Ormsby and Charles E. 
Probst. John L. Garman and Robert L. Mayer were 
appointed secretaries, and Richard S. Crampton, J. 


Noyes Crary, Robert N. Roach, James H. Torrey were 
appointed assistant secretaries. 
































Agency service throughout 






North America with branch 





offices in 100 key centers 


from coast to coast. 


SUN LIFE ASSURANCE COMPANY 
OF CANADA 


HEAD OFFICE MONTREAL 
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CONTINENTAL ASSURANCE Company 








Chicago, Illinois ant t 
ager 
as di 
Elects Officers 
David G. Scott, formerly actuary and assistant secre. 
tary, has been elected vice-president and actuary, an( GRE 
James J. Mertz, vice-president and comptroller of Con. 4 
tinental Casualty Company, elected vice-president aniff '° 
comptroller of this company. 
New 
DURHAM Life Insurance Company ' 
Raleigh, North Carolina \ 
mad 
ager 
Official Changes mote 
the 1 
Harold D. Coley has been elected president to succeed A 
his father, S. B. Coley, who was advanced to chairman ff Mar 
of the board. David L. Cozart, Jr., was elected secre-§ amo 
tary and director, succeeding his father, who was named} 1954 
a vice-president. 
FEDERAL LIFE AND CASUALTY Company GU 
Battle Creek, Michigan Co 
New Directors Exec 
At the annual meeting the board of directors of the I 
company increased its number from seven to nine. John Pie 
Panchuk was elected secretary. On March Ist the pee 
company established a group life and accident and 
health department, and appointed E. H. Newman vice- 
president in charge. 
TH 
FIDELITY MUTUAL Life Insurance Company An 
Philadelphia, Pennsylvania 
He 


Elects New Actuary 








Norman Harper, formerly associate actuary, haf} Ne 
been elected actuary of this company. inv 
WI 
sid 
Do 
GIBRALTAR LIFE Insurance Company of pes 
America, Dallas, Texas era 
int 

Executive Promotions 
ent 
W. T. Weaver has been elected executive vice-pres J 
ident and secretary. W. A. Lewis and L. R. VanLan¢- “" 


ingham were elected vice-presidents and James H. 
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e News 


Sutton advanced to assistant secretary as well as assist- 
ant treasurer. Mr. Lewis will retain his position as 
agency director and Mr. Van Landingham will continue 
as director of special agencies. 


GREAT SOUTHERN Life Insurance Company 


Houston, Texas 


New Officers 


William Sexton, director of public relations, has been 
made a vice president. B. G. Helfrich, formerly man- 
ager of the reinstatement department, has been pro- 
moted to assistant secretary and assistant manager of 
the renewal department. 


A quarterly dividend of 40¢ per share was paid 
March 10, and another quarterly dividend of a like 
amount payable June 10 to stockholders as of June 1, 
1954 voted by the board of directors. 


GUARANTEE MUTUAL Life Insurance 
Company, Omaha, Nebraska 


Executive Promotions 


L. Chambers, secretary, has been elected vice-presi- 
dent and secretary; J. B. Anderson, agency vice-presi- 
dent ; and Darrell G. Hinkle, superintendent of agencies. 


THE GUARDIAN Life Insurance Company of 
America, New York, New York 


Hearing Held 


The Appellate Division of the Supreme Court of 
New York heard arguments last month in the case 
involving this company’s proposed office building in 
White Plains, New York. Judges were Dore (pre- 
siding), Breitel, Cohn, Callahan, and Botein. James B. 
Donovan, of the firm of Watters and Donovan, ap- 
peared for the company, and Assistant Attorney Gen- 
eral Samuel A. Hirshowitz for the New York Super- 
intendent of Insurance. 


Permission to erect the office building, on land pres- 
ently owned by the company in White Plains, was 
refused by the superintendent, who was upheld by the 
lower court. It was this decision which was appealed 
by the Guardian. The superintendent’s contention was 
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that since part of the building was to be occupied 
temporarily by the Guardian, the investment came under 
Section 81-7 (b) of the New York Insurance Law 
governing home office real estate, and he disallowed 
it as a poor investment. The company asserts that the 
investment comes rather under Section 81—7(h)-reg- 
ular investments, is a good investment, and that the 
superintendent is acting “arbitrarily” in substituting 
his investment opinion for that of the company’s and 
other advisers. The Life Insurance Association of 
America also filed a brief as amicus curiae. 


LIBERTY LIFE Insurance Company 


Greenville, South Carolina 


Construction on H.O. Started 


Construction of a $2,500,000 office building, re- 
portedly the largest in South Carolina, has been started 
by this company. Plans call for completion of the 
building early in 1955, when the 50th anniversary of 
the company will be celebrated. The four-story project 
is located on a twelve-acre tract just outside the city 
limits. Expansion wings, expressly designed for the 
project, will accommodate the company’s anticipated 
growth for the next fifty years. However, the master 
building now under construction will house the home 
office staff for an estimated fifteen years or until 1970. 
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LINCOLN NATIONAL Life Insurance Company 
Fort Wayne, Indiana 


Executive Promotions 


Henry IF. Rood has been promoted to vice-president 
and actuary. Other promotions are W. D. Brudi to 
manager of agencies; Walter W. Steffen to assistant 
vice-president; R. C. Strubbe to assistant secretary ; 
C. E. Brown and C. A. Price, assistant treasurers; and 
Paul Settig to assistant comptroller. 


METROPOLITAN Life Insurance Company 
New York, New York 


Releases Annual Statement 


More than a billion dollars was paid by this company 
to policyholders and beneficiaries in the United States 
and Canada last year. 

The payment total—$1,029,000,000—was the larg- 
est in the company’s eighty-sixth year history. New 
records also were established in the amount of new 
business written, and in the gain in insurance in force. 
The number of people covered reached a new high of 
approximately 37,200,000 persons, or about one person 
in five of the total population of the two countries. 








A Weekend... a Week... a Month 


It's delightful in the Summer 
at the Lake-Breeze Cooled 


EDGEWATER BEACH HOTEL—Chicago 


Offering a fabulous, new 
SUMMER-TIME ATTRACTION 
. . . A glamorous, Olympic-styled outdoor SWIMMING 
POOL ... complete with Cabanas. Also Tennis Courts ... 
putting greens .. . garden walks... shuffleboard . . . dancing 


under the stars on the romantic Beachwalk and the beautiful 
Marine Dining Room. 


ENJOY A GLORIOUS VACATION OR HOLIDAY WEEKEND 
in Chicago, with its wonderful outdoor attractions, including 
National League Baseball games at nearby Cubs Park and 
Grant Park Concerts featuring famous artists. 


EDGEWATER BEACH HOTEL 


5300 SHERIDAN ROAD CHICAGO 40 mT 
TELETYPE—CG-2378 


Headquarters of the World for 


Insurance Conventions 


and home of the 


Marine Dining Room 


“THE MOST BEAUTIFUL HOTEE DINING 
AND SHOW ROOM IN AMERICA" 


























Assets held for the benefit of policyholders amounted 
to $12,312,000,000 at the end of the year, as compared 
to the previous year’s $11,593,000,000. The obligations 
at the end of 1953 were $11,597,000,000 of which $10. 
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439,000,000 was the statutory reserve. Surplus held § Promo 
as a safeguard against unforeseen contingencies was 
$715,000,000—about 6.2 percent of the total obligations, 
tary- 
C. ke 
MODERN WOODMEN of America gener 
Rock Island, Illinois sectit 
audit 
A 
Elects New President stock 
Febri 
H. L. Ruff, national secretary for the past five years, -. 
has been named president to succeed Henry F. Turner, = 
who resigned effective March 8. John C. Phillips, a 
member of the board and assistant to the president, was 
elected national secretary, and George H. McDonald, § THE 
general counsel, fills the vacancy on the board. In pre- § Colt 
vious action, T. W. Cheney, Oklahoma state manager, 
was named to the board, to succeed W. W. Gordon. ine 
THE MUTUAL BENEFIT Life Insurance Ft 
Company, Newark, New Jersey Cast 
sura 
pany 
To Move Farm Investment Department 
The company will transfer its farm investment de- Oll 
partment operations to Ames, Iowa. A building has Hoi 
been purchased and after remodeling, which will be 
completed by September Ist, the office will be under J joy 


the supervision of Ira S. Hoddinott as resident vice- ¢ 
president. J 
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NATIONAL LIFE & ACCIDENT Insurance 


Company, Nashville, Tennessee 


the 
Stock Dividend Declared tior 
Th 
: Un 
A stock dividend of 25% was paid to stockholders 
of record at the close of business February 19th thereby 
increasing the capital stock of the company to $25,000,- PA 
Lo 
NATIONAL Life Insurance Company ™ 


Montpelier, Vermont 


mi 
me 
$1 
of 
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New Agency Vice-President 











Clyde R. Welman, general agent in Memphis, has 
been appointed vice-president in charge of agencies, 
effective July Ist, to succeed C. V. Shepherd, who will 
continue as a vice-president with special assignments 
in the agency department. 
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NORTH AMERICAN Life Insurance Company 
Chicago, Illinois 


Promotes Officers 


Leslie O. Copeland has been promoted from secre- 
tary-treasurer to vice-president and treasurer; Arthur 
C. kooney from general counsel to vice-president and 
gencral counsel; H. O. Cedarholm from assistant 
secretary to secretary and Fletcher R. Philips from 
auditor to comptroller. 

A cash dividend of 10% on the company’s capital 
stock was declared payable semi-annually, 5% on 
February 19th to stockholders of record as of February 
12th, and 5% on August 9th to stockholders of record 
as of August 2nd. 


THE OHIO STATE Life Insurance Company 
Columbus, Ohio 


Jones New President 


Frederick E. Jones, president of the Buckeye Union 
Casualty Company and the Buckeye Union Fire In- 
surance Company, was elected president of this com- 
pany to succeed Claris Adams. 


OIL INDUSTRIES Life Insurance Company 


Houston, Texas 


New Company 


John Bennick, of Houston, Texas, was elected presi- 
dent of this newly organized company, which was 
chartered January 18th and licensed February 10, 1954 
with a paid-in capital and surplus of $300,000. The 
company will write the usual forms of ordinary life on 
the participating and non-participating plans. In addi- 
tion a charter policy will be offered on a limited basis. 
The company was organized and financed by Life 
Underwriters, Inc. 


PACIFIC MUTUAL Life Insurance Company 
Los Angeles, California 


Offer Refused 


There have been further developments in the long 
mutualization struggle of this company. Texas invest- 
ment man Clinton W. Murchison offered a reported 
$17,000,000 for the company. Asa V. Call, president 
of the company, immediately issued a statement that 
the company is not for sale. He blamed “old stock- 
holders” for the action and asserted that any stock 
equity that exists today results from the success of the 
“new” company alone. 


For April, 1954 








INVESTIGATE .. . 


OUR Agents and General Agents 


Contracts 


All direct with the Home Office 
Top First Year Commissions 
Vested Renewal Commissions 
Bonus Renewals For Production 


Standard and Special Policies 


Available Ages 0 To 65 

Standard And Sub-Standard 

Participating And Non Participating 
Coupons And Return Premium 
Testimonials From Our Own Policyholders 
Dividends Currently Accumulate At 4%, 


Financial Strength 


Over $1,363,000.00 Capital And Surplus 
$118.50 Of Assets For Every $100.00 Liability 
Now In Our 24th Year 


OUR 


OUR 


Write To: P. E. RYAN, Supervisor of Agents 


Bankers Union Life Insurance Company 
1300 Grant Street 
DENVER, COLORADO 


Excellent Territory Available In California, Colorado, Idaho, 
Kansas, Nebraska, Nevada, New Mexico, Oregon, South Dakota, 
Texas, Washington, Wyoming. 











PHILADELPHIA LIFE Insurance Company 
Philadelphia, Pennsylvania 


Special Cash Dividend 


The board of directors at their February meeting 
declared a special cash dividend of $1 per share on 
the outstanding capital stock, one of the largest ever 
declared in the history of the company. The dividend 
was paid on March 1 to stockholders of record February 


15th. 


During 1953 the company declared two stock divi- 
dends, one of 10% paid on March 2nd and one of 67%% 
paid on November 2nd. 


PROVIDENT MUTUAL Life Insurance Company 
Philadelphia, Pennsylvania 


West Promoted 


On March Ist Charles E. West, actuary, succeeded 
Edward W. Marshall, retired, in accordance with the 
company’s retirement plan, as chief executive officer 
of the company’s actuarial department. 
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THE PRUDENTIAL Insurance Company of 


America, Newark, New Jersey 


New Union Contract 


Agreement on a new two-year contract, containing 
substantial improvements, was reached between the 
negotiating committees of the company and the In- 
surance Agents’ International Union (AFL), which 
represents some 14,600 Prudential District Agents in 
thirty-three States, the District of Columbia and the 
Toledo, Ohio area. 

The new contract was submitted to the union’s 
membership for formal ratification. To permit this 
action, the old contract which was to expire March 1 
continued in effect until March 15. 

Among the principal changes under the new contract 
were a minimum annual pay guarantee based on 65% 
of the average compensation of the company’s district 
agents (this minimum pay based on current earnings 
would be about $4000 yearly) ; agreement for sale of 
individual sickness and accident policies at commission 
rates higher than those previously offered; increased 
amounts of group life insurance for the agents; in- 
creased commission on group insurance sales, and a 
liberalized vacation plan. In addition, compensation of 
agents may be discussed early in 1955 at the request 
of either party. 





BEHIND YOUR LIBERTY: NATIONAL 
A434 TERE Th BEI 


: "$79,940,036 


(WISURANCE 


Lj TOTAL RESOUR 


*143,625,443.04 | 


Liberty National field representatives 
are carefully trained to survey the needs 
of their insurance clients and are in a 
position to make available the many 
forms of protection offered by the 
Company. To them and their associates 
must go the credit for an outstanding 
achievement in 1953 — an increase of 
$57,401,784 in insurance protection in 


force to a new high of $879,940,036! 


LIBERTY NATIONAL LIFE 


INSURANCE COMPANY 


BIRMINGHAM, ALABAMA 
FRANK P. SAMFORD, PRESIDENT 








PRUDENCE Life Insurance Company 
Chicago, Illinois 


Now Legal Reserve 


This company, which was incorporated June 30, 1936 
and has been operating as an assessment company, was 
converted to the mutual legal reserve life basis on 
February 17, 1954. This step was taken as part of the 
company’s program of expansion in the life and accident 
and health fields. 


Presently licensed in the states'of Arkansas, Illinois, 
Indiana, Louisiana, Mississippi, Missouri and Virginia, 
its premium income for 1953 showed an increase of 
18.8% over that reported in 1952. 


SECURITY MUTUAL Life Insurance Company 
Binghamton, New York 


New Administrative Vice-President 


Ralph J. Hasbrouck was appointed administrative 
vice-president of the company effective March 15. 


SOUTHLAND Life Insurance Company 


Dallas, Texas 


Appoints New Vice-President 


William H. Oswalt, III has been appointed vice- 
president to direct the company’s activities in connection 
with the construction of the recently announced South- 
land Center, a development similar to New York’s 
Rockefeller Center, which will cover a two and one-half 
acre tract in the central business district of Dallas. 


UNITED SERVICES Life Insurance Company 
Washington, District of Columbia 


Elects New Officers 


Several major executive changes and election of new 
directors were recently announced by the company, cor- 
trol of which is now held by a group headed by Major 
General George H. Olmsted, Des Moines, Iowa. The 
latter was elected president succeeding Colonel F. Grar- 
ville Munson, while Thomas F. Bourke, formerly execu- 
tive vice-president, was elected board chairman. Other 
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officers elected were: Lloyd M. Bauman, executive vice- 
president ; Robert C. Bourke, vice-president and secre- 
tary; and Robert A. Adriance, treasurer. 

Newly elected directors, representing the controlling 
interest, are: Vice Admiral Patrick N. L. Ballinger, 
William L. Cobb, Brig. Gen. Willard Holbrook, Col. 
Ellery C. Huntington, Brig. Gen. Edwin C. McNeil, 
General Olmsted, Lt. Gen. Elwood Quesada and Maj. 
Gen. Lief J. Sverdrup. 

The board of directors also declared a 50% stock 
dividend increasing capital from $200,000 to $300,000. 


UNION MUTUAL Life Insurance Company 
Portland, Maine 


New Agency Vice-President 


John R. Carnochan, vice-president of the company, 
has been named vice-president in charge of agencies to 
supervise all agency operations throughout the United 
States, Puerto Rico, Hawaii and Canada. 


WEST COAST Life Insurance Company 


San Francisco, California 


Executive Promotions 


Francis V. Keesling, Jr. has succeeded his father 
as a member of the board. At the same time George 
T. Armstrong was elected vice-president; Arthur G. 
Faulk, assistant secretary and Kenneth Trenly, assistant 
comptroller of the company. 


NEW DIRECTORS 


Acacia Life (D. C.): Dr. Ralph C. Hutchison, pres- 
ident, Lafayette College. 
Bankers Life (Nebr.): Max A. Milier, Dean Roy M. 
Green and James Stuart. 
California-Western States: Robert E. Murphy, ex- 


F ecutive vice-president and manager of agencies re- 
| placed Henry D. Nichols, resigned. 
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| Vice-president, 


Colonial Life (N. J.): Anton H. Rice, Jr., partner 
Spencer Trask & Company, members of the New 
York Stock Exchange, succeeded Ridley Watts, re- 
signed. 

Columbian National Life (Mass.): Joseph A. Kelly, 
vice-president and counsel. 

Equitable Society (N. Y.): Charles W. Dow, senior 
vice-president. 

Federal L. & C. (Mich.): Waldo I. Stoddard, senior 
Michigan National Bank, Grand 
Rapids ; Robert B. Miller, president, Federated Pub- 
lications, Inc.; Simon D. DenUyl, president, Bohn 
Aluminum & Brass Corporation, Detroit ; and Har- 
old L. Buck, vice-president. 


For April, 1954 



























ATLAS... 


. -. according to legend, sup- 
ported the world. We have no 
such grandiose ambitions. If we 
can give a good living to our 
agents, sound protection to our 
policyholders and do this for a few 
states, we are content. Our agents 
and policyholders say we are do- 
ing our jo sancti Ma 


Excellent territory still available in 
Arkansas, California, Colorado, Kansas, 
Michigan, Missouri, Oklahoma, Oregon, 
Texas and Washington. Write to— 









7 Company - 


TULSA, OKLAHOMA 


HARRY L. SEAY, JR., PRESIDENT 





Great National (Texas): William R. Chappell, sec- 
retary; Robert B. Cullum, president, Tom Thumb 
Stores, Inc.; Inge Grant, vice-president and general 
manager, Wyatt Metal and Boiler Works; Arthur 
L. Kramer, Jr., president, A. Harris & Company ; 
and Thomas B. Ramey, senior member of the Tyler 
law firm of Ramey, Calhoun, Brelsford and Hull. 
Great Southern (Texas) : James S. Hudson, director, 
Dallas Real Estate Board; W. R. Moore, senior 
partner in the insurance service and mortgage loan 
firm of Munger & Moore; and R. S. Allison, who is 
engaged in the oil well drilling and producing busi- 
ness. 

Guarantee Mutual (Nebr.): Don H. Knott, second 
vice-president, mortgage loans. 

Lincoln Income (Ky.): Carl B. Estes, trust officer, 
Kentucky Trust Company. 

Lincoln National (Ind.): A. J. Hettinger, Jr., gen- 
eral partner, Lazard Freres & Company, New York, 
and Henry F. Rood, vice-president and actuary, 
succeeded the late A. J. McAndless and B. P. Moss- 
man, retired. 

Midland National (S. D.): H. Smith Hagan, vice- 
president in charge of production, and C. H. Menge, 
vice-president and actuary. 

Old Line Life (Wisc.): Fred C. Doepke, president 
and director of Wrought Washer Manufacturing 
Company of Milwaukee, Henry J. Steinman, Jr., 
treasurer, Steinman Lumber Company and Carled 
Investment Company, and D. C. Jacobus, president 
of the Wausatosa Fuel and Supply, Gross-Callaway 
Fuel and several other companies, succeeded Adam 
J. Mayer, John I. Mayer and E. P. Hamilton. 
Teachers I. & A. (New York): Henry T. 
chancellor, New York University. 


Heald, 
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Association Notes—from page 83 


the law firm of Breed, Abbott and Morgan, 
of New York City, has been appointed 
associate counsel. 


New York Insurance Department: 
Thomas F. Newman Jr., formerly secre- 
tary to the presiding Justice of the Appel- 
late Division, Second Department of the 
Supreme Court, has been appointed dep- 
uty superintendent of insurance. 


POLICY CHANGES 


Columbian National has announced new 
increased limits for single premium life 
and annuity plans—$50,000 for life and 
endowment, $35,000 for annuities, a new 
annual premium annuity maximum— 
$3,500, and has increased the maximum of 
premiums which will be discounted to 
$50,000 or 20 years, whichever is less. 


Continental Assurance has introduced 
10-, 15- and 20-year low-premium plans. 
These are described as commuted values 
of income riders combined with various 
basic policies and have cash values. 


Continental Casualty has announced a 
20°, reduction in rates for its air trip 
insurance policies. 


Farm Bureau Life of Ohio has continued 
its dividend scale for the year beginning 
May 1. Interest on dividend accumula- 
tions and non-withdrawable settlement 
funds will be 3% or the guaranteed rate 
if higher. The rate on withdrawable policy 
proceeds will be 2% or the guaranteed 
rate, 


General American has liberalized its 
underwriting rules on war and aviation 
risks. Officers 40 and over and young men 
up to 26 who have not been classified for 
the draft are now eligible for a maximum 
of $25,000 without any exclusion riders. 
Draftees, men in the 1-A_ classification, 
and officers under 40 are eligible for 
$10,000 without exclusion riders. The 
aviation hazard may now be covered at an 
extra premium instead of being excluded. 


Great-West Life has new group insur- 
ance benefits for full-time agents, based 
partly on amount of business written. 
Che plan is contributory. 

A new and generally higher scale of 
dividends for ordinary insurance and an- 
nuity policies has been adopted, effective 
April 1. Dividend funds and _ policy. pro- 
ceeds left on deposit will continue to 
receive 314% interest. 


Lincoln National will on special request 
permit the use of a 30 day Comon Disas- 
ter Clause, which clause is the same in all 
respects as the 15 day Common Disaster 
Clause. 


Massachusetts Mutual: Fffective April Ist 
the basis for premium rates on all new 
group permanent plans was generally re- 
duced on all except smaller cases, with 
the breaking point being approximately 
$300,000 volume of insurance, depending 
on age, distribution and plan of insurance. 
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Final premiums to convert whole life, 
life paid-up at 65 and endowment plans 
to annuity and retirement have also been 
reduced. Individual termination values on 
termination of employment on all new 
group permanent plans will now be equal 
to the full net premium reserve at all 
durations. The new rates also provide a 
change in the basis of retirement income 
options. Basis of reserves after maturity 
now is the 1937 Standard Annuity Table 
with ages set back one year with interest 
at 214%, which results in a reduction of 
reserve required at time of retirement. 


Northwestern National: Has added an 
automatic extra accidental death benefit 
to seven of its juvenile policies beginning 
at age 1, which will pay 50% additional 
in case of death from accident. 


Pan-American Life has increased its divi- 
dend scale an average of 7.8%, effective 
June 1. 


Philadelphia Life has liberalized 3 plans, 
the Guaranteed Estate Builder, which 
now allows a maximum of 10 units and 
is issued ages 0-14, the Retirement In- 
come Endowment, and the Accumulator. 
New participating plans are the Protector, 
a preferred renewable and _ convertible 
term plan with a minimum of $10,000, 
and the Preferred, issued with a minimum 
of $10,000. 


Sun Life of Canada has increased its 
dividend scale. Dividends apportioned for 
1954 amount to $24,500,000, some $2,500,- 
000 more than was paid in 1953. 


Washington National has introduced a 
Juvenile Estate Builder to be issued at 
ages 0-14, maturing at age 65 for $5,000, 
the ultimate amount per unit. Death 
benefit is $1,000 to age 18, increasing an- 
nually to $5,000 at age 21. 


Union Mutual has announced a new Mort- 
gage Cancellation Policy which will re- 
place the former Mortgage Payment Plan. 
The new policy is a level premium de- 
creasing term contract requiring no base 
policy. The balance is reduced annually 
at the same rate as a 5% amortized mort- 
gage for 10, 15, 20, or 25 year periods. The 
new contract has limits to $10,000 to age 
10. 


SALES 


Atlantic Life: Insurance in force at the 
end of 1953 was $321,000,000, up $21,- 
144,079 from the previous year. Assets 
increased by $7,400,000 to a total of $78,- 
120,743. 


Baltimore Life: 1953 sales resulted in a 
gain of $18,511,751, putting insurance in 
force at the end of the year at $261,069,- 
154. Assets increased to a new high of 
$49,942,156, a jump of $3,704,750 over the 
previous year. 


Bankers Life and Casualty: Assets in- 
creased by 30.4% over 1952 to a total of 
$66,598,120 at the end of 1953. Premium 
income was $101,523,360, an increase of 
39.1% over the previous year. 








Bankers Life of lowa: Paid-for insurang 
for 1953 was over $238 million (ordinay 
$144,189,670), (group $94,324,453). Life 
insurance in force was $1,934,796,658, an 
assets increased about $53 million to $67]. 
608,879. Interest on investments wa 
3.45% before federal income taxes. 

January 1954 paid for business w, 
$18,248,210 ($11,625,410 ordinary, $6,629. 
800 group) up 21% over January of Jas; 
year. 


Boston Mutual: Insurance in force totale; 
$240,984,431 at the end of 1953. 


Continental Assurance: Life insurarice jy 
force at the close of 1953 amounted to 
an alltime high of $2,587,083,035, an in 
crease of $409,182,087. Assets totaled 
$285,285,852, up $44,167,121. 


Equitable Life Assurance Society: Sales 
in 1953 reached a new high for this 94. 
year-old company. Ordinary sales were 
$1,020,000,000, a gain of 12% over 1959. 
and group amounted to $536,000,000. Ai 
the end of 1953, ordinary insurance in 
force was $9,411,000,000 (group $11,046, 
000,000). Interest rate earned on itivest- 
ments was 3.24% in 1953, up from the 
1952 rate of 3.18%. 


Equitable Life of lowa: Paid production 
for February was $9,570,713, up 4.4% over 
February 1953. Insurance in force at the 
end of the month was increased to $1. 
309,374,932. 


Excelsior Life: New business for 1953 
was $48,517,459, up $5,571,531 over 1952, 
and insurance in force was $345,285,913 
at the end of the year. Assets increased by 
$5,404,487 to a total of $67,946,646, and 
interest earned on investments was 4.47 
as compared with 4.20% in 1952. 


Great Southern Life: Net gain of insur 
ance in force for 1953 was $46,874,569 
bringing the total up to $638,955,031. As 
sets were $145,165,548. 


Great West Life: New business for Feb- 
ruary amounted to over $38 million. 


Home Life of New York: New ordinary 
business written in 1953 was $139,016,000, 
a 12%, increase over 1952 bringing the 
total of ordinary insurance in force to 
more than $1,118,185,000. Group sales 
were $35,985,000, a slight increase over 
the previous year bringing the total of 
group insurance in force to $102,531 .000. 
The average individual life policy sold 
in 1953 was $11,487 and the average ol 
policies in force was $7,147. Assets at the 
year end were $285,233,000, a gain of 6°, 
over 1952. Interest earned on investments 
was 3.25% compared with 3.22% for 1952. 


Homesteaders Life: Figures for 1953 slow 
insurance in force to be $38,702,523, and 
assets increased to $7,818,592. 


Kansas City Life: At the end of 1953 
insurance in force was $1,013,741,546, and 
assets were $288,069,407. 


Liberty Life, S. C.: As of December 31, 
1953 total insurance in force was $582,574- 
967, assets $70,057,933; surplus and capital 
funds, $7,889,954. 


Life of Georgia: Insurance in force in 
creased by 14.35% in 1953 to a total of SI, 
060,689,567 and assets jumped to a total 





Best’s Life News 














of $94; 
3.31%» 


Manhe 
totaled 
$81, 13 
amour 
570,17 
077 a: 
end 0 


Mass¢ 
ordin 
comps 
pared 
$3550 


Miss¢ 
at th 
total 


Mutu 
31, 1 
ance 

487,6 


Nati 
force 
a ga 
$46,8 


Nort 
new 

515,¢ 
$14, 
capi 
cide! 


Oce 
were 
(gro 
was 
prey 
























Nsurang 
ordinan 
3). Life 
658, ani 
to $671. 
nts was 
2. 

less) Wa 
$6,629. 


y of last 
> totale; 


rance in 
nted t 
, an in 
totaled 


y: Sales 
this 94. 
Cs were 
er 1959. 
O00. At 
ance in 
511.046, 
invest- 
om the 


duction 
oO” over 
‘at the 
to $l,- 


rr 1953 
r 1952, 
285,943 
ased by 
16, and 
» 4.479, 


"insur 
874.569 
31. As 


xr Feb- 
yn. 


rdinary 
16,000 
ng the 
roe to 
» sales 
e over 
otal of 
31.000. 
y sold 
age ol 
at the 
of 6° 
tments 
r 1952. 


3 show 
3, and 


f 1953 
6, and 


ver 31, 
R25 74- 


capital 


ce in 
of $1,- 
1 total 


News 








of $94,205,212. Interest on investments was 
3.31%, up .10% over 1952. 


Manhattan Life: New paid for business 
totaled $90,600,606 in 1953 compared with 
$81,134,586 in 1952. Insurance in force 
amounted to $415,966,673, as against $354- 
570.170 in 1952. Assets reached $82,176,- 
077 as compared with $74,671,312 at the 
end of 1952. 


Massachusetts Mutual: January sales of 
ordinary life set a new high for this 
company; $43,643,608 was sold as com- 
pared to the previous monthly record of 
$35,501,274 set in October 1947. 


Missouri Insurance: Insurance in force 
at the end of 1953 was $147,436,431 and 
total assets were $13,522,355. 


Mutual Service Life: As of December 
31, 1953 reported $63,459,930 of life insur- 
ance in force; assets increased from $13,- 
487,648 to $16,256,427 during the year. 


National Life & Accident: Insurance in 
force at the end of 1953 was $3,625,000,000, 
a gain of $377,795,000. Assets were up 
$46,895,000 to a total of $477,915,000. 


North American Life of Chicago: Showed 
new paid-for business during 1953 of $28,- 
515,627, a gain of insurance in force of 
$14,089,694, a gain in assets of $2,604,252, 
capital and surplus of $2,722,376 and ac- 
cident and health premiums of $1,424,444. 


Occidental of California: Sales in 1953 
were $817,178,640 (ordinary $605,402,956), 
(group $211,775,684). Insurance in force 
was $4,582,427,020, up 15.8% over the 
previous year. Assets increased by $44,907,- 


336 to a total of $404,960,812, and interest 
on investments was 3.85% before Federal 
income taxes were deducted. 


Northwestern Life: Paid for business in 
1953 was $7,509,290 exceeding 1952 by 
21%; assets were $4,355,758. 


Republic National: New life insurance 
written in 1953 was $147,654,377. Insur- 
ance in force at the year end was $521,020,- 
893, a gain of $82,174,235. Assets increased 
_— bringing the total to $66,613,- 
037. 


Security Benefit: At the end of the year 
life insurance in force was $147,947,419, 
and assets were $36,905,017. 


State Mutual Life: New individual life 
written in 1953 was $140,621,873 bringing 
insurance in force to $1,668,997,979. As- 
sets increased $32,457,896 to a total of 
$476,852,746, and interest earned on in- 
vestments before Federal income tax was 
3.47% as compared with 3.40% in 1952. 


Sun Life Assurance of Canada: New 
business for 1953 was $576,946,000 (group 
insurance accounted for $170,778,000, a 
gain of $5 million). Assets increased by 
$86,914,000 bringing the total to $1,829,- 
789,000. 


Union Mutual: Sales in 1953 were $98,- 
807,901 bringing life insurance in force to 
$388,862,000. Assets were $72,003,048. 


United Benefit Life: Insurance in force 
at the end of 1953 was $1,244,941,079, up 
30% from the previous year. Assets in- 
creased $20,085,642 bringing the total to 
$197,393,899. 


United States Life: Insurance in force at 
the end of 1953 was $501,443,680 (ordinary 
$304,831,239). Assets increased 11% to a 
total of $62,116,826. 


West Coast Life: Sales for 1953 were 
$55,370,700 (ordinary $26,216,700), as com- 
pared with $37,377,124 for 1952. ‘Total 
life insurance in force at the end of the 
year was $354,379,644 (ordinary $213,621,- 
267); the comparable total in 1952 being 
$306,159,644. Total assets were $60,491,- 
654 at the end of 1953. Interest earned on 
investments before Federal income tax 
was 3.08% as compared with 3.02% in 
1952. 


INSTITUTE NEWSLETTER 


PEkIopIc Newsletter to apprise 

life insurance people of health 
and welfare activities two or three 
months ahead has been started by 
the Institute of Life Insurance, un- 
der the direction of Dr. Louis I. 
Dublin, its consultant on health and 
welfare. The first number dealt with 
aiding six programs—the Heart 
Campaign, Red Cross Campaign, 
Polio program, Cancer Society's 
Campaign, rehabilitation work for 
handicapped persons, and highway 
safety work. 





growth in 1953. 


appear in the statement. 


Edwin W. Craig 
Chairman 





It Takes More 
Than Figures 


The year-end figures have all been pub- 
lished and most everybody reported reach- 
ing new highs. We had some pretty big 
figures ourselves, with our best year's 


But the most valuable asset of all doesn't 


It's the great force of Shield Men who 
represent this Company in the Field, who 
themselves reached a new high in 1953 in 
sales and service. They are headed for 
another great year in 1954. 


The NATIONAL LIFE and ACCIDENT 
INSURANCE Co. 
NASHVILLE, TENN. 


Eldon Stevenson, Jr. 








President 







For particvlers wrhe WM. B. MATHER ’ j 
Vice President end Agency Meneger 
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QUESTION: Where can you 
get detailed, accurate and 
unbiased data on insurance 
stocks—or company groups? 


BEST’S DIGEST OF INSURANCE STOCKS 


QUESTION: Where can you 
get a 10-year per share 
analysis of the finances and 
operations of 125 insurance 
companies? 


BEST’S DIGEST OF INSURANCE STOCKS 


QUESTION: What is the 
one reliable key to the real 


value of fire, casualty 
and life insurance company 
stocks? 


BEST’S DIGEST OF INSURANCE STOCKS 


Write for complete data or 
order your copy today— 
only $10.09 (including post- 
age)—from 


ALFRED M. BEST COMPANY, INC. 
75 Fulton Street New York 38, N. Y. 
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EDITORIAL 

ee BS DOD TD ove hiccccicvcncedamsenen<scene’ Jan. 9 
Dividend and Related Actions ............c.seeeee08 Jan. 10, Apr. 9 
a ee err fee eee eer Apr. 3 
CE SEEN, hciccccccsurévccenecsneseccsteumecessensane 
i as ceernaning.s bonediini-s aus ante vienna d Feb. 9 
TE er Oe ae ee re Feb. 7 
Pe Se ED occ ccccsWiigss dated cevesecveegies Mar. 13 
SS SS Fg. BS ae ee ere eee Apr. 11 
Ee Ee ee ee ee a eens Dec. 11 
MANAGEMENT & GENERAL 
A Basic Approach—Dr. 8. 8. Huebmer .......ccccccccccccced Apr. 15 
Budget, The—Herbert F. Walton ........ccccccscccccccese Mar. 45 
Claim Administration—John G. Kelly ...........0c0ccceeeee Mar. 29 
Coverage Trends—J. F. Follmann, Jr. ...........cccccceceee Dee. 21 
Deductible Feature, The—Brooks Chandler ................Mar. 68 
Even Greater Heights—Claude L. Benner .............+2005 Dec. 12 
The Evolving Concept—Stefan Hansen, F.S.A. .............4. Feb. 18 
The Executives’ Health—Dr. Harry FE. Ungerleider ..........2 Apr. 33 
Expanding Harvests—S. S. Huebner ............cecceeceeees Dee. 15 
Financing of Old-Age Benefits—Henry FE. Blagden ..........4 Jan. 13 
Half Century, A—Leroy A. Lincoln ............cceccccceces Nov. 11 
Individual Catastrophic Coverage—D. G. Stock ...........54. Jan. 25 
Investment Officer—O. Kelley Anderson ............ccccceee Feb. 11 
Legal Spotlight—O. D. Brunsdldge: ...rccccscccccqececececes “Apr. 29 
The Mortgage Market—Henry H. Edmiston ...............+e4 Apr. 21 
On The Right Track—George W. Warnecke ................ Mar. 25 
Post Claim Underwriting—D. B. Alport ..........c...ceeeced Apr. 93 
Proper Balance, A—A. P. Dowled ....cccccccccccccecccccess Nov. 21 
Deemer ense A GT BAGO 0c cc cccccccsiccevccccccccecel vov. 14 
Renewal Underwriting—Fred W. Clark ........ccccecceeees Nov. 25 
The Spirit of Management—William Breiby ................-Apr. 25 
WERCeeNEe CF FPOMEH GRAMM) ccccvegcsdvosewscsveevctvdecsed Nov. 41 
OFFICE METHODS 
Around the Office—Guy Fergason .........cc.scceeseeeceees-Apr. 59 
Attitude? Bah! Humbug—Guy Fergason ...........ceeeee. Dec. 41 
112 


MONTHS : 


TE INDEX 


Cee, “Ile SOOO oo costo odenosnonveseruiseesncone Dee. 47 
ME. Ga 0 eMais 6a ou.ahernae vineet es senha 60 cs ec- ceive cmaneeecuul Apr. 52 
Changing Equipment—Joseph M. Jacobs ..................Nov. 58 
RII Su Sng d:acerecsasg bei e'v. 4 cre. c'tisi Oe diedo ceemanedaan Dec. 57 
Data Handling—Burtt A. Dutcher ....0..ccccsscccccccsccces Mar. 387 
Executive Education—Ingolf H. E. Otto ...............04. Jan. 57 
SD Ge I” BONNE novo cccecweececccessceuceresecsied Apr. 55 
How to Analyze Duties—Guy Fergason .............+eee00: Feb. 25 
Lines of Communication—Guy Fergason ...................Nov. 56 
Mechanized Data Processing—Martin Goland ...... Jan. 66, Feb. 29 
ee Pe ee eae Mar. 36 
BN Dec aceentiuanianes ene cavwaiss wow acecw noses cues On 
ee INS. TRIN occ cc scwesscnvecisecevincncecsbs Mar. 49 
Progressive Agency, A—Paul W. Raeske ..................-.NOv. 53 
Responsibility Accounting—Irving L. Wood ............+.+0+4 Apr. 63 
Ten Steps in an Analysis—Guy Fergason ...............+5- Jan. 60 
Work Distribution—Guy Fergason ...............cececceeces Mar. 41 
Work Simplification—W. Carl Johnson ................-.-- Dec. 52 
SALES & SALES MANAGEMENT 
A Complete Program—James C. McFarland ...............6. Jan. 21 
Agency Building—L. M. Huppeler ...............seeeeeees Nov. 29 
Agency Morale—Judd C. Benson ..........cccccccccccecees Dec. 25 
Association Group Plans—Edward Mack, Jr. ...........00: Dec. 55 
Building A Sales Organization—Harold J. Weir .............4 Apr. 39 
Business Builders—M. Blackburn, O.P.C.U. ....ccecevesd Apr. 99 
C.L.U. Questions & Answers—American College 
Part E—Life Underwriting (Comprehensive) 
Nov. 33, Dee. 87, Apr. St 
Part E—Life Underwriting (Comprehensive) ....Nov. 33, Dec. 87 
Part A—Life Insurance Fundamentals .................. Mar. 93 
x0olden Triangle, The—Ben F. Hadley ................000005 Dec. 31 
The Investment Aspect—M. Albert Linton ...............- Mar. 15 
De ES Mar. 21 
Mass. Selling—J. F. Fotlmann, Jr. ...cccccscccccccccccccccce Feb. 15 
Recruiting to Your Markets—C. Clark Gearhart ........ Nov. 18 
Why Agents Become Ex-Agents—Robert McKee Smith ....Apr. 100 
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MISCELLANEOUS Insurance Stock Quotations ........cccescececce cieianieianin ote . Apr. 5 
BN NINE = Crawh.4-arerelerereerew oieie/b'<:4 10 i510 aio hioieis gas ee enleaicini eae Apr. 4 
Accident and Health Developments ..........-eceedeeeeeeeee E,W edie se eeiclcinnwiclsineas sonih east wenNedaKeneeesnee Mar. 78 
Company Developments .......+.esseeeeeeeeeeeeeseeecececees Ne men IIIS Gn 'os- 1h ce lotprainsare41 eh nso Ween te ae wee aa RCN OT a Mar. 70 
a A er ee Apr. 12 ci ih earine arabe-eiece ere areecneliiniga weNrce aoa ETI Apr. 110 
Home Office and Field Appointments ............ceeeeeeeees Apr. 81 Reports on Companies ATivoaiareleck(atovele pene elem ne a reiarauctans era reeetelsioretne Apr. 103 
COMPANY REPORTS—(From September 1953) 
Acacia Mutual, Washington, D. C. Durham Life, Raleigh Michigan Life, Detroit 
(President Celebrates 60th Anniversary) (Official Changes) ...........,..-Apr. 104 (Over $100,000,000 in Force) ....Sept. 105 
Life, Hartford Feb. 67 Equitable Society, New York Midland Mutual Life, Columbus 
Aetna Life artror¢ : ate (Parkinson eee Dec. 79 Cabeets PRGRIGGNE) .o..ccicccecoses Mar. 105 
(Dividend Scale Continued) ...... Dec. 77 (Directors Elected) Jan. 73 ini i . i 
(interest on Dividends and (Hogg Joins Society) eecerereeeoe Mar 108 Ministers Life & Casualty, Minneapolis . 
Pemeeens COREE. o:5:6s00008:0:0:6:06: Dec. 77 ixcelsior Life. Toronto (Tripp Named President) ...... Mar. 105 
(Writes Vermont State Group) ...Jan. 71 (New General Manager) Oct. 91. Minnesota Mutual Life, St. Paul 
(Officers Promoted) ...........+44 Apr. 103 Farmers & Traders Life, Syracuse. (Plans New H.O. Building) ....Sept. 105 
Alinco Life, South Bend (Plans to Mutualize) Nov. 95 Modern Woodmen of America, Rock Island 
OR rr Oct. 91 Federal Life, Chicago ~~ . (New Investment Manager) Jan. 76 
poe Saleen Nov. 95 (Officers Elected) ee -Sept. 103 (Elects New President) SIE OS 106 
ine rican Country Life, Houston fae (Elects Director and’ Vice- President) Mutual Benefit Life, Newark 
CNGW COURDBIGD oc siccwisieiccsisnese Nov. 95 ad (Licensed in New Mexico) ..... Sept. 106 
(Control of South Coast Pure hased) Federal Life & Casualty, Battle Creek (New Officers Elected) .........- Mar. 105 
Dec. 77 (New Directors Elected) ........ Apr. 104 (Lo Move Farm Investment Dept.) : 
(Merges and Changes Title) ...... Jan. 71 Fidelity onan Life, Richmond Apr. 106 
American Independence Life, Houston CNEW COMIDERE) occcvccceccccsces Jan. 73 Mutual Life of New York 
(Offers Additional Capital Stock) Nov. 95 Fidelity ioral Life, Philadelphia (New Employee Benefit Plan) ..Sept. 106 
American Life, Wilmington (Elects New Actuar ae SS Nati 3 : 
(New President Appointed) ...... Feb. 67 First American Life, Houston National Bankers Life, Dallas ss 
(Elects Vice President) ........-- Jan. 74 (Elects Vice-Presidents) .......... Jan. 77 
Bankers Life & Casualty, Chicago Franklin Life, Springfield National Life, Montpelier 
(New Vice-President ............ Dec. 77 (Enters New Jersey) Nov. 95 (New Agency Vice-President) ..Apr. 106 
(Forms Special Division) ........ Feb. 67 Frontier Life, Dallas § ~~ a National Life & Accident, Nashville 
Bankers Life, Lincoln (New Company) Jan. 74 (Elects Vice-President) .......... Jan. 76 
(Executive Promotions) .........4 ie. eee alae (Stock Dividend Declared) ...... Apr. 106 
Beacon Life, Oklahoma City General American, St. Louis National Life & Casualty, Phoenix 
(New Company) ...............-Nov. 95 (New Board Chairman) Sckrexinracere Mar. 103 (Calif. Suit Pending) .......... Sept. 107 
Benefit Association of Railway Employees, Gibraltar Life, Dallas National Old Line, Little Rock 
Chicago (Executive Promotions) ........./ Apr. 104 ek eee Nov. 97 
(iets President) ....ccccsccscecs Oct. 91 Great Charter, Arlington New England Mutual, Boston 
(Expansion Program) .......... Mar. 103 (New Com i ae Jan. 74 (Liberalizes Dividend Scale) ..... Dec. 80 
Berkshire Life, Pittsfield Great Southern Life, Houston (Continues Interest on Accumulations) 
(New President and Board Chairman) (Revises Military Underwriting) ..Nov. 96 Dec. 80 
Mar. 103 (Increases Capital Stock) ........ som 74 New World Life, Seattle 
Boston Mutual, Boston oe le ae ees Apr. 105 (Special Meeting of Stockholders) Oct. 92 
ee So ee Dee. 77 Great-West Life, Winnipeg New York Life, New York 
(Biects President) .......ccccooss Jan. 71 (New Benefits for Agents) ....Mar. 103 oe ee Nov. 97 
(New Board Chairman) .........4 Apr. 103 Guarantee Mutual Life, Omaha (Elects New Pres. and Promotes 
Business Men’s Assurance, Kansas bf (Executive Promotions) .........Apr. 105 ee Se renee Feb. 69 
(Officers Elected) ...............] Mar. 103 Guardian Life, New York Nippon Life, Osaka 
Call ‘its Coloubits (Executive Promotions) ........ Nov. 96 (1953 Annual Report) ............ Feb. 70 
—— yc hhcaag ta, ec ag via (Home Office Promotions) ........ Feb. 68 North American Life, Chicago 
— (New Company) .....-..++eeeeeed Apr. 103 (Hearing Held) Apr. 105 (Promotes Officers) Apr. 107 
| coe 8 a eee eee - North American Reassurance, New ¥. ork : 
| (Increases Capital) .............. Jan. 71 Home Life, New York “(New Medical Director) Dec. 81 
| ee. -Western States, Sacramento (Elects Vice-Presidents) ........ Feb. 68 (New President) ................ Mar. 105 
| ty nde aaa sigieie eis:eie'eceres inne Imperial Life, Toronto North Central Life, St. Paul 
i OO a (New Officers Elected) .......... Nov. 96 (Hurlburt Named Vice-President) 
(Promotions) ... Feb. 67 International Service Life, Fort Worth . : : Sept. 108 
= \] Capital National, Houston 5 (New COMMARY)  «..cccccccccccece Jan. 75 (New Vice President) ............} ov. 97 
(New Company) .............-0-. Jan. 72 (Elects New Officer eee ~~. 6 a SS 
Central American, Lubbock y International Workers Order, New York (Regroups Officers’ Duties) ..... Sept. 108 
(Reinsured, See Citizens Security) Jan. 72 (Reinsurance Considered) ........ Feb. 68 a By ee ee 7 98 
Central Life, Des Moines Jefferson National Life, Indianapolis (Depost ce greement) ......] eee 
(Lays Cornerstone for New H.O. ite Jefferson Standard, Greensboro Occidental Life, Los Angeles 
oc, 47 Dee. 77 (Continues 4% to Policyholders ‘ (New Group Division) ............ Dec. 81 
yr. 52 Central Standard Life, Chicago IN Sicincaleaeivarsie-o-eceore ec. 80 Oo ge) err Feb. 70 
ae: (Promotion) ....--..+essseeeeseees Oct. 91 John Hancock Mutual, Boston ' Ohio State Life, Columbus 
ac. Sf Citizens Security, Lubbock (Revises War Risk Underwriting) (Jones New President) seenheewned Apr. 107 
eo (Reinsures Central American) ...Jan. 72 Sept. 103 Oil Industries Life, Houston 
ar. of oe qeantare. Corpus Christi (New Vice-Presidents) ........ Mar. 104 eee Apr. 107 
in. 57 COMER) ccc escccvsccces Jan. 72 Kansas City Life, Kansas City ee 
— Coastal States Life, Atlanta (Reaches Billion in Force) ...... Oct. 91 a —— Dee. 81 
b. 25 , (New Vice-President) ............ Oct. 91. Kentucky Home Mutual, Louisville itn Baas... ; 
= Colonial Life, East Orange (Elects New President) Feb. 68 (Offer Refused) .........-......-Apr. 107 
Vv. oO (Vice-President Appointed to State ue Ryne =< balls es Patriot Life, New York 
bh, 29 NE OR re Dec, 77. Lafayette Life, Lafayette (Elects Vice-President) .......... Mar. 106 
ir. 36 (Declares Dividend) ...... ..Jan. 73 (Passes $100,000,000 Mark) ...... Sept. 104 Peninsular Life, Jacksonville 
, OB (Stock Dividend Declared) ...... Apr. 103 ‘Liberty Life, Greenville (New Home Office) ............. Sept. 108 
reo Columbia General Life, Houston : (To Build New Home Office) ..... Jan. 75 (New Executive Vice-President) .Mar. 106 
ir. 49 CREW OGRMIONE) os osia0ieces.seissine'seied Apr. 104 (Construction on H. O. Started). Apr. ‘105 Pennsylvania Life, Health & Accident, 
v. 5B Connecticut General, Hartford Life & Casualty, Nashville Philadelphia 
rr. 63 (Liberalizes Aviation Coverage on (To Construct a TV Station) ..... Oct. 92 (Increases Capital) .-..........+. Mar. 106 
n. 60 vi a Eee Dec. 78 Life of Georgia, Atlanta Philadelphia Life, Philadelphia 
: (Extends Accrued Benefits Period) (New General Counsel) ......... Mar. 104 (Stock Dividend) ...........cceee. Feb. 70 
ur. 4 Dec. 78 —- income Tite. Louisville eek ea oe —. oer seeseces Apr. 107 
nc, 52 (Executive Promotions) .........Apr. ew Home Office)... +s eeeees ept. 2 ee 
Connecticut Mutual, Hartford pr. 104 Lincoln National Life, Fort Wayne CINGW COMDENY) 6 ...000.000006000008 Oct. 93 
(Liberalizes Military Risk Under- (Declares Extra Dividend) ..:.... Nov. 96 Postal Life, New York 
MOMENI os Gia rcigia es crercseracerhsoiniois Sept. 103 (Stockholders Dividend) ......... Feb. 69 (New 5-Year Renewable & Convertible 
9 (Continues 1953 Dividend Scale) ..Dec. 78 (Elects New President) ......... Mar. 104 Term) ..-.seeeeseeeereeceececece Dee. 81 
n. 21 (Continues 1953 Interest on (Executive Promotions) ......... Apr. 106 Poulsen Insurance, Chicago 
. & Accumulations) —...........+++:. Dec. 78 The Maccabees, Detroit (Hew Company) 0... --0+2+++0+++- Dee. & 
C: ee (Elects _Vice-Presidents) ........ Dec. 78 (New Secretary-Treasurer) ...... Jan. 75 Provident Lite, *pisiniaiek 
- 29 (Staff Promotions) .............. Feb. 67 Manhattan Life, New York P shar a President), ife, Philadelphi: sine. 308 
~ 99 Connecticut Savings Banks, Hartford (War Hazard Underwriting) ..... Nov. 97 pe, West. P e “ d <a ann: palit’ we 107 
: COW MND oo a:cwcccccelaenisine sce Sept. 103 Massachusetts Mutual, Springfield Pp be Lire cn ia lai ia 
Continental American Life, Wilmington (New Vice-President) .......... Sept. 105 "(Now I Mz ‘ R tcago y* 108 
= (feme or Ae } ‘o<taeae 91 bg ned Dividend Scale on wae Postential Tank BEFVE) .--+ 00.00. iis 
Re creases Dividend Scale for 1954) SRE RR E COE iar. Jee. 80 e 
‘ 03 ‘“ Dec. 78 oe Dividend 3 on Prior Gaps Public oe a Oct. 98 
°c. 3 ontinental Assurance, Chicago SSUCS)  -- see see eeeeee -Dec. 80 7 
c. 3 (Enters South Carolina) ---+-...Sept. 10g (Offleers Promoted) "--° 0000.0... Jam. 73 (reets New Ofiicers) “200200220. Sint. 106 
- 2 ects NY ardisiccivcsaainepeeic ee x Se & FOMOUONS) «oes seee . i 
b FH Crown Life, i —_. i Mercantile Security Life, Dallas (New Union Contract) .......... Apr. 108 
y. 18 (Hill Appointed Vice President) Jan. 73 OO Re aera Oct. 92 Savings Bank Life, New York 
"100 (Appointments) ..............--) Mar. 103 Metropolitan Life, New Yor (New Agency Bank) ............ Mar. 106 
Det To Build New H.O. Additions) . 7.7 76 Security Life & Accident, Denver 
a Mutual, Detroit " (Vice-Presidents Appointed) ...... Feb. 69 (F. Burr Betts New President) ..Feb. 70 
lows -onverted to Legal Reserve) ....Feb. 67 (Releases Annual Statement) ....Apr. 106 (Elects New President) ......... Mar. 107 
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Security Mutual, Binghamton (T 
(New Administrative V. P.) ..--Apr. 108 
Security Standard, Dallas 
(New Company) 
South African Matuai, Cape Town. 
(Annual Report) 
South Coast Life, Beaumont 
(Control Purchased) 
Southland Life, Dallas 
(Constructing Large Development) (Promotions) 
Feb. 71 (New 
(Appoints New Vice-President) ..Apr. 108 
State Life, Indianapolis (E 
New Elections) 
State Mutual Life, Worcester 
(Enters A. & H. Field) 


750,000 Grant) 


(New Company) . 


lects Three) 


Acacia Mutual Life, Washington, D. 

Aigner Company, G. J., Chicago, Ill. 

American National, Galveston, Texas 

‘American Reserve Life Omaha, ME belndeetenstdveaieneeccones 6 
Amicable Life, Waco, Texas 

Art Metal Construction Co., Jamestown, N. Y. 53 
Atlantic Life, Richmond, WL Sarcs cawanieess sees Inside Front Cover 
Pe RIN 3 aon oat raccidnees cas cinecoedenccmence 109 


Baltimore Life, Baltimore, Md. 

Bankers Life, Des Moi nes, Iowa 

Bankers National Life, Montclair, N. J. 
Bankers Union Life, Denver, Colorado 
Beneficial Life, Salt Lake City, U 

Berkshire Life, Pittsfield, Mass. 

Borchardt & Co., Alvin, Detroit, Mich. 
Bowles, Andrews & Towne, Richmond, Va. 
Bruce & Associates, Harley N., Chicago, Il. 
Business Men’s Assurance, Kansas City, Mo. 


Campbell, Jr., Donald F., Chicago, Ill. 

Central Life, Des Moines, Iowa 

Central Standard Life, Chicago, Ill. 

Chamber of Commerce, Daytona Beach, Fla. 
Coates, Herfurth & England, San Francisco, Cal. 
Columbus Mutual Life, Columbus, Ohio 
Connecticut General Life, Hartford, Conn. 
Continental Assurance, Chicago, ni 
Crown Life, Toronto, Canada 


Dawson & Son, Inc., Miles M., Springdale, Conn. 
De Soto Hotel, St. Louis, Mo. 


Eastman Kodak Co. (Verifax Div.) 
Edgewater Beach Hotel, Chicago, 3 
Equitable Life Insurance, Des Moines, Iowa 
Esterbrook Pen Company, Camden, N. J. 


Farmers & Bankers Life, Wichita, . 
Fidelity Mutual Life. Philadelphia, F 

First Boston Corp. e, New 

Franklin Life, Springfield, Til. 


Gabriel, A. G., Detroit, Mich. 

Gorey Co., Walter c.. San Francisco, Cal. 
Great Southern Life, Houston, Texas 
Groves, W. E., New Orleans, 

Guarantee Mutual Life, Omaha, Neb. 


Haight, Davis & Haight, Inc., Indianapolis, Ind. 
International Business Machines Corp., New York, N 


Jefferson Standard Life, Greensboro, N. C. 
John Hancock Mutual Life, Boston, Mass. 


Lenox Hotel, Chicago, Tl. 
Liberty Life, Greenville, S. C. 


Rochester, N. 


‘o Build New Home Office) ... 
Teachers Ins. & Annuity, New York 


The Travelers, Hartford 
(Reduces Premium Rates) . & 
Union Bankers Life, Dallas 


Union Labor Life, New York 
(Writes Group weaned 3 -< 


Vice President) - 
Union Mutual Life, Portland 


(New Agency Vice-President) 
United Services Life, Washington (A. 
(Elects New Officers) 


--Feb. 71 United States Government, Washington 
(Dividends) eoccccee SAR, 78 
. 77 United States Life, New York 
(Head Elected Actuary) Jan. 78 
Vulean Life & Accident, Birmingham 
(Appoints New Medical Director) Dec. 93 
. 8 Washington Life, Lafayette 
(Converted to Stock Basis) 
West Coast Life, San Francisco 
(Declares Stock Dividend) 
(Executive Promotions) 
Western States Life, Phoenix 
(New Company) 
World Insurance, Omaha 
& H. Charges) 
(Correction Notice) 


D 
.Apr. “109 


Oct. 98 


Apr. 108 See 


ERTISERS } 


Liberty National Life, Birmingham, Ala. 
Life of Georgia, Atlanta, Ga. 
Life of Virginia, Richmond, Vz 


Manhattan Life, New York, N. Y. 

Massachusetts Indemnity, Boston, Mass. ..............0e00000- 
Massachusetts Mutual Life, Springfield, ee 
Metropolitan Life, New York, p & 

Midland Mutual, Columbus, 
Minnesota Mutai Life, St. Paul, Minn. ~~ 
Monarch Life, Springfield, MN rie snicchnnoeolacncemeeas 
Monumental Life, Baltimore, Md. 


National Life & Accident, Nashville, 
National Life, Montpelier, vt 
National Old Line, Little Rock, Ark. 
National Reserve Life, Topeka, Kan 
— = Warren, St. Louis, 


Ohio 


Tenn. 


Occidental Life, Los pomen Cal. 
Ohio National Life, Cincinnati, Ohio 
Old Republic Credit Life, Chicago, Il. 


Pacific Mutual Life, Los Angeles, Cal. 

Pes Havers Ete, Wereester.. MIAME. oo. cc cc cscccscscccevovessee 
Penn Mutual Life, Philadelphia, Pa. 

Peoples Life, Frankfort, Ind. 

Provident Mutual Life, Philadelphia, Pa. 


Recordak (Eastman Kodak “Rodake Cs Rochester, N. Y. 
Recordak-Verifax (Eastman Koc = 3. aad Me Roe hester, N. 
Royal Typewriter Co., New York, N 


Shenandoah Life, Roanoke, Va. 
Sheridan & Co., L. J., Chicago, Il. 
Southland Life, Dallas, Texas 
Speakman, Frank M., Philadelphia, Pa. 
State Life, Indianapolia, Ind. 

Statler Hotel, New York, N. 

Sun Life, Montreal, Canada 


Tiffany & Co., Carl A., Chicago, Ill. 
Travelers Insurance, Hartford, Conn. 
Tressel & Associates, Harry S., Chicago, Il. 


United Benefit Life, Omaha, Neb. 
nited Life & Accident, Concord, 

United Services Life, Washington, 
United States Life, New York, N. 


Weekly Underwriter, New York, N. Y. 
West Coast Life, San Francisco, Cal. 
Wisconsin: National Life, Oshkosh, Wis. 
Wolfe, Corcoran & Linder, New York, N. . 
Woodward and Fondiller, Ine., Boag 4 York, 


“The above discriminating list of clients recognize that an advertisement in BEST’S 
INSURANCE NEWS is a mark of distinction as only those insurance companies which 
receive our recommendation are permitted to advertise in its columns.” 
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They made a promise... 


One pay you looked up . .. and there stood your baby girl, 
straight and serious-faced, in a uniform. And suddenly you 
realized that she wasn’t your baby girl any more... that 
you hadn’t played horsie for her in a long time... and you 
couldn’t remember when you last carried her up the 
wooden hill to bed. 

? 


“I’m a Brownie Scout, Daddy !” she said. “See my pin, and 
look, this shows I belong to Troop 16, and I made a promise 
to love God and my Country and to help others, and we’re 
going to take hikes, and today Miss Alby showed us how 

to make things with clay, and when I’m ten I'll get to be a 
real Girl Scout, and, and, and...” 


When she had finally run out of breath you smiled, perhaps 
too indulgently, made an appropriate remark, and went 
back to reading your paper. 


But that evening you noticed Mother had help carrying the 
dishes out to the kitchen. And Saturday morning 
certain young lady made her bed without 
ing told. And when you'd planned going 
to the mountains over Memorial Day 
weekend, you were informed that 


it was more important that a Brownie “make bouquets 

for our soldier boys who got killed.” You had a pang of 
conscience when it hit you that some of those “soldier boys” 
were your own buddies from B Company. And you 

helped with the flowers, too. 


And so Girl Scouting had begun to work its own particular 
wonders in your home, as it has in so many others. 

You watched its quiet influence through the years. And 
your respect for it grew. And more than once you gave a 
mental “thanks” to the tireless people who make such 

an organization live. 


Today in our country there are over a million and a half 
girls in Scouting. That’s a good thing to know. A good 
thing to think about when you get to wondering about 

the future. A million and a half little girls, keeping a sober 
promise to love God and their Country and to help other 
people, can make a big difference in where we go from here. 
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“Does security make sense for the 


9 
young man who wants success 2 


A NORTHWESTERN MUTUAL POLICYHOLDER. Life insurance with the Northwestern Mutual 


plays a significant part in Mr. Coleman’s personal program. He owns a total of 13 individual 
policies with this company. 


KARSH, OTTAWA 


A helpful appraisal 
by SHELDON COLEMAN 


President, The Coleman Company, Ine, 
Makers of Coleman Heating 
& Air Conditioning Equipment 
Wichita, Kansas—Toronto, Canada 


“ HAT are the driving forces be- 
hind the successful man? Cer- 
tainly a natural eagerness to excel is 
one. The desires for recognition and 
material possessions are others. 

“What about security? We think of 
the successful man as a kind of ad- 
venturer, rather than one who plays 
it safe. But I have observed that, from 
his earliest planning, he usually shows 
a proper respect for security. Adven- 
turous as he may be in business, he 
is cautious where his family’s welfare 
is concerned. 

“Show me the financial arrange- 
ments of any ten top men, and | am 
confident life insurance will be the 
cornerstone for nine of them. In my 
opinion, ambitious young men would ¥ 
do well to follow this example. 

“Through life insurance, a man can 
project his earning ability far into the 
future for the benefit of his family. 
And with this prime responsibility 
cared for, he has greater freedom to 
organize his efforts toward success,” 

: 


WHY POLICYHOLDERS ARE SO LOYAL 
TO NORTHWESTERN MUTUAL... 


HIS company is one of the largest in 
the world, with 97 years’ experience 
and a reputation for low net cost. 

This emphasizes that there are si-nifi- 
cant differences among life insurance com- 
panies. It is one reason why each \car 
nearly half the life insurance issue: by 
this company goes to those already i: the 
Northwestern Mutual “family.” 

Have you reviewed your life insurance 
program within the last two years? You'll 
find a distinct advantage in. calling «pon 
the skill and understanding of a North- 
western Mutual agent. 


Ze NORTHWESTERN MUTUAL Z/ Arsurance Company 
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